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PABOYAS TIPOTPAMMA JUCHUILINHEI
YIPABJEHHME NEPCOHAJIOM B COEPE I'OCYJIAPCTBEHHOI'O M
MYHULUIAJTBHOTO YITPABJIEHUS
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Kanuaunrpan



JIucT corsiacoBanusi padoveil mporpaMMbl 1M CIATIIMHbBI

Pabovas mporpamma IUCHMIUIMHBI «YTIpaBI€HHWE IEPCOHANIOM B cdepe ToCyAapCTBEHHOTO U
MYHUIIUIAIBHOTO YIpaBieHus» pazpadorana B cootBercTBuM ¢ ®I'OC Bpicuiero o0Opa3oBaHus 1Mo
HarpaBieHuto noAarotoBku 38.03.04 'ocynmapcTBeHHOE M MYHUIIMITAJIIBHOE YIpaBieHue (ypOBEHb
OakanaBpuaTa), YTBEpKICHHBIM IpPHKa30M MHHUCTEpCTBA 00pa3oBaHHMs M Haykh Poccuiickoi
®enepannn ot 10 nexadps 2014 r. Ne 1567.

ABTOp IPOrpaMMBbl
CT.IIpEI0aBaTe/lb [octane Onbra BukropoBHa

Paboyas mporpamma JUCHUIUIMHBEL PACCMOTPEHA U 0JJ00peHa Ha 3aCelaHu HayYHO-METOAUYECKOIO
coBeTa MHCTUTYTa, IpoTokos Ne 01/20 ot 27 aBrycta 2020r.

Perucrparmonnsiii Homep 26 BI'6/17



Conep:xkanue

Lenu u 3a1a4m OCBOCHUS TUCIIUIIUHBI
Mecto nucuumunbl B crpykrype OITOIT

Hepequb IIaHUPYCMBIX PE3YJILTATOB 06yquI/151 110 JUCHUIIJIIMHE,
COOTHECEHHBIX C INITAHUPYEMbIMHU PE3YJIbTaTAMU OCBOCHHS
00pa3oBaTeNbHON POTPAMMBI

O0OBeMm, CTPYKTYpa U Coiep KaHue TUCIMILTMHBI B 3a4ETHBIX €JIMHUIIAX C
yKa3aHHUEM KOJIMYECTBA aKaJIEMUYECKUX/aCTPOHOMUYECKIX YacOB,
BBIJICIICHHBIX Ha KOHTAKTHYIO PaboTy 00y4aroUIiXcsl ¢ MPernoiaBaTesieM
(o BU1aM 3aHATUN) U HA CAMOCTOSTEIBHYIO Pab0Ty 00yUdarommxcs

Ilepeuenb 0Opa3oBaTENbHBIX TEXHOJIOTUH, HCIOIB3YEMBIX PU
OCYILIECTBIEHUH 00Pa30BaTEIILHOrO IPOLECcca 0 AUCHUILINHE, BKIK0Yast
NepevyeHb JIULEH3UOHHOTO IPOrPaMMHOI0 00ecieueH sl, COBPEMEHHBIX
npodeCCHOHATBHBIX 0a3 TaHHBIX U MHPOPMAITMOHHBIX CIIPABOYHBIX CHCTEM

OIIGHO‘-IHI)IC CpeacTBa Ajid MpOBCACHHA BXOOAHOI'0, TCKYUICTO, py6e>KH0ro
KOHTPOJIA 1 HpOMe)KYTOqHOﬁ aTTcCTaluu o6yt1a}oumxc;1 IO AMCHUIIIIMHE U
MCTOANYCCKUEC MAaTCPHAJILI 110 €€ OCBOCHUIO

OCHOBHas U IOIOJHUTEIbHAA yqe6Ha;1 JAaTeparypa U 3JICKTPOHHBIC
O6pa3OBaTCJ'II>HbIe PeCyYpChI, HeO6XOI[I/IMLIC JJI1 OCBOCHUA JUCHUITIINHBI

Z[OHOJ'IHI/ITGHBHBIC PECYpPChI I/IH(I)OpMaI_[I/IOHHO'TCHGKOMMYHHK&HHOHHOﬁ
CETH «I/IHTCpHCT» HCO6XOI[I/IMI)IG JJIs1 OCBOCHU S THUCITUITIINHBI

TpeboBaHust K MUHUMAJIbHOMY MaT€pUAIbHO-TEXHUYECKOMY
o0ecreueHnto, He0OX0IMMOTO ISl OCYIIECTBICHHS 00pa30BaTEILHOTO
mpolecca 1mo AUCIUTIINHE

[Ipunoxxenue 1. OueHouHble cpeicTBa AJIsi IPOBEACHUS BXOAHOIO,
TEKYILETo, pyOe:KHOT0 KOHTPOJIS U IPOMEKYTOUHOM aTTecTaluu
oOyuaroluxcs 1o AUCHUIUIMHE U METOJUYECKHE MaTepUabl 1o ee
OCBOEHUIO

Crp.
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1. Ileam 1 3272494 OCBOECHUS JUCHUTIIUHBI

Juctunnmna «YmopaBlieHHe NEepcoHaoM B cepe rocyJapCTBEHHOTO M MYHHUIIMIAIBHOTO
yIpaBJIeHUs» CHocoOCTBYeT (OPMHUPOBAHUIO 0OMIETTPO(YECCHOHANBHON KOMIETEHIIMHM Ha BCEX
ypoBusx OIIK-3 (gactuuno) (CIIOCOOHOCTBIO Y4acTBOBaTh B pa3pabOTKe CTPATETHil YIpaBCHHUS
YeJI0OBEUYCCKHUMH PECYpPCaMH OpraHu3aluii) U mpodeccHoOHAIbHON KOMITIETCHIIMEH Ha YPOBHE 3HAHUHT
u ymenuii [TK-2 (qactruHo) (yMeHHE POBOIUTD ayAUT YSIOBEYECKUX PECYPCOB).

Llenpi0 OCBOCHHUSI NUCIMILIMHBI «YTIpaBlI€HHE IEPCOHAIOM B cdepe rocyJapCTBEHHOTO U
MYHULIMIIAJIHOTO  YOpaBlIeHUs»  sBIseTcs  (opMupoBaHHE Yy  OOYYarOIIMXCS  CHUCTEMBI
OpPraHU3alMOHHBIX U 3KOHOMHUYECKHX MEpOIPHUATHH, HAIpPABICHHBIX Ha pa3pabOTKy CTpaTerdu
yIpaBieHUs ePCOHATIOM OPraHU3alINH.

3aayaMy OCBOCHHUS JUCLIUIUINHBI SIBJISIOTCS:

—  pa3paboTka cTpaTeruu YIpaBJIeHUs YeIOBEUECKHUMH pecypcaMy OpraHu3alluu;
— TpOBEACHHE ayauTa YEJNOBEYECKHUX PECYpPCOB OpraHM3allii U ONpelecHHe
NOTPEOHOCTH OPTaHU3AlUY B TIEPCOHAIE.

[Iporpamma cocrtaBiieHa B COOTBETCTBUU ¢ TpeboBanusimu denepanbHoro 3akoHa Ne 273-D3
«O06 oOpazoBanuu B Poccuiickoit denepauuny», [Ipukaza MunoOpHayku P® ot 05.04.2017 r.
Ne 301 «O6 yrBepxknenun Ilopsaka opraHu3auu M OCYLIECTBJIEHMsSI 00pa30BaTeIbHOU
JIESATENIbHOCTH 1O 00pa30BaTelIbHBIM MpPOrpaMMaM BBICIIErO0 OOpa3oBaHUS - MPOrpamMMam
OaxanaBpuaTa, IporpaMMaM CHenuaauTeTa, nporpaMmaM maructparyps», @I'OC BO u yueOHbIM
1aHoM 1o crenuanbHocTu: 38.03.04 ['ocynapcTBEHHOE U MYHUIIUMTIATBHOE YIpaBlIeHUE, MPoQuiib
«B3aumonencTBUe pernOHAIIBHOTO U MYHULIUIIAJIBHOTO B3aUMOICUCTBUSY.

2. Mecto qucuuiimHbl B cTpykrype OITOIT

2.1. VYkazaHue MecTa IMCHUIUIMHBI (MOIYJsl)) B CTPYKType o0Opa3oBaTejJbLHOI
NMporpamMmmbl

JucuumnimHa u3ydaercs Ha BTOPOM Kypce B UETBEPTOM CEMECTpE, IOCie H3y4eHUus
aucuuiiauHel  «Teopust opraHu3zalud B CHUCTEME TOCYAAPCTBEHHOTO M MYHHUIIMIAIBHOTO
YIPaBICHUS».

JlaHHast TUCIUIUIMHA OTHECEHA K 00s3aTeIbHbIM JUCIIUILUIMHAM BapUAaTHBHOMN YacTH.

2.2. Kanenaapuslii rpaguk ¢popMupoBaHUs KOMIETEeHIMH *

Tabmuua 1 - Kanennapusliii rpaduk popmupoBanus komnerenun OITK-3

HanmenoBanne y4eOHBIX JUCIUIUINH U NPAKTHK, YIaCTBYIOIIUX B Kypcsl |

Nen/m (hOpMHUPOBAHNHT KOMIETEHINH 1 2 3 4

Teopm[ OpraHmn3anun B CUCTEME TOCYIapCTBEHHOT'O U
MYHUIIUIIAJIBHOTO YIIPABJICHUA

2 'YrpaBieHHe epcoHaIOM B chepe rocy1apcTBEHHOTO U

+
IMYHULUIIAJILHOTO YIIPABJICHUS
3 HpOI/ISBOHCTBeHHaﬂ IMMpaKTUKa 10 MOJTYUCHUIO HpO(l)eCCI/IOHaHBHLIX +
" |ymeHwUii 1 onbITa NPOeCcCHOHATBHON e TEIbHOCTH
Tabmuna 2 - KanennapHasiii rpaduk popmuposanus kommereHnuu [1K-2
No /i HaumenoBanne y‘l€6HLIX JAUCHUIUIMH U MPAKTHUK, YIaCTBYIOLINUX B KprI)I |
B (hOopMHUPOBAHNHT KOMIIECTEHINH 1 2 3 4
1 |Couuosorus ynpasieHHs +
2 praBJ'IeHI/Ie NepCcoHaJIOM B C(bepe ToCy1apCTBEHHOI'O U +
IMYHULIUIIAJIBHOT'O YIIPABJICHUS




HpOI/ISBOL[CTBeHHaSI IMMpaKTUKa 10 MOJYUCHUIO Hqu)eCCI/IOHaJ'II)HI)IX
yMeHI/Iﬁ U OIIbITa HpO(l)eCCHOHaJ'ILHOfI JACATCIBbHOCTHU

4. |AyaouT 4enoBeYecKuX pecypcoB (IPaKTHKYM)

Ornenka 3 EKTUBHOCTH ACATEIHHOCTH OPTaHOB BIACTH U CITYKAIIHX
(TIpakTUKyM)

3. IlepeyeHb MJIAHMPYEMBIX Pe3yJIbTATOB 00y4eHHUs MO JUCHHUILUIUHE (MOIYJIIO0),
COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJIbTATAMHU 0CBOeHHs 00pa30BaTeIbHOM MPOrpaMMbl

3.1. ba3oBble NMOHATHUSA, HCITOJIB3YEMBIC B THCHUIIJINHE

K 0a30BbIM IOHSTHSM,

HCIIOJIB3YyCMbIM IIPpU HU3YUYCHUU JUCHUIUIAHBI, OTHOCATCH:

yIpaBICHUE MEPCOHAIOM, CTpATEerusl YIpPaBJIECHUs MEPCOHAIOM, KaJpoBas MOJIUTUKA, IOA00p U
paccTaHOBKa IIEPCOHANA, OLIEHKA [IepCOHaa, ayAuT IepcoHaa.

3.2. [lnannpyemMble pe3yabTaThbl 00y4eHHUSs

[TmanupyemMbIMH pe3ylibTaTaMyd OOydYeHHs 10 JUCHUIUIMHE «YTPaBJICHHE YeIOBEYECKUMH
pecypcammn» sIBIsiFOTCSL 3HaHHsA, ymeHus u BiageHus (OIIK-3.2), dacTu4HO XapakTepH3yrollue
MPOJABUHYTHIN ypoBeHb (popmupoBanus kommereHnuu OIIK-3 - crmocoOHOCTBIO y4acTBOBaTh B
pa3paboTKe CTpaTeruil yrnpapiieHHUs YeIOBEUECKUMH pecypcaMu OpraHu3aluid ¥ 3HaHUS U YMEHUs
(TTK-2.2.1/2), vacTu4HO XapakTepu3yrome 0a30Bblid ypoBeHb (hopmMupoBanus kommerenuun [1K-2
(yMeHHe IPOBOIUTH ayIUT YEIOBEUYECKHX PECYPCOB)

Tabnuna 2 — [lepeuens pe3yabTaToB 00y4eHHUs, (OPMUPYEMBIX B X0J1€ U3yUYEHUS AUCLIUTIINHBI

[Tepeuenb KOHTPOAUPYEMOI
KOMIIETEHIINH (I €€ YacTH)

[lepeueHp TIaHUPYEMBIX PE3YyIbTATOB O0YUEHHUS IO

YMEHHE TPOBOJIUTH ayTUT
YeJI0BEYECKUX PECypPCOB

JUCLUIUINHE
KOZ CopnepxaHue KOMIIETEHIIUN
OIIK-3.2. 3HaTh:
- 31 — npuHIMIBI ¥ TpaBUiIa pa3paboTKu
CTpaTeruy yrnpapjeHUs Y€JI0BEYECKUMU PECYPCAMHU.
y4acTBOBaTh B pa3paboTKe Yﬁen,' yrp pecyp
cTpareruil ynpaBieHUs )
P yip - V1 — ¢popmMupoBaTh CTpaTEruio yupaBieHus
4eJI0BEYECKMMH peECypcamMu
% YeJI0BEYECKUMH pECYpCaMH.
OpraHu3anui
Baaners:
- B1 — pa3zpaGaTbIBaTh CTpaTeruio yrnpaBieHUs
YeJI0BEYECKMMH pECypCaMH.
TIK- 3HaTh:
2.2.1/2

- 32 — NpUHIMIBI ¥ PaBUJIa MPOBEACHUS
ayJIuTa YeJIOBEUECKUX PECYPCOB.
YMmerhb:

- Y2 — yMeTh IPOBOJIUTH AyTUT YETOBEUECKUX

pecypcos.
Ha ypoBHe BJajeHuii He (popmupyer.




3.3. Marpuua CcOOTHeceHHMsI pa3/iesoB (TeM) AUCHHUILVIMHBI ¢ (OPMHPYeMbIMHM B HHUX

KOMIICTCHIUAMMU

Tabnuua 3 — cooTHeceHHs pa3AesoB (TeM) TUCIHUILINHBI ¢ (GOPMUPYEMBIMH B HUX KOMIIETCHIHSMU

Koasl
OPMHPYEMBIX
Ne Koxn-Bo opwrpy .
o HaunmenoBanue pasena/TeMbl AUCIUTUIAHBI yacos | KOMICTEHIMI
OIIK | IIK-
3.2 |221)2
1 Pa3znen 1. Ctparerus ynpapiieHus: 4eJI0BEUECKMMH PECYpCaMU 44 +
OpraHu3aIH.
2 | Pazgen 2. Aynut nepconaina 6 +
3 | 3auer ¢ oueHKO 4 + +

4. O0beM, CTPYKTYpPAa U COJlepPKaHHue JMCUMILINHBI B 324eTHBIX eIMHHIAX C YKA3aHUEM
KOJIMYeCTBA aKaJeMUYeCKHX/aCTPOHOMHUYECKHX YaCOB, BbIICJICHHBIX HA KOHTAKTHYI0 padoTy
o0yyaromuxcs ¢ npenoaasaresieM (110 BUIaM 3aHAATHIT) M HA CAMOCTOATEJIbHYIO padoTy

00y4arIIHUXCs
4.1 O6beM TUCHUILINHBI

Tabmuia 4 — Tpy10€MKOCTh TUCIUILTAHBI

O0beM AUCHIUTUIAHEI Bcero akan./ actp yacoB
Bcero 3aueTHbIX eIMHUIL 4
Bcero aicaneaneCKuX/achOHOMnqecmlx YacoB y4eOHBIX 108/81
3aHATHI
B ToMm umcne:
KonTakTHas padoTa 00y4yaroumuxcs ¢ npenoaaBartejieM 50/37,5
1. ITo BuaM yueOHBIX 3aHSTHI:
Teopernueckue 3aHATUSA - 3aHATHS JIEKIIMOHHOTO TUIIA 20/15
3aHATHS CEMUHAPCKOTO THIIA 30/22,5
2. [IpoMexxyTOUHOM aTTeCcTallMU O0YYAIOIIEToCs — 3a4eT ¢ OI[CHKOM 4/3
CamocrosiTesibHas padoTa 00y4YarOIIHUXC: 54/40,5
IToaroroBka K JIEKIIUH 18
[ToaroTroBka K MPaKTUYECKUM 3aHATUSIM 6
[ToaroroBka K KOHTPOJILHOM paboTe B hOpMe TECTUPOBAHUS 18
[ToaroroBka k 3a4eTy 12
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4.2. CTpyKTYpa AUCHMILINHBI

Ta6muma 5 — CTpykTypa AUCIUILUTHHBI

Bunpl yue6HO# paboThI,
< BKJIFOYAst
§ CaMOCTOSITEIIEHYIO padoTy
gl g ° o0yyaromuxcs u .
0 Q
i 3 E ad (B yacax ayj./actp.)
2 = Ss |
S|
5 28| O
Bxonaunoii
Paznen 1. Ctparerus KOHTOOIE
yIpaBJICHUs TeK;II)uHﬁ
1 YEJIOBEUECKUMHU 4 |1-11| 80/60 | 18/13,5|26/19,5| 36/27 KOHTPOITH
pecypeam Py6esxnbirii
OpraHH3al}H. KOHTPOITH
o | Pasmen2 Aymar |, \5 43 o418 | 215 | 43 |18/135| L CKyuwmi
nepcoHasna KOHTPOJTb
3ader ¢ OLEeHKOH 4 14 4/3 - - - Hpomexcyrouras
aTTeCTaLUs
Beero 108/81 | 20/15 | 30/22,5 | 54/40,5




4.3. Conep:xaHue TUCHUIJIMHBI, CTPYKTYPUPOBAHHOE N0 TeMaM (pa3jeiam)

4.3.1. TeopeTnuecKkue 3aHITHS - 3AHATHS JIEKIIMOHHOTO THIIA

Tabmuma 6 — Conep:kaHue JICKIIMOHHOTO Kypca

HaunmenoBanue paznena

Bunpl 3angTuii;
M0 OUJAKTHYCCKUM
3amagaM/ o

Ne Komn-Bo OrneHodHOE DopmupyembIit
(MOmIyIsT) TUCIMIIINHEL, Conepxanne cnoco0y e sk
/I 4acoB CPeICTBO pe3yabTaT
TEMBI N3JI0KCHHSA
yaeOHOTO
MaTepuana
Pa3gen 1. CTpaTerusi ynpasJjieHHs YeJIOBEeYeCKMMH PecypcaMu OpraHu3anuu 18
Tema 1.1. npobaemMHast 31 — npUHIMITBL 1
Crpareruueckoe Crparerus ynpapieHus 4YeJoBeYecKUMHU pecypcamu. CTpaTerndeckas 1elb. JICKIUs / JISKIHsT — mpaBuiia pa3paboTKH
1. yIpaBJcHUe Hanpagnenus crpareruu ynpaslieHUsI YEIOBEUECKUMU PeCypcamMu 2 JHcKyccust / TECT CTpaTEeruy yIpaBlICHUs
YeJIOBEUECKUMHU opranuzauuy. Pa3paboTka U 0CyIIeCTBICHHE KaIPOBOMH ITOJTUTHKH. JEKIUS — YeJIOBEUSCKUMHU
pecypcaMy OpraHU3aLUH BH3Yalu3aIus pecypcamu
Tema 1.2 OCHOBBI KaJJpOBOT'0 IUIaHUpOBaHMsl. ONepaTUBHBIN IUIaH paOOTHI C IIEPCOHAIOM. npobaemMHast 31 — mpUHIMIEL U
Manm OBaHHé .a6OTbI MapxkeTuHr niepconana. I[InanupoBaHue 1 IPOrHO3UPOBAHHE B MOTPEOHOCTH NeKus / JeKuus — MpaBuia pa3paboTKH
2. c quP;OBequKI;IMH nepconana. [InanupoBanue nokasareneii no Tpyay. [lnanuposanue 4 JUcKyccus / TeCT CTpaTeruu yrnpaBJieHUs
TIPOM3BOANTENEHOCTH TpyAa. HopmupoBaHue Tpyia U pacueT YHCIEHHOCTH JEeKIns — YeJI0BEUCCKUMHU
pecypcaMy OpraHU3aLUH
TIepcoHaJa. BH3YalU3aIHs pecypcamu
Tema 1.3.
npoOJIeMHas 31 — npuHUUIBI 1
TexHonorus
DABICHIS Haewm, ot60p 1 nprem nepconana. [Togbop 1 pacctaHoBKa nepconana. [lenosas JeKIus / TeKuus — npaBuiia pa3paboTKH
3. qe}.llIor];equKHMH oleHka nepconana. TpynoBas ajanraius nepcoHaina. OCHOBBI OpraHU3alu 4 JcKyccust / TeCT CTpaTeruy yrnpaBJeHHUs
CCYDCAMIL B TpyJa nepcoHana. BeicBoOOXKIeHHE ITepcoHaa. JEKIUs — YeJI0BEUECKUMHU
peeyp BU3YyalU3alMs pecypcamu
OpraHu3aIiu
Tema 1.4. mpobiieMHas 31 — npuHIMIE 1
TexHonorus VYpasneHue colyalibHbIM pa3BuTreM. OpraHuzaiys o0ydeHus nepcoHaa. JeKIMs / TeKIus — npaBuia pa3paboTKu
4. ynpasieHus pa3sutueM | OpraHu3aiys NpoBeCHHs aTTeCTalluy. Y IpaBJIeHHe JIEJIOBOI Kapbepoit 4 JMCKyCCHst / TeCT CTpaTeruy yrnpaBJieHUs

YEeJIOBEYECKUX PECYPCOB
OpraHU3aIIH

repcoHaa.

JIEKIIMS —
BH3yalu3anus

YEIOBEYCCKHMH
pecypcamu




Tema 1.5. npobaemMHast 31 — mpuHIMMIEL 1
OlieHKa pesybTaTon OreHKka pe3ynbTaToB TpyIa TIEpCOHaNa OpraHH3aLiy. OreHKa pe3yIbTaToB TEKIUs / TeKIHs — 5 TpaBHiIa pa3paboTKH
5. eSTeNBHOCTH JEATETbHOCTH MOIPA3ACICHIH yIIPaBICHHS IEPCOHATIOM U OPraHU3aluH B 4 JHCKyccHst / YCTHBIN ONIPOC | CTPAaTETHUH yNPABICHUS
LETIOM. JTEeKIUs — YEITOBCUCCKUMHU
HepCOHaIa OpraHu3aIin
BH3Yyalu3aIus pecypcamu
Pa3nea 2. Ayaut nepconajia 2
npoOyieMHas
Tema 2.1. CyTb KaJpoBOro ayaura. 3aa4u NpoBoIuMOro ayauTa. LleixecoobpasHocTsb [eKIHs / TEKUHs — 32 — IpUHIMIIBL U
ayauTa nepcoHana. OObEKTHI ayuTa epcoHana. THIbl KaJpoBOTro ayIuTa. npaBuiIa NPOBEJICHUS
6. AynuTt nepcoHana 2 JCcKyccHst / TecT
oprauaL Otansl NPOBEJICHN ayauTa epcoHana. MeToab! IPOBEACHUS ayauTa. eKIms — ayJIuTa 4eJI0BEYECKUX
Pe3ynbTathl KaIpoBOro ayauTa pecypcoB
BH3YaIU3aIus
Bceero 20
4.3.2. 3aHATHA CEMUHAPCKOTO THIMA
Tabmuna 7 — CoaeprkaHue MPaKTUYECKOro (CEMUHAPCKOT0) Kypca
N ®dopma .
Ne TeMbl IpaKTUUECKUX 3aHATUN. Kon-Bo OueHouHoe dopmupyemblit
n/m yacop | |POPCACHHA cpencTo™® pesympTaT®*
3aHSTHUS
Paznea 1. Ctparerusi ynpapJjieHus 4eJIOBe4eCKHMHU PecypcaMy OPraHU3aluu 26
Tema 2.1. CTpaTernyeckoe ynpapjieHue 4eJ10Be4eCKHUMH pecypcaMu OpraHu3anuu VY1 — dpopmupoBats
Ipaxmuueckoe 3anamue 1 2 KonkperHas YCTHBIN opoc | CTpAaTEruio yIpaBIeHUsS
CocraBinieHne ceTeBoro rpaduka BHeIPEHHUs CUCTEMbI CTPATErH4eCKOr0 YIPaBICHHs IIEPCOHAIIOM CUTYAaIHS YEeJIOBEYECKUMHU
1 Br16op cTpaTerun ynpasieHus IepcoHaIOM pecypcami.

" | IIpakmuueckoe 3auamue 2 B1 — pa3zpabartsiBaTth
XapaKTepHuCTUKa Pa3IUYHbIX CTHIIEH YIIpaBJICHUS 2 IIpakTuuec- VYerHbll onpoc CTPATETHIO YIPABIEHUS
MerTo/1b1 yHpaBiIeHUS IEPCOHAIIOM KO€ 3aHsTHE YeJI0BEYECKIMHU

pecypcamu.
Tema 2.2. [InanupoBanue padoThl ¢ YeJJ0Be4YeCKUMHU PeCypcaMu OpraHu3auuu
IIpaxmuyeckoe 3auamue 1 2 Konkpernas VYceTHslii onpoc VY1 — ¢popmuposars
VIcTOYHMKH TOKPBITHS JOTIOJHUTEIBHON IOTPEOHOCTH B IIEpCOHae CUTYaLUs CTPATETHIO YIPABICHUS
MapkeTuHr nepconana YeJI0BEYECKHUMHU
2 IIpakmuueckoe 3anamue 2 2 IIpakTuxkym Pewenue 3anau pecypcamu.

" | [InarupoBaHue U MPOTHO3UPOBAHKE TOTPEOHOCTH B TIepCOHATIE B1 - pa3pabatsiBaTh
[ImaHnpoBaHme MOKa3aTenen mo TpyIy CTPATeruio yIpaBIeHUs
IIpaxmuueckoe 3anamue 3 2 [IpaxkTrkym Pemenue 3amau YEeJIOBEYECKUMHU
[TmaHnpoBaHMe IPOU3BOIUTEIHHOCTH TPy pecypcami.

HopmupoBanue Tpy/ia U pacyer YUCICHHOCTH NepcoHaa
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Tema 2.3. TexHoJi0orust ynpapJjieHHs YeJI0Be4eCKHMH pecypcaMu B OPraHu3aluu

VY1 — dpopmupoBats

Ipaxmuueckoe 3anamue 1 4 HenoBas [TakeT TOKYMEHTOB |CTPATETHIO YIIPABICHUS
IMoxGop u oTdop mepconana urpa YEIOBEYCCKUMHU
3 Ipaxmuueckoe 3ansamue 2 2 Konkpernast VYeTHBIN onpoc pecypcamu.
" | CocrasieHne pe3rome CUTYAaITHS B1 — pa3pabartbsiBaTh
PazpaboTka kBannpuKannOHHON XapaKTEpPUCTUKH CIENHaINCTa CTPATETHIO YIPABICHUS
4eJI0BeYECKUMHU
pecypcami.
Tema 2.4. TexHoJ0rus ynpasJjieHUsl pa3BUTHEM 4YeJ0OBEYEeCKHUX PeCypCcOB OPpraHu3aluu VY1 — ¢popmuposars
Ipaxmuueckoe 3anamue 1 2 [enosas [TakeT TOKYMEHTOB |CTpaTeruio ynpaBiIeHUs
Opranuzanus o0y4eHus nepcoHana urpa YeJI0BEYECKUMHU
4 Ipakmuueckoe 3anamue 2 2 Konkpernas YcTHsIi onpoc pecypcamu.

" | Onenka 3¢ (GeKTUBHOCTH TPYAA PYKOBOJHUTEICH 1 CIICINAINCTOB YIIPABICHHS B X0/I€ aTTECTAI[NN CUTYaIHs B1 — pa3pabatsiBaTh
Ipaxkmuueckoe 3ansamue 3 2 Konkpernast VYeTHbIN onpoc CTpaTEruio yNpaBICHUS
CocraBneHne TUIHOTO )KU3HEHHOTO IIJIaHa CUTYaIHs Ye0BEYECKIMHU

pecypcami.
Tema 2.5. OneHka pe3yJibTaTOB AesITeJbHOCTH NEPCOHAJIA OPraHU3ALMHT
VY1 - popmupoBats
Ipaxmuueckoe 3anamue 1 2 [IpakTuxkym Pewenne 3amau
CTPATETHIO YIPABICHUS
OtmeHKa pe3ynbTaTUBHOCTH T PyJia IIepcoHana
YeJI0BEYECKUMHU
OrieHKa TEKy4ecTH KaJpoB
pecypcami.
5. | JlnarHocTHka coCTOSIHUS pabOTHI C TIEPCOHATIOM
B1 — pa3zpabarsiBaTth
Ipakmuueckoe 3anamue 2 2 [IpaxkTukym Pemenue 3amau
. CTPaTeruio yrnpaBieHUs
OueHka 3¢ GEeKTUBHOCTH MPOEKTA BBEICHHS JIOJDKHOCTH CIIEIHAINCTA 110 HaitMy EIIOBEUCCKIMIL
Omnpeenenne SKOHOMUUECKOH 3 (HEKTUBHOCTH BHEJPEHNUS IIPOEKTa 00yUeHHs TIepCOHaa MaJloro CCVDOAMIL
IpEAIPUITUSL peeyp )
Pa3nen 2. AyauT nepcoHajia 4
Tema 2.1. AyIuT nepcoHaja opraHu3anuu Y2 — ymeTh NPOBOJIUTH
6. | IIpakmuueckoe 3auamue [ 4 Konkpernast VYeTHbll onpoc ayAUT YEJIOBEUECKUX
KonkpetHast cutyanust «AyIuT IepcoHana CUTYaIHs pecypcos
Bcero 30
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4.3.3. CamocrosiTesibHass padora

Tabmuma 8 — 3agaHus 111 CaMOCTOSTEIHHOTO U3YICHHS

Ne Tema Kon-Bo OrneHouHoOe dopmupyemblid
n/m 4acoB cpencTBo™® pe3ynprar®*
Pa3gen 1. CTpaTerusi ynpaBJjieHUsl YeJI0BeYeCKHMH pecypcaMi OpraHu3aiuu 36
Tema 1.1. CTpaTernyeckoe ynpapjieHue YeJ10BeUYeCKHUMHU pecypcaMH OpraHu3anuu
Ilooecomogka k kKoHmMpoabLHOU pabome no meme. 3 Tecr
1. Crmis pykoBOICTBa 31 — npuHIHMIE 1
2. Merons! ynpaBieHus npaBHiIa
3. Cucrema ynpapieHHUs IEPCOHAIOM pa3paboTku
1 | Hoozomosxka k nexyuu no sonpocam 3 Koncnexr CTpaTeruu
1. KaxkoBa cdepa AesTeIbHOCTH CTPATErn4YeCKOro YIPaBICHHs YEIOBEYECKUMH pecypcamu’? yIpaBiIeHUs
2. B yém 3akiodaeTcsi OCHOBHOE 3HAUSHUE CTPATErMYECKOTO YIPABICHHS YeJI0OBEYECKUMH pecypcamu’? YeJIOBEUSCKUMHU
3. Kakue ocHOBHBIE XapaKTEPUCTHKH CTPATETUUECKOTO YIIPABICHHUS YEJIOBEUECKHMMHU pecypcamu? pecypcamu
4. Kakue OCHOBHBIE IIeJIH CTPATETHUECKOT0 YIIPaBJICHUS YeJIOBEUECKUMHU pecypcaMu?
Tema 1.2. [lnannpoBanue paGoThI ¢ YeJI0Be4eCKHMH PecypcaMu OPpraHu3aluu
Ilooecomogka k kKoHmMpoabHOU pabome no meue. 3 Tecr
MapkeTHHT IepcoHaa 31 — NpUHIMIEL 1
Ilodzomoska K iekyuu no 60npocam 3 Koncnexr fpasiiiia
1. Ha kakue Bonpocsl HEOOXOJMMO OTBETHUTb, IIPEKAE BCETO, MPUCTYTAS K INTAHMPOBAHHIO YEIOBEYECKUX paspaGoTiu
2 pecypeos? CTpaTeruu
2. UYro o03HaYaeT KOJMYECTBEHHAs OIIEHKA TOTPEOHOCTH B IIepcoHae? YHPABIICHHA
3. Yto 03HayaeT KaueCTBCHHAs OILICHKA MOTPEOHOCTEH B mepcoHae? HCIOBEICCKIMH
4. Kakue cienyeT NpUHITh OPraHU3allMOHHbIE MEPBI ¥ KaKUe 3aJjauk HaJl0 PELIUTb AJIsl OCYIECTBICHHS pecypcamu
JIOJITOCPOYHOTO TUIAHUPOBAHUS YEJIOBEUECKHX PECYPCOB?
Tema 1.3. TexHosiorusi ynpapjeHusi 4YeJI0Be4eCKHMH PecypcaMu B OpraHu3anuu 31 — IPUHLKIIBL U
Tlooeomogka k KOHmMPOILHOU pabdonie no meme. 3 Tecr npaBuIa
JenoBas o1ieHKa repcoHana paspaboTku
3 TpynoBas ajanranys nepcoHasia cTpateruu
Ilodeomogka K ieKkyuu no 60NPOcam. 3 Koncnekr yIpaBIeHHs
[lepeuncnure OCHOBHBIE TEXHOJIOTHH YIPABICHUS YEIOBEYECKUMH PecypcaMt B opranusanuny. Jlaiire um YeTOBCUECKUMHI
KpaTKy0 XapaKTepUCTHUKY. pecypcamu
Tema 1.4. Texnosorusi ynpapjeHusi pa3BUTHEM YeJIOBEYECKHX PeCypCOB OPraHU3ALNHU 31 — npuHIMMEL U
Iloo2comogka k KoHmMpoaLHOU pabome no meme 3 Tecr npaBuiIa
4 Opranuzanys MpoBeJCHHUS aTTeCTAINN pa3paboTku
Ilooeomoeka k nexyuu no eonpocam 3 Koncnekr CTpaTeruu
[lepeuncnure OCHOBHBIE TEXHOJIOTHH YIPABICHUS Pa3BUTHEM YEJIOBEUECKHX PECYpPCOB B OopraHu3aunuu. Jlaire um yIpaBIeHUS
KPaTKYyI0 XapaKTepUCTHUKY. 6 WudopmannoHHbIi YeJIOBEUECKUMHU
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Ilooeomoska k npakmuieckomy 3ausamuro (0enogou uepe)
—  TOTpPeOHOCTH B 0OYUCHNH;
—  COCTaBJICHHE 3asgBKH Ha podeccHoHaIbHOE 00yUeHHE;
—  POJIb YIIPABJICHYECKOTO MIePCOHANA B MOANCPKAaHUH KOHKYPEHTOCIIOCOOHOCTH OpTraHHU3alnH;
— OOBEKTHBHBIEC U CYOBEKTHUBHBIE (PAKTOPHI, BBI3BIBAIOIINE HEOOXOIMMOCTD OBBIIICHHUS KBAIN(UKAIIH
TiepcoHaa;
—  (OpMBI M METO/IbI TIOBBIIICHHS KBAJIM(HUKAIIMH paOOTHHKOB.

TIOHUCK

pecypcamu

Tema 1.5. OIIeHKa PeE3yJAbTATOB A€ATECJIbHOCTH MEPCOHATA OPraHU3aAlUHA

Ilooeomoeka Kk KoHmpoILHOU _pabome no meme. 3 [MucemenHas paborta 31 - moum
1. OurueHka pe3yNbTAaTUBHOCTHU T Py/a EPCOHANA PHHIMTIBL 1
2. OueHKa TeKy4ecTH KaJpoB 3 Koncnekr fpaBiia
3. JluarHoctuka COCTOSHHS pabOThI C TIEPCOHATIOM paspaborku
5 CTpaTeruu
Ilodeomoeka Kk ekyuu no 6onpocam
. N yIpaBICHUSL
1. uarHocTudeckuil MOAXOA K OLEHKEe (YHKIMOHUPOBAHUS MOAPA3/CICHHUN YIPABICHHS IEPCOHATIOM.
2. OcHOBHbIC KpUTepUH OLCHKH 3P PEKTHBHOCTH PAOOTHI MOPA3ICICHUM. HEIOBCHCCKIMH
3. OmeHka TeKy4decTH 1 aOCEHTeH3Ma. pecypcamu
OrieHKa pe3y/bTaToB TPy/a MepcoHana.
Pa3gen 2 Ayaut nepconajia 6
Tema 2.1. AyIuT nepcoHasa OpraHu3anuu
Ilodeomogxa k KoHmMpPoILHOU pabome no meme 3
1. OOBbeKThI ayauTa NEPCOHANA. 31 — npuHIMTIB 1
2. Twursl KaZpoOBOTO ayIuUTA. IpaBuiIa
3. Drtarbl IpOBEACHUS ayIuTa EPCOHANA. pa3zpaboTku
6. 4. Mero/pl IPOBEICHUS AyAUTA. cTpareruu
5. Pesynbrarhl KaApOBOTO ayanuTa yIpaBICHUS
Ilodeomogka Kk rekyuu no 6onpocam 3 YEJOBEUSCKUMHU
1. CyTb KaapOBOTO ay/uTa. pecypcamu
2. 3ajgauu NpOBOJUMOTO ay/IUTA.
3. Ilenecoobpa3HOCTh ayuTa MepCoHaa.
7 | TlonrotoBka K 3a4eTy C OLIEHKOI 12 3aueT ¢ OLEeHKOH
Bcero 54




5. [lepeyeHb 00pa3oBaTeILHBIX TEXHOJIOTHI, HCIIO0JIb3YyeMbIX MPH OCYIIECTBJIEHUHU
00pa3oBaTe/ILHOIO MPoIecca MO0 JMCUUILINHE, BKJIOYAs NepeYyeHb JUIeH3UOHHOT 0
NMPOrpaMMHOI0 o0ecredyeHusl, COBpeMeHHbIX MPodeccuOHAIbHbIX 023 JaAHHBIX U
UHG(OPMANMOHHBIX CIPABOYHBIX CHCTEM

5.1. O6pa3oBaTe/ibHbIE TEXHOJIOTUH

[Ipu peanuzanyu pa3IU4YHBIX BHJOB Y4E€OHOH pPabOTHI MO AWUCHUIUIMHE «YTIpaBICHUE
IEpCOHAIOM B c(epe TOCYAAPCTBEHHOT0 W MYHHLMIAIBHOTO YIPABICHUS» HCHOIb3YIOTCA
clIeAyIone 00pa30BaTEIbHBIE TEXHOIOTHH:

TexHonoruu mnpobiemMHoOro oOydyeHMs: NpoOJieMHasl JIEKLUs, IPAaKTUYECKOE 3aHiITHE B
¢dopme mpakTUKyMa, IPaKTUYECKOe 3aHATHE Ha OCHOBE Keic-MeToa, AeJI0Bast Urpa.

VHTepakTUBHBIE TEXHOIOTUU: JIekus «oOpaTHON CBSA3M» (JIEKLIHS — JUCKYCCHSL)

WNHubopMannoHHO-KOMMYHHUKAIIMOHHBIE oOpa3oBaTeNbHblE  TEXHOJOTHH: Jlexuwms-
BU3YaIU3aLus

VHHOBaIIMOHHBIE METO/BI, KOTOpBIE TPEAINONAraloT NpUMEHEHHE HH(POPMAIMOHHBIX
00pa30BaTeNbHBIX TEXHOJIOTUH, a TakkKe yueOHO-METOJMYECKMX MaTepHuajoB, COOTBETCTBYIOLIMX
COBPEMEHHOMY MHPOBOMY YPOBHIO, B ITPOLIECCE NPENOAABAHUS JUCLUIIIINHBIL:

— UCIIOJI30BaHUE MEANAPECYPCOB, FSHIMKIIONENM, SIEKTPOHHBIX OuOnnoTek u VHTepHeT;

— pelIeHue IOPUINYECKUX, SKOHOMUYECKUX (APYrux) 3a1ady ¢ NPUMEHEHUEM CIPaBOYHBIX
cucteM «l'apanT», «KoHCYIbTaHT +»;

— KOHCYJIbTUPOBAHME CTYAEHTOB C UCIOJIb30BAaHUEM JIEKTPOHHOM IIOYTHI;

— HCIIOJIB30BaHHUE MPOrPAMMHO-IIEJarOTHYECKUX TECTOBBIX 3aJaHUM I NPOBEPKHU 3HAHUUI
o0ydJaronuxcs.

5.2. /IuneH3uoHHOE NporpaMmmMHoO¢e odecmeyeHue

B o0pazoBarenbHOM TMpoliecce NMPH W3YYEHUH JAUCIUIUIMHBI HCIONB3YEeTCsS CIEAyIoIIee
JMIIEH3MOHHOE NTPOrpaMMHOE 0OecIieueHue:

1.0C Windows 7 (nuuensuu Microsoft Open License (Value) Academic)

2.MS Office 2007 (muuensus Microsoft Open License (Academic))

3.Kaspersky Endpoint Security 10 (uuensust 1C1C 200323-080435-420-499)

4. CIIC Koncynbrantllmoc (morosop Ne UIT 20-92)

5. Cucrema tectupoBanus INDIGO (mumensust Ne54736)

5.3. CoBpeMeHHbIe MpoeccuoHabHbIE 0a3bI JAHHBIX

B oOpa3oBatensHOM Tporiecce TMPU H3YYCHUW JUCIHUILTHHBI HCIIONB3YIOTCS CIETYIOIIHE
COBpEMEHHbIE TpodeccrOHaTbHBIE 0a3bl JaHHBIX:

1. «YuuBepcurerckas bubnnorexa Onnaiin» - https://biblioclub.ru/.

2. Hayunas snexTponHas Oubnmoreka - www.elibrary.ru.

3. HR-Life.ru - cnenmanu3upoBaHHBIA pecypc Il MEHE/DKEPOB IO TEPCOHANy |
pykoBoauTeneii - http://www.hr-life.ru/.

4. baza pannbix «bubnmoreka ymnpasneHusi» - KopnopaTHUBHBIH MEHEIKMEHT -
https://www.cfin.ru/rubricator.shtml.

5. basa oTkpsIThIX JaHHBIX MuHTpyaa Poccun - https://rosmintrud.ru/opendata.

6. baza nannbix «MHpOpMHpoBaHUE TpakJaH u paboToAaTe’el O MOJOXKEHUN Ha PHIHKE
Tpyaa» Muntpyaa P® - https://rosmintrud.ru/ministry/programms/inform.

7. denepanbHBI 00pazoBaTeNbHBIN TOpTan «IkoHOMHKA Cormonorus MeHemKMEHT» -
http://ecsocman.hse.ru.


http://ecsocman.hse.ru/
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8. MudopmannoHHBII pecypCHBI LEHTp MO HAayYHOW M MPAKTUYECKOH ICHUXOJIOTUU
«ICHU-DAKTOP» - http://psyfactor.org/.

9. baza oTkpeIThIX HaHHBIX PocurmonuTopunra - http://www.fedsfm.ru/opendata.

10. denpepanbHas rocyaapcTBeHHas HHMOpManuoHHas cuctema «DeaepanbHbIii MOPTAT
yIpaBJIeHYEeCKUX Kaapopy - https://gossluzhba.gov.ru/

11. http://profstandart.rosmintrud.ru/ - IIporpammHO-armapaTHbIi KOMILICKC
«[IpodeccronanpHbie CTAaHAAPTH

5.4. UuopMmannoHHble CIPABOYHBbIE CHCTEMBI

I/ISY‘IGHI/IG AUCHUIINIMHBI COIIPOBOXAACTCA HNPUMCHCHHUEM I/IH(bOpMaI_[I/IOHHLIX CIIPaBOYHBIX
CHCTEM.:

1. CopaBounas unpopmanuonHo-mpaBoBas cucrema «Koncynprantllmoc» (morosop Ne UIT
20-92)

6. OneHOYHBbIE CPeCTBA /ISl IPOBeIeHNsI BXOHOT0, TEKYIEro, py0e:kHOro KOHTPOJIS 1
NMPOMEKYTOYHOM aTTecTAllUM 00YyUAIOIIUXCS 10 JUCHUNIMHE U METOAHYeCKHe MaTepHaJIbI 110
ee 0CBOCHHUI0

TunoBele 3amaHus, 0a3a TECTOB M HHbIE MaTepualbl, HEOOXOAMMBIE Ui OLICHKH
pe3yJIbTaTOB OCBOEHUS TUCLUUIUIMHBI (B T.4. B IIPOLIECCE €€ OCBOEHUS), a TaKKe METOAUYECKHE
MaTepHalbl, ONpPEACISoNINe IPOLEIypbl 3TOW OLEHKU NMPUBOIATCS B MPUIIOKEHUH | K paboueit
porpaMMme JAUCLHUIIIUHBIL.

VYHHUBepcaibHas CUCT€Ma OLICHUBAaHUS  PE3YyJbTaTOB OOY4YEHHs  BBIIOJHIETCA B
cootBercTBUM ¢ [lonoxkeHneM O TpOBENEHUU TEKYIIEro KOHTPOJS YCHEBAEMOCTH U
IIPOMEXYTOUHOM aTTeCcTalMy yCIIEBAEMOCTH, YTBEPKIAEHHOE pUKa3oM pekropa oT 19.09.2019r. Ne
218 o/n m BKIItOYAeT B ce0s1 CUCTEMBI OLIEHOK:

1) «OTIMYHOY, «XOPOILIO», «YIOBIECTBOPUTEIBHOY, «HEYIOBIETBOPUTEIBHOY;

2) «3a4TE€HOY», «HE 3aYTEHO».

7. OcHOBHAas M IOMOJIHUTEIbHAS y4eOHAas JIUTEPATYpPa U YJIEKTPOHHbIE 00pa3oBaTe/ibHbIe
pecypchbl, He00X0AUMBbIe VISl OCBOCHU S JUCIUIIJIMHBI

7.1. OcHoBHAasl yyeOHas1 JUTEepaTypa

1. Neitnexa, A.B. YmpapneHnue mnepcoHasiom opranuzamnuu: yuyeOHuk / A.B. JleitHeka. —
Mocksa: [amkoB u K°, 2020. — 288 c.: wn. — (YuyeOHble u3mganus s O6akanaBpoB). — Pexxum
noctyma: o moamucke. — URL: http://biblioclub.ru/index.php?page=book&id=573308 — bubnuorp.
B KH. — ISBN 978-5-394-03459-6. — TeKcT: 371€KTPOHHBIH.

2. Jletineka, A.B. VYmpapiieHne denoBeUeCKMMH pecypcamu: ydeOHHMK / A.B. JleiiHeka,
B.A. becnanpko. — MockBa: JlamkoB m K°, 2018. — 389 c.: mn. — (YueOHbIC W3MaHHS IS
OakanmaBpoB). — Pexum JIOCTYyTIA: o TIOJIITUCKE.

URL: http://biblioclub.ru/index.php?page=book&id=496066 — bubmuorp. B kH. — ISBN 978-5- 394-
02048-3. — TekcT: AIIeKTPOHHBIH.

7.2. lonoJTHUTEIbHAS y4eOHas JuTeparypa

1. VYmpasnenue mnepcoHanoMm: ydebHoe mocobue / ['.M. Muxaitnuna, JI.B. Matpaesa,
J.JI. Muxaiinua, A.B. bensk ; mox o6m. pen. I''M. Muxaitnmuaou. — 4-¢ u3a., crep. — Mocksa :
HamxkoB u K° 2020. — 280 <c¢.: win — Pexum [ocTyma: 10O MOJMUCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id=573120 — Bubauorp. B ku. — ISBN 978-5-394-
03596-8. — TekcT: A7IeKTPOHHBIN.



http://psyfactor.org/
http://www.fedsfm.ru/opendata
http://gossluzhba.gov.ru/
http://gossluzhba.gov.ru/
https://gossluzhba.gov.ru/
http://profstandart.rosmintrud.ru/
http://profstandart.rosmintrud.ru/
http://profstandart.rosmintrud.ru/
file:///C:/Users/Емельянова.UPRAVLENIEKIU/Desktop/Local%20Settings/Temp/РАБОЧАЯ%20ПРОГРАММА%2010%20января/Положение%20по%20РП%20полное.docx%23bookmark16
file:///C:/Users/Емельянова.UPRAVLENIEKIU/Desktop/Local%20Settings/Temp/РАБОЧАЯ%20ПРОГРАММА%2010%20января/Положение%20по%20РП%20полное.docx%23bookmark16
http://biblioclub.ru/index.php?page=book&id=573308
http://biblioclub.ru/index.php?page=book&id=496066
http://biblioclub.ru/index.php?page=book&id=573120
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2. XKypnansl: «YmpaBnenue mnepcoHaimom», «IOKO», «Jlupekrop», «KoHCcynbTaHT
mupekTopa», «CopaBoyHUK KaapoBukay, «llepconamn», «IIpobmembl TeopuM U NPAKTHKU
yrpaBIeHUN Y, «IKcnepT», «MeHemkmeHT B Poccun u 3a pydexom», «Kaapsl mpenpusiTas.

3. TpynoBoii konekc Poccuiickoit @eaepanmu. — M.: FOpaiit-M, 2009. — 168 c.

4. ApcenbeB, HO.H. Vmpanenue mnepconanom: Texnomoruu: ydeOHOe mocobue /
IO.H. ApcenbeB, C.U. llleno6aes, T.1O. [laBeigoBa. - MockBa: FOnutu-/ana, 2015. - 192 c. -
bubnuorp. B xH. - ISBN 5-238-00842-2;

To ke [Dnexktponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=114558.

5. Babocos, E.M. Ynpasnenue nepconaioM: yaedHoe nmocodue ais By30B / E.M. babocos,
O.I'. Baiitnunosuy, E.C. bBaGocoBa. - Munck: TerpaCucrtemc, 2012. - 288 c. - ISBN 978-985-536-
321-8; To xKe [D7eKTpOHHBIH pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=111916.

6. JKykoB, A.Jl. AyauT 4YelOBEYECKHMX pECypCOB OpraHu3anuu: ydeOHOoe mocooue /
AJL Kyxkos, /I.B. XabapoBa. - Mocksa; bepnun: upexr-Menua, 2019. - 363 c.: tabm. -
bubnwmorp. B xH. - ISBN 978-5-4475-2822-5;

To ke [Dnexkrponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=497388.

7. KagpoBas monuTHKa W KaIpOBBIA ayauT oOpraHu3anuii: YdeOHOoe mnocobOue s
CTyZIeHTOB 10 HampasieHuto mnoAarotoBku 081100.68 I'ocynapcTBeHHOE W MYHHUIIMIAIBHOE
ynpasienue llpoguas TOArOTOBKM — YHIpaBieHHE COLHMATbHO-3KOHOMUYECKHM pa3BUTHEM
tepputopuit KBanudukauus (ctenenp) BbimyckHHKa — Maructp / coct. C.B. JleBymikuna;
@®enepalibHOE  TOCYJAapCTBEHHOE  OIOJKETHOE  00pa3oBaTeNbHOE  YUPEXKJIEHUE  BBICIIETO
npodeccuoHansHOro 06pazoBanus, CTaBpOMOIBCKUN TOCYJAPCTBEHHBIN arpapHblii YHUBEPCUTET,
Kadenpa wmenemkmenta. - CraBpononb: CTaBpONMONBCKUHA TOCYAAPCTBEHHBIM — arpapHbIid
yHHuBepcuteT, 2014. - 168 c. : ui., Tabn., cxem. - bubmuorp. B KH.;

To e [Dnexkrpounsiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=277421.

8. Macnos, B.M. Crpareruueckoe ympasieHHE IepcoHaloM: YydyeOHoe mocobue /
B.M. Macnos. - MockBa: MOCKOBCKUI MEXAYHapOAHbIH HHCTUTYT IKOHOMETPUKH, HUHHOPMATUKH,
¢uHaHcoB 1 npasa, 2003. - 93 c.;

To ke [Dnekrponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=103844.

9. Macnos, B.1. Crpaterndyeckoe yrmpaBieHHE MEPCOHATIOM B YCIOBUAX 3(h(HEKTUBHON
OpraHM3alMOHHON KynbTyphl: yueOHuk / B.W. MacnoB. - Mocksa: @unnpecc, 2004. - 288 c. -
ISBN 5-8001-0044-6;

To e [Dnexkrpounsiit pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=99170.

10. ITarmaco, O.}O. Mapkerunr nepconana: ydeOnuk / O.1O. IlatmacoB. - Mocksa:
N3narenscko-Toproas kopropanusa «lamkoB u K°», 2016. - 384 c. : tabmn., rpad., cxem., uil. -
(Yuebnble u3ganus 11 OakanaBpoB). - bubmauorp. B kH. - ISBN 978-5-394-02354-5;

To e [Dnexkrpounsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=452888.

11. VnpaBnenue nepcoHanoMm: yuyebHoe mnocodbue / I'.W. Muxaiinuna, JI.B. Matpaesa,
J.J1. MuxaiinuH, A.B. bensk. - 3-e uzn. - Mocksa: M3narenbcko-Toprosast Koprioparus «Jlankos u
K®», 2016. - 280 c.: un. - bubnuorp. B kH. - ISBN 978-5-394-01749-0;

To e [Dnexkrpounsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=453363.

12. IllecrakoBa, E.B. KagpoBelii koHCanTUHT W ayauT: YydeOHoe mocobue /
E.B. lllecrakoBa; MunuctepcTtBo obpazoBanusi U Hayku Poccuiickoit ®@enepanun, denepanpHoe
roCyJapCTBEHHOE OIO/PKETHOE 00pa3oBaTeNbHOE YUYPEKAEHUE BBICIIETO MPO(EecCCHOHATBLHOTO
obpazoBanust «OpeHOyprckuii rocyaapCTBeHHBIN YHUBEpCUTET». - OpenOypr: OI'Y, 2013. - 199 c.:
Tabi. - bubnuorp. B KH.;

To e [Dnexkrpounsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=270267.

7.3. DyIeKTPpOHHBbIE 00pa3oBaTe/IbHbIE pecypchl

1. Komnexumsi ®DenepanbHOro IMeHTpa HHPOPMAIMOHHO-00pA30BaTEIbHBIX PECYPCOB
OIIMOP: http://fcior.edu.ru/


http://biblioclub.ru/index.php?page=book&id=114558
http://biblioclub.ru/index.php?page=book&id=111916
http://biblioclub.ru/index.php?page=book&id=497388
http://biblioclub.ru/index.php?page=book&id=277421
http://biblioclub.ru/index.php?page=book&id=103844
http://biblioclub.ru/index.php?page=book&id=99170
http://biblioclub.ru/index.php?page=book&id=452888
http://biblioclub.ru/index.php?page=book&id=453363
http://biblioclub.ru/index.php?page=book&id=270267

16

2. Enunas KOJUIEKIIMS U(PPOBBIX 00pa3oBaTeNbHBIX pECYPCOB:
http://schoolcollection.edu.ru.

3. ®enepanpHBI 00pa3oBaTENbHBIN TOpTAT — DKOHOMHUKA, Couumosiorus, MeHEIKMEHT
http://ecsocman.hse.ru

4. Enunoe OKHO JocTyma K o0Opa3oBaresibHbIM pecypcam: http://window.edu.ru/

8. JlonoJiHUTeIbHbIE pecypchbl HHGOPMALMOHHO-TEIeKOMMYHUKANIMOHHOH ceTn « AHTEpHETY,
HEO00XO0MMBIX JIJIS OCBOCHHS JUCIUILINHDBI

8.1. lepuoauyeckue U3IaHUSA

«KaznpoBoe neno» - mpakTHYECKHH KypHaI 1o padote ¢ nepconaiom / http://kdelo.ru
«HRMagazine» - sxypHai 00 ynpasiaeHun nepconanom / http://www.hrm.ua
«Hrm.ru» - o kagpoBom MeHemkmente / http://www.hrm.ru
«Kaaper npennpusatus» - sxypuai / http://www.dis.ru/kp/
«HR-Journal» - snexTpoHHbI# xypHau / http://www.hr-jornal.ru
«TexHomorus ycrexa» - JAeI0BOM MHTepHET-KypHai / http://www.pplus.ru
«[TpoGieMbl TEOpUH U MPAKTUKU YIPABICHU» - )KypHai / http://www.ptpu.ru
. «YmpaBieHHe TIEPCOHAIOM» - OJJIEKTPOHHAS BEPCHS [EYAaTHOrO IKypHaia /
http://www.top-personal.ru

9. «MotwuBaius 1 oruiaTa Tpyaa» - )xypHai / http://grebennikon.ru/journal-24.html

ONoGa~WNE

10. «YnpaBneHue pa3BHUTHEM IepcoHana» - OKypHan wu3maercs ¢ 2005 roma /
http://www.grebennikov-eurasia.ru/personell/25/
11. «YmpaBineHHe YEIOBEYSCKMM MOTCHIHMAIOM» - JKypHan u3maercs ¢ 2005 roma /

http://grebennikon.ru/journal-26.htm
8.2. CHpaBOYHMKH U CJ10BAPH

1. CopaBounuk  «IlepcoHanbHblii KOHCydabTaHT. KaapoBoe [eI0MpPOU3BOACTBO» /
http://kd-consultant.ru
2. «CrpaBo4yHHK M0 ympaBlieHHIO niepcoHatomy / http://sup.kadrovik.ru

8.3. IIcuxorornyecKkue TecTbl

1. «llcuxonornyeckue TECTHI: yIpaBlIeHHE MEPCOHATIOM, 00pa30BaHUE, INYHOE PA3BUTHE
/ http://www.effecton.ru/

2. «Jlenossie TecTh» / http://www.businesstest.ru/

3. «Tectri» / http://testme.org.ua/

8.4. IlopTajbl U CATHI 1O YNPABJIEHUIO TEPCOHATOM

«Yenoseueckue pecypesl Poccuny / http://www.rhr.ru
«YTmpaBiieHHe YenoBedyeckuMu pecypcamm» / http://dps.smrtlc.ru
«Barmr npoBoHUK B Mupe niepconaiay / http://www.hr-zone.net/
«HR-Portal»: CoobmectBo HR-IIpodeccuonanos / http://www.hr-portal.ru/
Assessment.ru Bce o ToMm, Kak orieHHBarOT nepconai B mupe / http://assessment.ru/
6. «bubmmoreka BoeBogumHa» (OMOTMOTEKAa KHUT TIO DJKOHOMHUKE, YIPABICHHUIO
nepconasom) / http://enbv.narod.ru
7. «Ymupasnenue nepconanom» / http://o-personale.ru/
8. «DddexTuBHas ornenka nepconaiay / http://www.staff-lab.ru/
9. «MHcTuTyT KOPHIOPAaTUBHOM KynbTYphI» / http://corpculture.ru/
10. «KopmopatusHbiii MeHemkMeHT / http://www.cfin.ru

agkrownE


http://kdelo.ru/
http://www.hrm.ua/
http://www.hrm.ru/
http://www.dis.ru/kp/
http://www.hr-jornal.ru/
http://www.pplus.ru/
http://www.ptpu.ru/
http://www.top-personal.ru/
http://grebennikon.ru/journal-24.html
http://www.grebennikov-eurasia.ru/personell/25/
http://grebennikon.ru/journal-26.html
http://kd-consultant.ru/
http://sup.kadrovik.ru/
http://www.effecton.ru/
http://www.businesstest.ru/
http://testme.org.ua/
http://www.rhr.ru/
http://dps.smrtlc.ru/
http://www.hr-zone.net/
http://www.hr-portal.ru/
http://assessment.ru/
http://enbv.narod.ru/
http://o-personale.ru/
http://www.staff-lab.ru/
http://corpculture.ru/
http://www.cfin.ru/

17

11. «KazmpoBslii MEHEIKMEHT: 0TOOp, OlleHKa, 00ydeHue» / http://www.maguru.ru/
12. «Karaor mporpamm Io yrpasieHuro nepconanomy / http://www.hrsoft.ru/

9. TpeGoBaHNsI K MUHUMAJBLHOMY MATEPHAJbHO-TEXHHYECKOMY O0ecredeHHI0, He00X0TUMOro
JJIS1 OCYLIeCTBJIEHUSI 00PA30BaTEJIBLHOI0 MPOLECca MO AUCHUIIHHE

Jlnst  u3ydeHus JUCHUIUIMHBI HUCIOJb3YyeTCs Jirobas MyJbTUMEIUMHAs —ayIUTOpHS.
MynpTUMeUiiHas ayJauTOpUsSl OCHAIIEHa COBPEMEHHBIMH CpPEJICTBAMU BOCIPOM3BEIACHHS U
BU3YyalIHM3allui JTI000H BHIEO W ayauo WHQPOpPMAIUU, TOJNYyYEHUS U IMepPeAayd dICKTPOHHBIX
JIOKYMEHTOB.

TunoBas KOMIUIEKTAIMs MYJIbTUMEIUNHON ayIUTOPUN COCTOUT U3:

MYJIBTUMEAUNHOIO MPOEKTOPA,

MIPOEKIIMOHHOTO SKpaHa,

AKyCTHYECKON CUCTEMBI,

MEPCOHANBHOTO KOMITbIOTEPA (C TEXHUYECKHMMH XapaKTEPUCTUKAMU HE HIDKE: MPOIIECCOp HE
amwke 1.6.GHz, oneparuBnas mamsats — 1 Gb, unarepdeiice moakmouenus: USB, audio, VGA.

[IpenogaBatens MMeeT BO3MOXKHOCTH JIETKO YINPABJISATh BCEM CUCTEMOM, UTO IO3BOJISET
MPOBOJIUTh JICKIIUU, MPAKTUUECKHE 3aHSATHS, MPE3CHTAIMU, BEOMHApPHI, KOH(EPEHIIMU U JIpyrue
BUJbl ayAUTOPHON Harpy3ku oOydalomuxcsi B yIOOHOH W AOCTYymHOW mnig HuUXx ¢opMme ¢
MIPUMEHEHHUEM COBPEMEHHBIX MHTEPAKTUBHBIX CPEACTB OOYUEHHMsI, B TOM YHUCJIE C UCIIOJIH30BAHUEM
B Ipolecce OOydeHHUs: BCEX KOPIMOPATUBHBIX pecypcoB. MynbTUMeNUiiHAs ayIUTOpUs TaKKe
OCHAIIIEHA IUPOKOTIOIIOCHBIM JIOCTYTIOM B ceTh «IHTEepHETY.

KommerorepHoe 00opynoBaHHEM HMEET COOTBETCTBYIOIIEE JTUIICH3MOHHOE MPOTrpaMMHOE
obecrnieuyeHue.

Jl11s mpoBeieHNs 3aHATHI JEKIMOHHOTO THIMA MpeaiaraloTcs Habopsl J€MOHCTPAIlHOHHOTO
000pyI0OBaHUsS U Y4EOHO-HAIVISIIHBIX MOCOOM, 00eCIeYnBaOIINEe TEMATUYECKUE HWIUTIOCTPALINH,
COOTBETCTBYIOIIKE paboueil yueOHON mporpaMme TUCHUTUIHH.

[Tomemenust 11 CaMOCTOSITENIBHOM Pa0OThl OOYYAIOIIUXCS OCHAIIEHBI KOMIBIOTEPHOU
TEXHUKOW C BO3MOXKHOCTBIO TONKIIOUeHUs K ceTn «VHTepHeT» u obecreyeHbl JOCTYIIOM B
AJIIEKTPOHHYIO HHPOPMAIIMOHHO-00pa3zoBarenbHyto cpeay Uucruryra.

Y4eOHO-MeTOAMYECKAsT TTUTEpaTypa [UIsl JaHHOW JUCUUIUIMHBI HWMEETCS B HalMYUH B
AJIIEKTPOHHO-OMOINOTEYHON cucTemMe «YHuBepcuterckas Oubmuoreka ONLINE», moctym
KOTOPOM TMpenoCcTaBlieH O0ydJarouuMcs. DIEKTPOHHO-OMOINOTEeYHAs CUcTeMa «YHHUBEPCUTETCKAs
o6ubmuoreka ONLINE)» peanusyer jeraibHOe XpaHEHHUE, PACIIPOCTPAHEHHE U 3aAIIUTY LU(PPOBOTO
KOHTEHTa y4eOHO-METOINYECKON JIUTEPATYPHI IS BY30B C YCIOBHEM 00S3aTENLHOTO COOIIOICHUS
ABTOPCKUX M CMEXKHBIX TIpaB. OJIEKTPOHHO-OMOIMOTEYHAsT cHUCTeMa «YHHUBEPCUTETCKas
oubmuoreka ONLINE» oOecriednBaeT MIMPOKHI 3aKOHHBIA JOCTYM K HEOOXOIUMBIM IS
00pa3oBaTeNnbHOrO Tpollecca M3AAaHUSM C MCIOJb30BAaHUEM WHHOBAIIMOHHBIX TEXHOJOTUHA W
cooTBeTcTBYeT BceM TpeboBanusim ®I'OC BO.


http://www.maguru.ru/
http://www.hrsoft.ru/
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[Tpunoxenue 1
K pabouell mnporpaMme JUCHUUILTUHBI
«YmpaBlieHHe TepcoHaoM B  cdepe
['ocyaapcTBEHHOT0O M MYHMIIMIAIBHOTO
ynpasienus» (b1.B.O/I.1)

OLEHOYHBLIE CPEACTBA JIAA ITPOBEAEHUSA BXOIHOTI'O,
TEKYIIETO, PYBEXKHOI'O KOHTPO.IS U TIPOMEXYTOUYHOM
ATTECTAIMHU OBYYAIOIIUXCA 11O JUCHUITJIMHE U
METOINUYECKHUE MATEPHAJIBI 110 EE OCBOEHHUIO

YIPABJEHUE MMEPCOHAJIOM B COEPE T'OCYJIAPCTBEHHOT'O N
MYHHULIMIAJIBLHOTO YIIPABJEHMS
(B1.B.OJI.1)

38.03.04 I'ocynapcTBeHHOE U
MYHHUIUIIAJIbHOE YIIPaBJIeHHE
HanpagiieHHOCTh TOATOTOBKHU B3aumoaeicTrBue peruoHaJILHOIO U

[To HampaBJIeHUIO MOATOTOBKHU

MYHUIIUNIAJIBHOTO YIIPaBJIEeHUS
KBanudukarus (cTeneHs) BbIMTYCKHUKA

(YpoBEeHb HaIpaBi€HUs MOATOTOBKH) O0akajaBp
®opma 00yyeHus OYHaA

Kanununrpan
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6.1. OnleHOYHbBIE CPEACTBA M0 UTOTaM OCBOECHHUS TUCUMILIIHMHBI
6.1.1. Ilesb OLHEHOYHBIX CPEICTB

enbl0 OIEHOYHBIX CPEICTB  SIBISICTCS  YCTAHOBJICHHE  COOTBETCTBHS  YPOBHS
MOJATOTOBJICHHOCTH OO0ydYarollerocs Ha JaHHOM OJTarne oOydeHHs TpeOoBaHUSAM paboueit
HIpOrpaMMbl [0 JHMCHMIUIMHE «YTIpaBIeHHE IIEPCOHAIOM B cdepe ToCyIapCTBEHHOIO |
MYHULIUIIATBHOIO YIIPABICHU).

OueHoYHbIe CpEACTBA IPEAHA3HAYCHBI JUIS KOHTPOJS M OLCHKUA 00pa30BaTelIbHBIX
JOCTIDKEHUH O0Yy4YaloluXcs, OCBOMBIIMX IPOrpaMMy YYeOHOH JHUCHUIUTUHBI «YTpaBlICHHE
IIEPCOHANIOM B cdepe ToCyAapCTBEHHOrO M MYHHIUIIAIGHOTO YIpaBieHHs». [lepeueHb BUIOB
OLICHOYHBIX CPEJICTB COOTBETCTBYET pabouell MporpaMMe JUCLMILINHEL.

KoMmnuieKT 01leHOYHBIX CPEeACTB BKIIIOYACT KOHTPOJIbHBIC MaTEPHAaIbl IS IPOBEICHUS BCEX
BUJIOB KOHTPOJIA B (hOpME TECTOBBIX 33JaHUM, YCTHOTO ONPOCA, MPAKTHUECKUX 3a/1a4, KOHKPETHBIX
CHTYAIIUH, IETOBBIX UIP U MPOMEKYTOYHOM aTTecTally B popMe BOIPOCOB U 33aHHI K IK3aMEHY.

CTpyKTypa U cojep:kaHHe 3aJaHMil — 3a1aHus pa3pabOTaHBl B COOTBETCTBHHU C paboueii
NpOrpaMMOil  TUCHMIUIMHBI  «YTIpaBlIieHHE MEpCOHAIOM B cdepe TOCYAapCTBEHHOTO U
MYHULIUIIAIBHOIO YIIPABICHUA).

6.1.2. O0beKTHI OLIEHUBAHNS — Pe3YJIbTATHI 0CBOCHUS THCHHUILINHBI

O0beKTOM OLEHUBAHHWS SBISETCA CIIOCOOHOCTh HPOEKTHPOBATH OpraHU3allMOHHBIE
CTPYKTYpbl, Yy4acTBOBAaTb B pa3paOOTKE CTPAaTEruil yNpaBi€HUs] YEIOBEUECKUMH pecypcaMu
OpraHu3alii, IJIaHUPOBaTb M OCYIIECTBIATH MEPONPUATHS, paclpeleniaTh U JAeJIerupoBaTh
MIOJIHOMOYHS C YYE€TOM JIMYHON OTBETCTBEHHOCTH 3a OCYIIECTBIIIEMbIE MEPOIIPUSATHS.

Pe3ysabTaTaMm 0CBOEHHS JUCLUIUIMHBI SBIISFOTCS:

— 31 — npuHUMITEI U TpaBUIIa pa3pabOTKHU CTPATETUu YIPaBICHUS YeJI0BEUECKUMHU
pecypcamy,

— 32 — IpUHIMITBI U IPAaBUJIa IPOBE/ICHUS ay/IUTa YEIOBEUYECKUX PECYPCOB;

— V1 — ¢popMHupoBaTh CTpATETUIO YIPABICHUS YETIOBEUECKUMHU PECYpCaMHU;

— Y2 — yMeTh IPOBOAUTH ayAUT YEJIOBEUECKUX PECYPCOB,;

— B1 — pa3pabarbIBaTh CTpaTETrHIO yIpaBIECHHUs YeIOBEUECKUMH pECypcamMH.



Tabmuma 1 - Ilepedens koMIieTeHIINA, (POPMUPYEMBIX B IIPOLIECCE OCBOCHUS TUCIUTIIIMHBI (MOAYJIS) C YKa3aHUEM ATaroB WX (OPMHUPOBAHUS

Paznen qucumIuinHb Temsl 3ansTHit [lepeueHb KOHTPOIUPYEMOH KOMITETEHIINH (HITH [Tnanupyemsbie HauMeHoBaHME OLIEHOYHOTO CPEJICTBA
€e yacTn) Pe3yNbTaThl OCBOCHHS
KOJ ConeprxaHue KOMIIETEHIIUN JUCHMILIAHBL BX0OHOU mexkywuu pyoexchbill npomescy-
MOYHbBIL
31 — mpuUHIUMIEL U
MpaBuia pa3padoTKH
CTpaTeruy YIpaBICHUSI
YeII0BEYECKUMU
Tema 1.1. Tl
pecypcamu Y1 —
Crpareruieckoe aCTBOBAaTh B pa3padOTKe CTpaTeruid ¢dbopmMupoBaTh
yIpaBJieHHE i pasp P pMHP KC1 3
eDCOHAIOM OIIK-3.2 YIPaBJICHUS YEIOBCUCCKUMH CTPATETHI0 YIPaBICHUS
p pecypcaMu opraHu3aiuit YeJI0BEYECKUMHU
pecypcamu 31
pecypcamu.
OpraHu3aliu
B1 — pa3zpabatsiBaTh
CTPATETHIO YIPaBJICHUs
YeJI0BEYECKUMHU
pecypcami.
31 — mpUHIMIEI U
TpaBHiIa pa3paboTKH T2
CTpaTeruyl YIpaBICHUSI
Pa3gen 1. Crparerus Tema 1.2 YEJI0BEYECKUMHU KC2
TpaBJIeHUst - ecypcamu Y1 —
yip IInanupoBanue . peeyb 32,3
YeJI0BeYeCKUMHU 5 YYacTBOBAaTh B pa3padOTKe CTpaTeruid ¢dbopMupoBaTh
paboTsl ¢ 32 3amaua | 3
pecypcamu OIIK-3. YIIpaBJICHUS YEIIOBEUSCKIUMH CTPATETHIO YIIPABICHUS
opraHu3anuu HCIOBCHECIIMH pecypcamMu opraHu3aiuit YeJI0BEYECKUMHU
P pecypcamu 3amaya 2
OpraHu3aluu pecypeam.
P B1 — pa3pabaTbiBaTh 3ajiaya 3
CTPATETHIO YIIPaBJICHUs 3anaua 4
YeJI0BEYECKUMHU
pecypcamu.
31 — mpuHIUMIEL U
MpaBHia pa3padoTKH
CTpaTeruy YIpaBICHUSI
Tema 1.3. T3
TexHONOMS YeJIOBEUECKUMHU
4acTBOBATh B pa3pabOTKe CTpaTeruit ecypcamu Y1 —
yIpaBJIEeHUs y pasp p pecyp N1 3
OIIK-3.2 yIpaBJICHUsI YEIOBEUECKUMHU ¢dbopMHpOBaTH
HEIOBCHECKHMHU ecypcaMu opraHu3anui CTPATETHIO YIIPaBJICHUSI
pecypcamu B peeyp p p ynip KC3, 4
YeJI0BEYECKUMHU
opraHu3aiiu
pecypcamu.
B1 — pa3zpabartbsiBaTh
CTpATETHIO YIPaBJICHUsI
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YeJI0BEUYSCKUMHU
pecypcami.

31 — npuHIHAIIEL 1
MpaBHiIa pa3paboTKH
CTPATErHH YIPaBJICHUS

Tema 1.4. YeJIOBCUCCKUMH
TexHnonorust pecypcamu Y1 — T4
yIpaBJICHUS Y4acTBOBAaTh B pa3pabOTKe CTpaTerui dbopMupoBaThH
pa3BUTHEM OIIK-3.2 YIPaBJICHUS YCIOBCUCCKUMHU CTPATETHI0 YIPABJICHUS 34
YeJIOBEUECKHUX pecypcamu opraHusanuii YeJI0BEUECKUMHU
pecypcos pecypcami.
OpraHu3aIix B1 — pa3zpabatsiBaTh
CTPATETHIO YIPABICHUS
YeJIOBEYECKUMHU
pecypcamu.
31 — npuHUMIIBI U
YO6
TpaBHiIa pa3paboTKH
CTpaTerny yIpaBJICHUS
P yrip 3amauga 5
YeJIOBEUECKUMU
Tema 1.5 ecypcamu Y1 —
OrneHka . peeyp 3amaya 6
3V ILTATOR y4acTBOBaTh B pa3pabOTKe CTpaTeruit dbopMupoBaThH
pesy. OIIK-3.2 yIpaBJIeHUS YeJI0BEUECKUMU CTpaTEeTHIO YIPaBIEHUS
JIeSITEILHOCTH N 3amaya 7
pecypcamu opraHu3aiuii YeJI0OBEUECKUMU
nepcoHana
pecypcami.
OpraHu3aIIH 3anmauda 8
B1 — pa3zpabatsiBaTh
CTpATErHIO YIIPaBICHUS
P yip 3amaua 9
YeJIOBEYECKUMHU
pecypcamu.
32 — npuHUUIBL U
MpaBHJIa MIPOBEACHUS
ayauTa
Tema 2.1. YeJIOBEUYECKHUX
Paznen 2. Ayaur YMEHHUE NIPOBOIUTH AYAUT KC5
AyIuT nepcoHaa K 2 pecypcoB
repcoHana YeJIOBEYECKIX PECYPCOB
OpraHu3anuu V2 — ymeTh
MPOBOUTH AYIAHUT
YeJIOBEYECKHX

pecypcos




6.1.3. [IpumepHBIC OIEHOYHBIE CPEACTBA M WHBIC MaTepHalbl, HEOOXOAUMEBIEC ISl OICHKU
3HAHWW, YMCHHWH, BIIQJICHHWI, B IPOIECCE OCBOCHHS TUCITUIUIMHBI, XapPaKTCPU3YIOMIUX ATAIbl
(hopMUPOBAaHUS KOMITETEHITUI B IMPOIIECCE OCBOCHUS TUCIIUTLIIHBI

IIpuMepHBIe KOHTPOJIBLHBIE 32JaHUS MJIM HHbIe MATePHAJIbI VIS IPOBeAeHUs BXOJHOIO0
KOHTPOJIs
[TpennpusiTie B 5)KOHOMUUYECKOM cCUCTEME.
CyIHOCTB NpeAnpUHUMATENIBCTBA.
IlonsiTHE OpraHu3anuu.
BHyTpeHHss cpella OpraHu3alyi.
VYipasieHue npeanpusTieM (OpraHuzanuei)
[IIkona Hay4HOTO yIIpaBJICHHUS
Knaccuueckas (aAMMHMCTpaTUBHAS ) LIKOJIA YIIPABICHUS.
IIIxoJ1a 4e0BEYECKUX OTHOLLIECHUH
[ITxoJ1a MOBEEHYECKUX HAYK
0. KonuuecTBeHHBIH OX0 K YIPaBICHUIO
CutyallMOHHBIN [TOAXO0JT K YIIPABICHUIO
12. ®opmbl U cUCTEMBI OIJIaThl TPYAA HA ABTOMOOMIILHOM TpaHCIIOpTE.
13. IlpemupoBanue paOOTHUKOB.

BOoo~NoGOR~WONE

[
=

IIpumepHbIe KOHTPOJbHBIE 3aIaHUS MJIM HHbIE MATEPHUAJIbI ISl IPOBeIeHUsI TeKYLIero
KOHTPOJIA

Tekyiuii KOHTPOJIb IPOBOJIUTCS B Pa3pe3€ OUEHKU KOMIIETEHIHM, MpeaycMOTpeHHbIX B PIT/]
-31,32, V1, VY2, B3.

IIpumepHbIe TecTbI /sl OLEHKH C(OPMHPOBAHHOCTH YpPoBHs KommnereHuun OIIK-
3.2.1/2
Tecr 1 (T1)
1. OTkpbITas KaJipoBas MOJIUTHUKA XapaKTepU3yeTCs:
A. nepunmrom padoueil cuibl
*B. appexTuBHOM ananTanuen
B. BBICOKOM KOHKYpEHLIMEN Ha PBIHKE TPyAa
2. ®opMHpOBaHNE MAPKETUHTOBOM JIEATELHOCTH B 00JIACTH TIEpCOHAIAa MOKHO Pa30uTh Ha
JIBa YPOBHSL:
*A. cTpaTern4eckuii 1 onepaTUBHBIN
b. BeICIIMI 1 HU30BOM
B. ocCHOBHOM M TOIOJIHATEIHHBIN
3. IInan mapkeTHHra nepcoHajla — 3TO CHCTEMa LEJIEBBIX MOKAa3aTeNel Pa3BUTUS CUCTEMBI
MapKeTHHra I[epcoHala B KOHKPETHOW OpraHu3allud, a Takke pa30uBKa MapKETHHTOBBIX
MEpONpHUATHI B cepe MmepcoHana Ha ATaIlbl, ONpe/IeIeHue CII0COO00B JTOCTHKEHHS MOCTABIEHHBIX
HeNnel, pachpeleleHne pPecypcoB, OIpeNeleHHe OXXKHUIAEMbIX pe3ylbTaTOB M CIOCO0OB HX
MCIIOJIb30BaHUS:
*A. BepHO
b. yactuunO BEpHO
B. HesepHo
4. Mozenu nocTpoeHust paboT Mo CIOKHOCTH — 3TO PACHIMPEHHUE U IIOCTPOECHUE paboThI:
A. BEpHO
*B. HEBEpHO
5. McTouHMKY NPUBJICYEHUS NTEPCOHANIA AT Ha:
A. IpOCTBIE U CIIOKHBIC
*b. BHENTHNE U BHYTPCHHHUE
B. OTKpBITBIE U 3aKPBITHIE
6. Pacimpennas monens «4P» mapkeTnHra nepcoHan-MUKC COCTOUT U3 OJIOKOB:
A. niatu
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b. mectn
*B. cemu
7. K byHKIMAM MapKeTHHTa IEpPCOHANIA OTHOCST:
A. 11eHOBYIO (DYHKIIHIO
b. perynupytomiyio ¢yHKIHIO
*B. HEeT BEpHOT0 OTBETa
8. B HacTosIee BpeMs B MAPKETHUHTE MTePCOHANA TPUHSTO Pa3IMyaTh:
A. ayIuT npeArnochUIoK
b. aynut nokasareneit
B. aynut meponpustuii
I"AuB
H.Aub
*E.buB
9. Bo3pact niu mon —
A. reorpaduueckue
*b. nemorpaduueckue
B. IloBenenueckue
I'. ncuxorpaduyeckue

IMPUHLOUIIBI CCTMCHTUPOBAHUA PbIHKA Tpyda:

10. BbIOOp COOTBETCTBYIOMIEH CTpAaTerHH O3HAYAeT OOpalICHHE K OINPEICICHHOMY BUIY
MapKeTUHTa TIepCoHAaa;

*A. BepHO
b. HeBepHo

11. Mopenb «4P» mMapkeTHHra nepcoHajl-MUKC — 3TO COBOKYITHOCTb CPEICTB BO3AECHCTBUS

Ha NoTpeduTeNel phIHKA TPY/a C LENbIO BbI3BATh Y HUX JKEIAEMYIO0 OTBETHYIO PEaKIHUIO:
*A. BEpHO

b. yactuuno BEpHO
B. HesepHoO
12. llenu wMapkeTHHTra MepcOHANa NPEANONaraloT HKOHOMHUIO 3aTpaT U JTOXOJHOCTH
BJIOKEHUI B IEPCOHA:
A. BepHO
*B. yacTH4HO BEpHO
B. HesepHO

13. [anHbli BHJ KOHTpPOJII MApKETUHIA IepcoHaia OOECIEeUnBaeT CBSA3b MEXIY
Pe3yIbTaTUBHOCTHIO MPOJIEIAHHON PabOThI M pa3MepaMu €€ BO3HArPaXKAeHU:
A. ynpexaaromui KOHTPOJIb
b. Tekymuii KOHTPOJIb
*B. 3aBepiIaomui KOHTPOJIb
14. Pazpabotka TpeOOoBaHUI K MEPCOHAITY 3aKIIFOYaeTCsl B (DOPMUPOBAHUU MPEJICTABICHUH O
KaYeCTBEHHBIX XapaKTepUCTUKAX MepcoHaa:
*A. BepHO
b. yactuuHO BepHO
B. HesepHO
15. Bunpl onieHKH NOTPEOHOCTH B IIEPCOHAJIE:
A. IpOCTBIE U CIIOKHBIE
*b. KONMYECTBEHHbIE U KAUECTBEHHBIE
B. smnupuueckue u TeopeTuyecKue

16. O kaxo#i u3 QyHKIMI MapKeTHHTa TepcoHana uaeT peub: CodupaTh HHGOPMAIHIO IS
KaJpOBOT0 IUIAHUPOBAaHMUS. MapKeTHHI TepcoHalla HCCIeAYeT HH(POpPMALUI0 O TpeOOBaHUSIX,
KOTOpBIE MPEABSABISAIOT HAa PHIHKE TPyJa K JODKHOCTSAM PaOOTHHKH, K padOYMM MecTam, U3y4daeT
BHEIIIHIOIO M BHYTPEHHIOIO CpPEly OpTraHU3alliH, MCCIEAYeT PHIHOK TPyJa U UMUK KOMIIAHUHM U
pabotonatens, u3ydaeT TpeOOBaHMS, KOTOPBHIC MPEIBABIAIOT K Tpodeccuu, TODKHOCTH |
pabouemy MecTy KaHIUAAThl HA BAKAHTHBIE JOJDKHOCTH.

A. KoMmMyHuKaTHBHas
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b. Ananutuueckast
*B. UndopmannonHas
17. O xakoii u3 QyHKUMH MapKeTHHTa IepcoHana uAeT peub: llpu momormm maHHON
byHKIIMKM, TEepCcOHAT-MapKEeTHHI  OoOpabaThlBaeT BCIO  IOJIyY€HHYIO  HH(popmanuio, U
MOJTrOTABIMBACT HOBYIO HWHGPOpPMALHUIO s pa3pabOTKH MEpPONPHUSATHH, HEOOXOIUMBIX Ha
MOBBILIICHHUS] KOHKYPEHTOCIIOCOOHOCTH KOMIIAHUM U €€ Pa3BUTHE.
A. KommyHUKaTHBHAast
*b. Ananutuyeckas
B. Uadopmanmonnas
18. O kakoi u3 (QyHKIMI MapKeTHHIra MepcoHajla UAET pedb: YCTAHOBUTH KOHTAaKT C
CyOBEKTaMHU pBIHKA TPyJAa TaKUM O0pa30M, YTOOBI MOJTHOCTHIO YIOBJIETBOPHUTH MOTPEOHOCTH B
nepcoHase opranuzanui. KoMMyHHKaIus HallaXKMBAETCsl KaK C BHEIIHUM PBIHKOM TpyJa, TaK U C
COTPYJIHUKAMU OpraHU3aI1H.
*A. KommyHukaTtuBHas
b. Ananutnueckas
B. Uadopmanronnas
19 MapkeTuHT nepcoHasa pacCMaTpuBaeT NEPCOHA B KAYECTBE ...
A. BHENIHUX KJIMEHTOB (PUPMBI
b. BHemHUX 1 BHYTPEHHHUX KIHEHTOB (GUPMBI *
B. BHyTpeHHUX KIMEHTOB (PUPMBbI
20. OCHOBHBIMH COCTABJIIOIIMME MapkeTuHTa nepconana HE sBnstores:
A. Pa3zpaboTka KauyecTBEeHHbIX TPeOOBaHUI K TIEPCOHATY
b. Onpenenenne KoIMUECTBEHHONW U KaU€CTBEHHOM IMOTPEOHOCTH B MEPCOHAIIE
*B. M3ydeHue pbplHKA U 3alIPOCOB MOTpeduTenei
I'. Pacuer 3arpaT Ha mpruoOpeTeHue 1 aibHeliee HCIoIb30BaHUE ITepCoHaa
J1. BeiOop myTei mokpbITHs NOTPEOHOCTH B IIEPCOHANIE
E. lenoBas oneHka nepcoHana
XK. Anamuz u KOHTpoib 3(PGEKTUBHOCTH paclpeieieHuss TPYAOBBIX pPECypcoB
OpraHHU3aIH 110 JOKHOCTHBIM HO3UIUSIM

Tect 2 (T2)
I. Yto OTHOCHTCS K COLHMAIBbHO-?)KOHOMHMUYECKHM (DakTopaMm, YUMTHIBAEMBIX IpHU
IIPOBEJICHUH OLIEHKU IIepCcoHala
A. Bozpacrt; cocTosiHUE 30pOBbS; YMCTBEHHbIE CITOCOOHOCTH;
*b. CocTosiHuE 3KOHOMHKH; T'OCYJIapCTBEHHbIE TPEOOBAaHUS, OTPAHUYEHUS] U 3aKOHBI B
o0yacT TpyAa U 3apabOTHOM MIIATHI;
B. Xapaktep pemaeMmblx 3aiad; CJIOXKHOCTb TpPYAd; COCTOSHUE OpraHU3aluu
IIPOU3BOJICTBA U TPY/a;
I'. Pa3BuTHE MHOTOYKJIaJHON SKOHOMHUKH; Pa3BUTHUE MPEANPUHUMATENILCTBA; YPOBEHb U
00bEeM IpUBaTH3AIHH;
. OtHomeHne K TPYAy; NMCUXO(PU3HOIOTUYECKOE COCTOSTHUE PAOOTHHKA; MOPATbHBIA
KJIUMAT B KOJIJIEKTUBE
2. Ouenka npo(decCHOHANBHBIX 3HAHUM M yMEHWH, YpOBHS MHTEIUIEKTa, OMbITa H
paboTOCTIOCOOHOCTH € TIOMOIIBIO KOHTPOJIBHBIX BOIIPOCOB OTHOCHUTCSI K METO/1Y OLIEHKH IepcoHaja
A. AHanu3 KOHKPETHBIX CUTYalluH
b. PamxxupoBanue
* B. [IporpaMmmupoBaHHBIA KOHTPOJIb
I'. Dx3ameH, (3a4eT, 3aMUTa ON3HEC-TIIIAHA)
J1. CamooTueT (BBICTYIIJICHHUE)
3.K kaxoii rpymme KpuTepueB OLIEHKU MEpPCOHalla OTHOCATCS CHOCOOHOCTh K CaMOOIICHKE,
YECTHOCTb, CIIPaBEAJINBOCTb, ICUXOJIOTUYECKAsT YCTOWYUBOCTD
* A. MopanbHO-TICUXO0JIOTUYECKUE KPUTEPUH OLIEHKH NIEPCOHAIIA;
b. I[IpodeccronanbHbie KPUTEPUU OIIEHKH ITEPCOHAIIA;
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B. /lenoBsle KpUTEpUHU OLICHKH IIEPCOHAIIA;
I'. Cneuuduueckre KpuTepuu OLICHKH IepCOHaa.
4. Kakast W3 NEPEUYMCICHHBIX IeNiell  JOCTHraercs IyTeM MPHUHATUS OOOCHOBAHHOTO
YIPABJICHUYECKOT0 PEIIEHNs HA OCHOBE PE3yJIbTaTOB OLICHKH JIEATEIbHOCTH NepcoHana?
* A. AIMUHUCTpaTUBHAS;
b. Uudopmannonnas;
B. Bayrpennss;
I'. MoTuBamoHHas;
. Buemnsis.
5. Beinenute popmanbHbIX CyObEKTOB OLIEHKU MEpcoHalIa (HECKOJIBLKO BApUAHTOB OTBETA).
* A. JIuHelHble pyKOBOJIUTEINN;
* b. PaOOTHHKY CITY»KOBI YIIPABJICHHS TIEPCOHATIOM;
B. Kosmteru u pabOTHUKH, UMEIOIINE CTPYKTYPHBIE B3aUMOCBSI3H C OLICHUBAEMBIM;
I'. JInua, He uMeroIIre HEMOCPEICTBEHHOTO OTHOIIEHHS K OLIEHUBAEMOMY COTPYIHUKY.
6. Ko siBisieTcst 00bEKTOM OIICHKH TMepcoHana?
A. IIpon3BoCTBEHHBIN TTEPCOHAT
b. I'pynna paOOTHUKOB, BbIJEIEHHAS 10 ONPEEIIEHHOMY IIPU3HAKY;
B. YnpasneHnueckuii nepcosai;
I'. OTnenbHbI pabOTHUK;
* J1. Bce BhllenepevyrcieHHbIe KATETOPUH.
7. Uto OTHOCHTCS K €CTECTBEHHO-OMOJIOTMYECKHM (haKTOpaM, YUHUTHIBAEMBIX TIPU
MIPOBEJICHUH OLIEHKHU NIepCcoHaja
A. MortuBauus TpyJa; ypOBEHb KM3HH; YPOBEHb COIIMATIbHOM 3allIUIIIEHHOCTH;
b. CoctosiHue opranu3zaiy Npou3BOACTBA U TPYa; YCIOBUS TPyAa; 00beM U KaueCTBO
oJiyyaeMoil nHdopmanuy;
* B. ®usnueckue crnocoOHOCTH; KIMMAT; Teorpaduueckas cpena;
I'. OtHOomeHue Kk TPyny; NCUXO(DHU3NOIOTHIECKOE COCTOSIHUE PAOOTHHKA; MOPATbHBII
KJIUMAT B KOJIJIEKTUBE
JI.  CamocTosATenbHBIH BBIOOp CHCTEMBI OIUIATBl TpyZAa; JuOepanus3alus LEH;
aKIMOHUPOBAHUE OPTraHU3ALNN.
8. Kakas n3 nepeuncieHHBIX Leel 3aKI0YaeTcs B TOM, YTO U paOOTHUKH U PYKOBOJUTENH
UMEIOT BO3MOKHOCTB MOJIYYUTh JIOCTOBEPHYIO HH(POPMALIHIO O JeATEIbHOCTH?
A. AqMuHUCTpaTUBHAS,
b. IIpocras;
* B. UndopmanrionHas;
I'. MoTuBamoHHas;
. Cnoxnas.
9. K kakoll rpynme OTHOCATCS KPUTEPUH OLIEHKH IMEPCOHANa KOTOPBIE XapaKTEpU3YIOT
COCTOSTHUE 37I0POBbsI, aBTOPUTET, OCOOEHHOCTH JTMYHOCTHU
A. IlpodeccronanbHble KpUTEPUH OLIEHKU IIEPCOHANA;
* b. Cnenuduueckne KpuTepUn OLIEHKH IepCoHaa.
B. JlenoBsle KpUTEpUHN OLIEHKH NIEPCOHANA;
I'. MopalibHO-TICUXOJIOTHYECKHE KPUTEPUH OLICHKH MEPCOHANIA;
10. AHKeTHBIH Ompoc pabOTHHUKOB Pa3HBIX KaTETOPHH, XOPOILO 3HAIOUIMX OLIEHUBAEMOTO
YyeJIoBeKa U TIOCTPOEHHUE IUarpaMMbl Ka4eCTB JJUMYHOCTH OTHOCUTCSI K METOy OIIEHKH IepcoHaa
A. VlcrounukoBenueckuii (Ouorpaduyeckuii)
b. UnTepBbronpoBanue (cobeceroBaHue)
B. AnkerupoBaHue (caMOOLIEHKA)
*I'. Connonorn4eckuii onpoc
J1. HaGmronenue
11. Yto OTHOCHUTCA K TEXHUKO-OPTAaHM3AIMOHHBIM (aKTOpaM, YYUTBIBAEMBIX IpHU
IIPOBEJCHUH OLIEHKU IIEpCOHAIa
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* A. VYpoBeHb UCHONB30BaHUS HAYYHO-TEXHUYECKUX JOCTHIKEHHUH; COCTOSIHHE
OpraHu3alK IPOU3BOJICTBA U TPYZA; YCIOBUS TPY/a;

b. YMcTBeHHbIe crtocoOHOCTH; (hU3NYEeCcKHe CIIOCOOHOCTH; KIIMMAT;

B. T'ocynapcTBeHHble TpeOOBaHMs, OrpaHMYEHHMs M 3aKOHBI B 00JacTu Tpyaa H
3apa0OTHOM TIaThL; KBATU (UK paOOTHUKOB; MOTHBAIIUS TPY/Ia;

I'. Pa3BuTHe peIpUHUMATENbCTBA; YPOBEHb U 00BEM IIPUBATU3ALIUHI; KOHKYPEHIIUS,

12. HazoBute HepOpMambHBIX CYOBEKTOB OIEHKM TIepcoHasla (HECKOJIbKO BapHAHTOB

OTBETA).

* A. Komteru n pabOTHHKH, UMEIOINE CTPYKTYPHBIE B3AUMOCBSI3H C OLICHUBAEMBIM;
b. JIunelinbie pyKOBOAUTENH;

* B. He3aBucumblie 3KCIIEPTHI;

*I'. LleHTpHI OIICHKH,

J1. PabGoTHHKH CITy>KOBI yIIpaBIIEHHUS IEPCOHATIOM;

13. Yro orHOcuTCcs K PHIHOYHBIM (akTopaMm, YYWUTHIBAEMBIX HpPU MPOBEJCHUU OLCHKH
niepcoHasa

A. Knumar; reorpaduueckas cpena; CE30HHOCTb;

b. VYcnoBus Tpyna; o0ObeM M KadyecTBO Iojdy4yaeMoWd HHGOpMAalUK; YpOBEHb
WCII0JIb30BaHUS HAYYHO-TEXHUYECKUX JOCTUKEHUN;

B. OtHomenue K Tpyny; MCUXO(U3NOIOTHYECKOE COCTOSHHE PAaOOTHHKA; MOPAIHHBIN
KJIUMAT B KOJIJIEKTUBE;

*T'. YpoBenb 1 00be€M IpUBATU3ALMH; KOHKYPEHIIHS; CAMOCTOSTEIbHBIA BEIOOP CUCTEMBI
OIUIATHI TPYAQ;

J. MoTuBamus Tpyna; ypoBEHb KU3HU; YPOBEHb COLMAIBHON 3aIUILIEHHOCTH.

14. K kakoil rpynme KpUTEpUEB OLCHKM II€PCOHAJa OTHOCATCSA XapaKTEPUCTHKHU
npo(ecCHOHANBHBIX 3HAHWUN, YMEHUN, HaBBIKOB, MPO(PECCHOHAIBHOIO OINbITA YEJIOBEKa, €ro
KBaJM(HUKAINU, pe3yJIbTaTOB Tpya

* A. [IpodeccuonanbHble KpUTEPUM OLIEHKH EPCOHANA;

b. JlenoBble KpUTEPHUHN OLICHKH IIEPCOHANIA;

B. MopanibHO-IICUXO0JIOTUYECKHE KPUTEPUU OLICHKHU MEPCOHANIA;
I'. Cnenuduueckne KpUTEpHH OLIEHKU NIEpCOHAaa.

15. Kakas u3 mepedyucineHHbIX LieJe COCTOMT B TOM, YTO OLIEHKAa cama Mo cebe sBIseTcs
BaXHEHMIINM CPEICTBOM MOTHBALIMH TIOBEAEHUS JIFOIEN?

A. AqMuHUCTpaTUBHAS,
b. Crparernueckas;

B. Undopmannonnas;
I'. TakTHueckas;

* JI. MoTtuBanmoHHasl.

16. ®opmMupoOBaHHE IPYIIIBI IKCIEPTOB, ONPEIEIEHIE COBOKYITHOCTH Ka4eCTB H MOJTyYCHUE
SKCHCPTHBIX OICHOK MHACAJIBHOI0 HJIW PCaJIbHOT'O pa6OTHI/IKa OTHOCUTCA K METOAY OICHKHU
nepcoHasa

A. HaGmronenue

b. TectupoBanue

* B. DKkcniepTHBIC OIICHKA
I'. Kputnueckuit MHUUAEHT
. lenosas urpa

17. Kt0 aBIIsieTCs TIIaBHBIM ﬂeﬁCTBYIOHlHM JIMIIOM B OLICHKE IICPpCOHAJIA

A. OyHKIIMOHAIBHBIN PYKOBOAMTEID;

b. ®unaHCOBBIN TUPEKTOD;

B. cnionHuTENbHBIN TUPEKTOD;

*T'. JIuneitHblli pyKOBOAUTEID;

J1. PykoBoauTeNb CY>KOBI yIIpaBiIeHUS IEPCOHATIOM.

18. MeTo/b! OLIEHKH IepCOoHalla BKIIOYAIOT B ce0sl:

A. MeTonpl OIICHKH TTOTEHITHAIa pAOOTHUKOB
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b. MeToabl HHAMBUTYaIbHON OLEHKHU
B. MeToap! rpynnoBoi OIEHKH
*I'. Bce BbllIenepevncieHHbIE METOIBI.
19. K kakoil rpynme KpUTEpUEB OILICHKH IEePCOHala OTHOCSATCS OTBETCTBEHHOCT,
OPraHU30BaHHOCTb, MHUIIMATUBHOCTD, JIEJIOBUTOCTh
A. IlpodeccrnonanbHbIe KPUTEPUH OLICHKH TIEPCOHANIA;
b. MopasibHO-IICUXOJIOTMYECKHE KPUTEPUH OLIEHKHU MEPCOHANIA;
* B. JlemoBbIe KpUTEPHUH OLIEHKH TIEPCOHAA;
I'. Cnenuduueckre KpUTepruu OLICHKH ITePCOHANA.
20. Co3nanue KpUTHYECKOW CUTYallUd M HAOJIFOICHHE 3a MIOBEICHUEM YeJIOBEKa B MPOIIECCe
€€ pa3pelICHUs] OTHOCUTCS K METOY OLIEHKH MEPCOHAIIA
A. HaOmronenune
b. TectupoBanue
B. DkcniepTHbIE OlIEHKH
*I'. Kputnueckuiif UHIIMJIEHT
. emoBas urpa

Tect 3 (T3)
1. Ananranus - 3T0:
*a) mpucnocoOjeHue paOOTHHKAa K HOBBIM MPOQPECCHOHAIBHBIM, COLUAIBHBIM U
OpTraHU3aIMOHHO-Y)KOHOMHYECKUM YCIIOBHSIM TPYAA;
0) B3auMHOe MpHCIOCOOJeHHEe pPAa0OTHMKA W OpraHu3aludd IyTeM IOCTEIeHHOMN
BpabaTHIBAEMOCTH COTPY/THHKA B HOBBIX YCIIOBHSX;
B) IIPUCIIOCOOJICHHE OPTaHU3AIMH K H3MEHSIOUIMMCS BHEIIHUM YCJIOBHSIM;
I') IPOLIECC MOBBIIMICHUS KBATH(PUKAIIMIN HOBOTO pabOTHUKA;
1) OTBETHI «@» U «I'».
2. Kak ob6ecnieunts 3¢ (heKTUBHYIO UHTETPALII0 HOBOT'O COTPYJHUKA B OpraHU3aIHIo:
a) JOCTOBEpHas M TOJHas IpeaBapuTesbHas HHGopMaluss o0 oOpraHu3alud |
TOJIpa3/IeIeHNH, T/Ie TIPEACTOUT PAOOTHUKY TPYIUTHCS;
0) UCII0JIb30BaHNE UCIBITATEIBHOIO CPOKA /Il HOBUYKA;
B) peryisipHble coOeceOBaHUS HOBMYKA C DPYKOBOAMTEIEM €ro TOApa3JeNieHHs M
MPEJCTaBUTENIEM KaIPOBOH CITykOBbI;
T') BBEICHUE B JIOJDKHOCTb;
*11) BCE BMeCTe.
3. B yem 3akitogaercs cOlMaNbHO-TICHXOJOTUYECKHUI acleKT ajanTaiun’?
*a) mpucnocoOseHrne K HOBBIM (PM3HYECKUM U MICUXOJIOTMYECKUM Harpyskawm;
0) mpucnoco0IeHne K OTHOCUTEIHHO HOBOMY COIIUYMY;
B) YCBOEHHME pOJM W OPraHMU3alMOHHOTO cTaryca pabouero Mecta B CTPYKTYpe
OpTaHU3aINH;
I) TOJIHOE M YCHEIIHOE OBJAJEHUWE HOBOW mpodeccueil, T.e. NPUBBIKAHUE,
MIPHUCIIOCOOJICHNE K COACPIKaHUIO M XapaKTepy TPY/Aa, €ro YCIOBHIM U OpTaHU3aIiH,
1) ajanTanus K TPyJOBOW AEATENbHOCTH Ha YpOBHE OpraHuM3Ma pabOTHHKa Kak I1eJIoro,
Pe3yIbTaTOM YETO CTAHOBSITCSI MEHBIIINE N3MEHEHHUS er0 (DYHKIIMOHAILHOTO COCTOSTHUSI.
4. BeiienuTe KIIIOYEBON 3JIEMEHT aJlanTaluu
*a) 3HAKOMCTBO HETOCPECTBEHHO C pa00YHM MECTOM;
0) 3HAKOMCTBO C IPEINPUATHEM;
B) OIBIT paboTHI;
T') HATAKMBAaHWE BHEITHUX KOMMYHUKAIIHIA;
1) CHIDKCHHE KOH(ITMKTHOCTH.
5. J1nst yckopeHus mpoliecca alanTalid HOBOTO COTPYAHUKA HEO0X0AUMO:
a) MIO3BOJINTh €MY CaMOCTOSITEJIBHO BO BCEM Pa300paThCs;
*0) IO3HAKOMUTD €r0 CO CTIeHU(UKON OPraHnu3alul U C COTPYTHUKAMH;
B) IOCTOSIHHO KOHTPOJIMPOBAThH €ro padoTy U J1aBaTh OLICHKH U COBETHI;
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T') U30JIMPOBATH €TO OT BIUSHUS KOJIJIET;
1) He BMEIIMBAThCS B POIIECC aAanTalud HOBOrO paOOTHHKA.
6. Kakue Bubl aganTaiuu BeIICISAIOT YUCHbIE?
a) MepBUYHAsA, BTOpUYHAs, PyHKIHOHAIbHAS;
0) ycToifunBas, HEYCTOHYMBas1, TPOTPECCUPYIOIIAs;
B) CKpBbITas, siBHAsA, (GPUKIIMOHHAS;
*T) npodeccuonanbHas, Ncuxo(pu3ndecKas, COUATbLHO-TICHXOJIOTHIECKas;
1) SKOHOMHYECKasi, COLUaIbHasl, MOJIUTHYEeCKasl.
7. Kakue 1Ba HampaBiieHUs aJanTalyy BBLACISIOT B YIIPABICHUH ITEPCOHATIOM?
*a) mepBUYHAsI, BTOPUYHAS;
0) byHKIIMOHANIEHAS, CTPYKTYPHASI,
B) OCHOBHAsI, BCIIOMOTaTeIbHas;
T') BHETHSS,, BHYTPCHHSIS;
1) IBHAsI, CKPBITas.
8. Kaxoii n3 HIKE IEpEUnCIIEHHBIX BUIOB AN Tal[ii OTHOCST K BTOPUYHON a/ianTaun’?
a) CAaHUTAPHO-TUTHEHUYECKas aJanTallus;
0) PKOHOMHYECKAS;
*B) COLMATBHO-TICUXOJIOTMUECKas;
I') OpraHU3aIMOHHO-a/IMUHUCTPATHBHAS;
1) IPOTPECCUpPYIONIasl.
9. Kakoif u3 nepevyrcaeHHbIX ITYHKTOB SBISETCS HEOOXOAUMBIM YCIIOBUEM OPraHU3aIuN
KOJUJIEKTHUBA U CYHIECTBEHHBIM ()aKTOPOM OpPraHU3allMOHHO-aIMUHUCTPATUBHON aganTanuu?
a) HaCTPOEHHUE KOJIIEKTUBA;
0) TpaauIMU KOJUICKTUBA;
*B) MOpaJIbHO-TICUXOJIOTUYECKUH KIIMMaT;
T') HPAaBCTBEHHOCTH;
1) MOpaJb.

10. Kakoit 13 nepeyrcieHHbIX TyHKTOB SBISETCS 0COOEHHO BaXKHBIM sl 9(hPEeKTUBHOMA
paboThl pyKOBOAUTENS?

*a) BBIOOP CTUIIS yIIPaBJICHHUSI, IPHEMIIEMOTO ISl TaHHOM OpraHu3allnu;
0) cokpaleHue yrnpaBJIeHYeCKOro 1TaTa Ha IPeANpPUATUH;

B) CIIOCOOHOCTb MEHeKepa K TBOPUECKOW MHUIIUATHBE;

I) npucnocoOIeHue 1noja TpeOoBaHUS MO JUMHEHHBIX;

1) IpyKento0HOe OTHOIIEHHUE K MOJYUHEHHBIM.

11. Mexanu3sMm ymnpaBieHus IpopecCHOHANIbHON OpUEHTALUEN U alanTaluen

OCYILECTBIISIETCS Yepes ...
a) popMHUpOBaHHE OpraHOB 00PA30BAHMS;
*0) hopMupoBaHKE U PA3BUTUE CHCTEMbI OPTaHOB YIIPABIECHUS PA3IUYHOTO YPOBHS;
B) (OpMHpOBaHUE U PA3BUTHE CHCTEMBI OPTaHOB KOHTPOJISI Pa3IMYHOTO YPOBHS;
I') COKpallleHHe TeKy4yecTH paboyeil Cuibl;
1) GOpMUPOBAHUE U PA3BUTHE TEXHUUIECKON CUCTEMBI.

12. HoBblI#l COTPYAHHUK MPUXOIUT B OTAEI, TJe BCe paOOTHUKU JaBHO 3HAIOT APYT ApyTra U
NIPUBBIKIN paboTaTh B KoMaH e. OHU HE CTPEMSTCS 00IIaThCsl C HOBHYKOM, MTPEINIOYNTas CHaYasa
K HeMy nipucMotpetbest. C Bameit Touku 3peHusi, Kak JOHKEeH MOCTYIUTh PyKOBOIUTEIND B
mo00HOM cuTyarun?

*a) Ha3HAYUTH OJHOTO W3 COTPYAHHKOB HACTABHHUKOM HOBHYKA W TMOMPOCHTH IMOMOYb
aIanTHPOBATHCS;

0) omekatb HOBHYKA, KOHTPOJIUPOBATH €T0 JACHCTBHS W 3allUIIATh OT KPUTHKU JIPYTHX
COTPYJIHHUKOB;

B) HE BMEIIMBATHCS B MIPOIIECC alaNTaI[K, YTOOBI HOBUYOK CaM peliall CBOU MPOOIEMBL;
T') 3aCTaBUTh PAOOTHUKOB MPHU3HATH HOBUYKA;

1) U30JIMPOBATH HOBOTO COTPYTHUKA BO M30EKaHNE HETATUBHBIX TIOCIIEICTBUA.
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13. O6s3aHHOCTH, KOTOPbIE MPEXkKAE BHIMOIHSIINCH OJHUM COTPYTHUKOM, TNIAHUPYETCS
pacnpeaenuTs MeXy IByMs paboTHukaMu. [Ipu 3ToM 0MH U3 HUX - HOBUYOK B opranu3anuu. Ha
Ball B3IJIAJ, CJIEAYET:

a) MO3BOJIUTh UM CaMOCTOSITENIbHO Pa3/IeuTh (PYHKINU;

0) IOCOBETOBATH ONBITHOMY COTPYIHHUKY OTJIaTh HOBHUKY OoJiee JIETKYI0 paboTy;
*B) COCTaBUTH JOKHOCTHBIE HHCTPYKIIMH JIJIsl 000UX;

I') AaTh HOBUYKY Oo0Jiee CIIOKHYIO0 padoTy Ul yCKOPEHHS Mpoliecca alanTalluu;
1) ©30JIMPOBATh HOBOT'O COTPYJAHUKA BO MU30€KaHUE HETAaTUBHBIX MOCIIEICTBUH.

14. OnuH U3 KaHIUIATOB HA BAKAHTHYIO JOJKHOCTH MOJIYYHIT XOpoiiee oOpa3oBaHue,
MOTHUBHPOBAH Ha pabOTy B Ballleil KOMIIAaHUU U YMEET JIETKO HaXOUTh OOIIMH s3bIK ¢ MoapMu. Ho
y HETO OTCYTCTBYET OIBIT pabOThI B aHAJIOTMYHOM A0oJKkHOCTH. Ha Bam B3risn, cnenyer:

a) OTKa3aTh €My B IIpHEME Ha paboTy;
*0) IPUHATH C UCTIBITATEIBHBIM CPOKOM;
B) IPUHATH 0€3 UCTIBITATENILHOTO CPOKA;
I') IPUHSATH, HO ¢ 00JIee HU3KUM JKaJIOBAaHUEM,;
1) IOPEKOMEHI0BATh 0OPATUTHCS Yepe3 rojl — Mocie OOPETeHHsI OMBITA.
15. Onpenenure 0HYy U3 CTaAUN aJanTallUU:
a) aCCUMUIISIINS;
0) BbITIaTa 3apa0OTHOM TIIATHI,
*B) «aKKJIMMAaTU3ALHI;
') KOHQPOHTAIHS;
1) JIeraIn3alius.
16. Opranu3anyioHHO - AAMUHUACTPATHBHAS Al TAIHs TO3BOJISET PaOOTHUKY:
a) 03HAaKOMUTBCS C SKOHOMHUYECKHM MEXaHHU3MOM YIPaBIIEHUSI OpraHU3alliei;
*0) O3HAKOMUTHCA C OCOOEHHOCTSMU OpPraHU3allMOHHOTO MEXaHW3Ma YIpaBJeHMUS,
MECTOM CBOETO I0/Ipa3/ieJICHNs B OPraHU3al[MOHHON CTPYKTYpE;
B) BKIIFOYUTHCS B CHCTEMY B3aUMOOTHOIIIEHUH KOJUIEKTHBA C €T0 TPAJAUIUSIMH, HOPMaMHU
KHU3HH, IEHHOCTHBIMU OPUEHTALIUSIMH;
I) O3HAKOMHUTBCS C HOBBIMH TpPEOOBAaHUSMH TPYIOBOHW, MPOW3BOACTBEHHOH U
TEXHOJIOTUYECKOH TUCIMITINHBI,
1) 03HaKOMUTKCS C IPABOBOM CTOPOHOM JESITENIbHOCTH OpraHU3aIiH.
17. Ilepuoa aganTayy K HOBBIM 00S3aHHOCTSIM:
a) Oosee MPOJIOJKUTENIEH B Cllyyae MPUBJICUYEHUS C MOMOIBIO BHYTPEHHUX MCTOYHUKOB
HaMa;
*0) OoJsiee TIPOJOIDKUTEIICH B Cly4yae MPUBJICUEHHUS C TMOMOIIBI0 BHEUTHUX HMCTOYHHKOB
HaMa;
B) MMPUMEPHO OJMHAKOB IO MPOJIOJKUTEIBHOCTH TSI BCEX M HE 3aBHCUT OT MCTOUYHUKOB
MIPUBJICUEHUS TTEPCOHANIA;
I') 3aBHCHUT TOJILKO OT YPOBHS 00pa30BaHMsI YEJIOBEKa;
1) 3aBUCHUT TOJIBKO OT ICUXOJIOTUYECKUX OCOOCHHOCTEH JINYHOCTH.
18. 1o pe3ynpTaTaM UcCaeAOBaHUH, MOTHAS aanTaIus paOOTHUKA B KOJUICKTHUBE
3aBepIaeTcs, Kak MPaBUiIo, 0 OKOHYAHUU:
*a) mepBoro roga paboThI;
0) ABYX JIeT pabOThI;
B) TpeX JIeT paboThI;
T') ISITH JeT paboThI;
1) N€CATH JIET pPaOOTHI.
19. Tlox mpodeccronanbHOU aganTanyueil 0OBIYHO MOHUMAFOT:
*a) mpruoOpeTeHNE HABBIKOB, OCBOCHHE HOBBIX IIPUEMOB B BBHIMIOJTHEHUN PAOOTHI;
0) OCBOCHHE MPABWJI U HOPM B3aUMOOTHOIICHUI B KOJIJICKTHBE;
B) IPUBBIKAHNUE K HOBBIM JIIOISIM;
I') aJanTanys K TpyIOBOU AEATEIbHOCTH Ha YPOBHE OpraHu3Ma pabOTHHKA KaK LIEJI0T0;
1) ajanTtanus K OJIvKanIemMy CoruaabHOMY OKPYKESHHIO.
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20. ITpucnoco6ieHre MOJIOIBIX COTPYIHUKOB, HE MMEIOIIUX OIMBITa MPO(HECCHOHATBLHOM
NEeSITETBHOCTH — 3TO:

*a) mepBUYHAS aaNTaIlNs,
0) BTOpUYHAs a/IalTaIus;
B) BTOPOCTEIIEHHAS;
r) akTopHas;
1) perpecCUBHasl.

21. Tlcuxodusnonorndeckas aanTanus XapakKTepu3yer:
a) mpucnocoOuenue paboOTHUKA K OTHOCUTENLHO HOBOMY COLIMYMY, HOpMam MOBEICHHS;
HaJIa&)KMBaHUE KOHTAKTOB,
0) mnpuoOpereHne WM JOPaOdOTKY TPYAOBBIX cIOCOOHOCTEH (TIPOeCCHOHATBHBIX
3HaHWi, HABBIKOB), U3YUYEHHUE TEXHOIOTUIECKOTO MPOIECCa;
*B) mpucnocobjaeHne K HOBBIM (DU3MYECKHM M NCHUXOJIOTUYECKH Harpy3kaM, YCIOBHSAM
TpyAa;
') YCBOCHHE POJIM WJIM OPTaHMU3aLMOHHOTO CTaTyca pabovyero MecTa W MOoJpa3/eieHus B
o011Iel OpraHu3aIlMOHHON CTPYKTYpE, TOHUMaHKE MEXaHU3Ma YIIPaBJICHHUS;
1) oOCyXIeHHEe HOBEHIIMX pa3padOTOK W ONpeAeNiCHHE MPUOPUTETHBIX HAIpaBICHUIH
pa3BUTHSI IEPCOHATIA, UCXO/IS U3 1IeJICH U 3a]1a4 MHHOBAIIWH.

22. C xaKoro mporecca HaYMHACTCS aanTanus paboTHUKA B KOJIJICKTHBE?
a) MPUCIIOCOOJICHNS,
*0) OopHeHTaINH;
B) UIEHTU(DUKAINY;
I') CTEPEOTUIIN3ALIH;
1) aKKpEIUTALHH.

23. C xakoro srara JoJDKEH HAUMHATHCS TIPOLIeCC afanTaluu paboTHHUKA B KOJUIEKTHBE?
*a) ¢ mpoliecca OpUeHTAlUU, O3HAKOMIICHUS;
0) ¢ mpoliiecca aCCUMUIISALINY;
B) C Mpoliecca MPUCIOCOOIECHNUS;
T) ¢ IpoIiecca CTePEeOTHITU3AIIHH;
1) C TpolLecca akKKpeaAUTAIUH.

24. Yewm xapakTepu3yercs MoJiHas ajanrtanus’?
a) coyeTaHueM Mpo(ecCHOHAIBHOTO OOYyYeHUs, TIEpernoAroTOBKM M  MOBBIIIEHUS
KBaJTM(UKAIMN KAJPOB, a TAKXKE TUITAHMPOBAHUS Kapbephl IIEpCOHANIa OPTaHU3alIliH;
*0) codyeTaHHMEM BBICOKOI'O YPOBHS OBJIQJIEHUS CIIELUAIBHOCTBIO, MOJHOIO OCBOEHUS
MOPYYEHHOH pabOTHl ¢ YCTOMYMBBIM TOJOKHUTEIHHBIM OTHOIIEHHEM K CIEIHATBHOCTH
(MIpOYHBIM HaMEpPEHHEM NPOJOJDKUTH PaboTy MO HEel) U JOCTATOYHO BBICOKOW CTENEHbIO
YIIOBJIETBOPEHHOCTH B3aMMOOTHOIIICHUSIMHU B TPYIITIE U CBOEH IMO3UINEH B KOJUIEKTHBE;
B) codeTaHueM Mep mno npoduHdopMaiiy, ITpoPpKOHCYILTUPOBAHUIO, MPOodIoadopy H
npodaganTaui, KOTOpPhIE ITOMOTAIOT YeJIOBEKY BBIOpaTh mpodeccuro, Hambomee
COOTBETCTBYIOIIYIO TMOTPEOHOCTSM OOIECTBA U €ro JIMYHBIM CIIOCOOHOCTSIM U
OCOOCHHOCTSIM;
T') IpU3HAHUEM HOBHYKA JIPYTHMH COTPYAHUKAMU;
1) CHIDKEHHEM TPYIOBOW MOTHBAIIHH.

25. UTo OTHOCHUTCA K COLMAIbHO-TICUXOJIOTHYECKUM IPOIIeccaM B KOJIJIEKTHBE?
a) MJTAHWPOBAaHUE YEIOBEUYECKUX PECYPCOB, CTUMYJIHPOBAHHUE TPYHa, POTHO3HUPOBAHNE,
yIpaBIeHNE Kapbepoii;
0) oOyueHue, aTTecTaIlus, OIICHKA MOTSHITHAIA, Pa3BUTHE CIIOCOOHOCTEH U HaBBIKOB;
*B) ajganTtaiys, KOMMYHUKAIUS, UACHTU(DUKAIIS, HHTCTPAIUS;
T') INIAaHUPOBAHUE Kapbephl, 00yUeHNE, CTAXKUPOBKH;
1) MaTepUATBLHOE CTUMYJIUPOBAHUE TPY/a — MOBHIIICHUE 3aPIUIATHI, TPEMHPOBAHHE.

26. Yto mompazymeBaeTcs Mol MPoIeccoM OPUCHTAIMH COTPYTHUKA?
*a) oJIy4eHne COTPyAHUKOM HH(popMaIu 00 opraHu3alyy, Tae OH HaYMHAET padoTaTh;
0) BO3MOXKHOCTh paOOTHHKA BBIOpATh OpraHU3AIMIO, TJIe OH XOTEN Obl padoTaTh;
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B) BBIOOp y4eOHOTrO 3aBeleHMs, rAe paOOTHUK XOoTeld Obl MpONTH MpodecCHOHATBHYIO
MIOJITOTOBKY;
I') 3aBepIIAIOIINI 3Tl Mpolecca aaanTalum;,
1) MOATOTOBKA K YXOJy U3 OpraHu3aluu.
27. YTo criocoOCTBYET YMEHBIIIEHUIO CTPECCOBBIX CUTYAI[UH PYKOBOIUTEIS?
*a) mpaBUJIbHASI OpraHU3alus TPYAa;
0) 1eMOKpaTHYECKUI CTUIIb PYKOBOJICTBA;
B) BO3pacT MEHEIKEPa;
T') OJ MEHEKEPa;
1) yBeIU4YeHUE (PYHKIIMOHAIBHBIX 00513aHHOCTEN 1 OTBETCTBEHHOCTH.
28. Slapo 1r060r0 KOJIEKTHBA COCTABIISIOT:
a) O0e3pa3nuyuHbie paOOTHUKH,
0) YacTUYHO UACHTU(DHUIIMPOBAHHBIE;
*B) IMMOJIHOCTHIO MICHTH(UITUPOBAHHBIC;
I') HE a/laliTUPOBAaHHbIE PAOOTHUKY;
1) HAaMeHee KBaTM(PUITMpOBaHHBIC PAOOTHUKH.

Tect 4 (T4)
1. Attrectanms — 310 hopMa OIICHKH YeTIOBEKa, KOTOPYIO:
*a) MOKET JaTh TOJIBKO JPYTOil YeJIoBeK, rpyIa JII0IeH;
0) MOXXHO TIPOBECTH C MMOMOIIIBIO U3MEPHUTEIBHBIX IPHOOPOB;
B) MOXXKHO IMPOBECTU KAaK C MOMOIIBI0 U3MEPUTENBHBIX MPUOOPOB, TaK U C MOMOIIBIO
JTIIOJICH;
r) paOOTHHUK MPOBOJUT CAMOCTOSITENIHLHO;
1) MO>KET IPOBOAUTH TOJILKO HEMOCPEACTBEHHBIN PYKOBOAUTENb PAOOTHHKA.
2. ArrecTanus nepcoHaia - 3To:
a) aHaJIM3 3aTpaT, CBA3AHHBIX C HAIIMOM IEpCOHANA;
0) 1ienIeHanpaBlIeHHBIH MPOLIECC UCCIIEA0BAaHUS TPYAOBOI MOTUBALIMY TTEPCOHAIA;
*B)  LleJIEHANpaBJICHHBI MPOLECC YCTAHOBJIIEHHUS COOTBETCTBHUSI KauE€CTBEHHBIX
XapaKTepUCTHK NepcoHaa TpeOOBAHUAM JIOJKHOCTH UM pabouero Mecra;
I') yCTaHOBJIEHHE (PYHKIIMOHAIBHOMN posii pabOTHHKA;
1) OTBETHI a) U 0).
3. B yeMm 3akiro4aeTcss OCHOBHOM HEIOCTATOK aTTECTALIUH?
*a) CyObEKTUBU3M,;
0) BBICOKast TPEOOBATENBHOCTD K aTTECTYEMBIM;
B) BBICOKasl TPeOOBATEIBHOCTh K OpPraHU3aTOpaM;
T') BBICOKAsi CTOMMOCTb;
1) YXYALIEHUE MOPAJIbHO-TICUXO0JIOTUYECKOTO KIMMAaTa B KOJJIEKTUBE.
4. K kakoil rpynne Tpe6oBaHUMN, TPEIbIBISIEMbIX PYKOBOAUTEIO, MOKHO OTHECTH
aHAJTUTHYECKHE CIIOCOOHOCTH?
*a) mpodeccroHaabHass KOMIIETEHTHOCTD;
0) opraHu3aTopcKHe CoCOOHOCTH;
B) JINYHBIE KAYECTBA;
I') KOMMYHHKaTHBHbIE CIOCOOHOCTH;
1) MEUIIMHCKUE TTOKAa3aHUs
5. K ssBHOM (yHKIIMU aTTECTalluU OTHOCUTCS:
*a) yctaHoBIeHUE (haKTa MPUTOAHOCTH YEJIOBEKA K ONPEIeTICHHON COMATLHON POJIH;
0) yriry0iieHrne 3HaKOMCTBA C IMOAYNHEHHBIMU;
B) pa3pylieHue KpyroBou MOPYKH;
') MOTUBAIMS U CTUMYJIUPOBAHHE TPY/Ia;
1) IOMCK OCHOBAHUI /17151 YBOJIbHEHUS KOHKPETHBIX paOOTHUKOB.
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6. Kakoe Ha3BaHuE HOCHUT OJIUH U3 CTHJICH OIIEHOYHOTO UHTEPBbIO, B X0/1€ KOTOPOTO
MEHEeKep paccKa3blBaeT MOAUYMHEHHOMY O TOM, KaK OH pab0TaeT, a 3aTe€M BBICIIYILIUBAET TOUKY
3peHHs CIyXaero o0 oleHKe padoThl M 0 €ro MOCIEYIOINX ASUCTBUAX ?

a) pacckasarb M NPoJaTh;

*0) paccka3aTh U BBICTYIIAT;
B) pPEIICHHE MPOOJICMBI;

I') «J1€PEBO PEILICHUI»;

1) bocronckast MmaTpuna.

7. Kakoii n3 HU)Ke TIepEUrCIIEHHBIX BOIIPOCOB SBJISIETCS IICHTPAJIBHBIM B 3aI1aJHOM BapUaHTe
arrectanuu (performance appraisal)?

a) KOHKPETHBIC COTJAIICHHS MEXIy MEHEKEpOM M pabOTHUKOM 00 yIydIIeHUH
NesTeNbHOCTH;

*0) MpoOBeICHUE OLIEHOYHOTO HHTEPBHIO;

B) YMEHHE MEHEKepa BECTH I1EPErOBOPBI;

T') HIOHWXEHUE B IOJDKHOCTH;

1) TOHWKEHUE 3apaboTKa pabOTHHKA.

8. Kaxoii u3 HIKe IepeunCIIeHHBIX TyHKTOB HEJIb351 OTHECTH K Ka4eCTBaM YCIICITHOTO

MEHeKepa?
a) YBEpEHHOCTh B ce0e;
0) onbIT B OM3HECE;
*B) OTHOIIIEHHUE K JICHbTaM KaK K MEpe yCIexa,
I') TOTOBHOCTb K KOMIIPOMUCCY;
1) HACTOMYUBOCTb B PEIIEHUH 3a/1au.
9. Kakoil 13 HUXe NepeunCIeHHBIX IIYHKTOB Hellb3sl OTHECTH K (DakTopam, JeKalliuM B
OCHOBE KpUTEPHUEB OIICHKH MepcoHaa?

a) 3HAHMUS;
0) KauecTBO BHIIIOJHEHUS paOOTHI;
B) CIIOCOOHOCTH K PYKOBO/ICTBY;
*T) Bo3pacT pabOTHHUKA;
1) CHOCOOHOCTH K Pa3BUTHIO.

10. Kakoii 13 HI>Ke EepEeYUCIIEHHBIX TYHKTOB OrPaHUYMBAET MTPOLIECC OLIEHKH MepcoHana?
a) eqMHO00pasre METO/I0B OLICHKH;
0) OJHO3HAYHOCTH 3aBUCUMOCTH MEXIY OIIEHKOU U JeSTEIHHOCTHIO;
*B) pa3nuuue npeacraBieHui o0 3pPeKTUBHOCTH OLIEHKH;
') HEOOXOIUMOCTh HATMUHUS OOJIBIIIOTO YUCIIA YJICHOB aTTECTAIIMOHHONW KOMUCCHH,
1) ’KeJaHue OOJIBIIOr0 KOJM4ecTBa paOOTHUKOB MPOUTH MPOLEAYPY OLEHKH.

11. Koraa Haso npoBOIUTE aTTECTALMIO ITEPCOHAIIA:
1 - korza nepcoHas HaJl0 COKPaTHUTD;
2 - KorJa IepCoOHAaJ HaJIO OICHUTH;
3 - Kor/ia IepcoHall Ha/Io UCIyraTh, TOT/Ia JIFOJU CTAaHYT JIy4Ille padoTaTh;
4 - xor/a Ha/I0 MEPEXOTUTh HAa HOBYIO CUCTEMY OILIATHI TPY/Ia;
5 - KOr/ia HaJI0 MOMEHATh CTPYKTYPY KOMITaHUU.
a)l,2,3,4;
0)2,3,4,5;
B) 1,3,4,5;
rl,2,3;
*m1,2,4,5.

12. KoHeuHoi 11es1bto TpaAUIMOHHOM aTTecTaliu ((opMaIbHBIN KIaCCHUECKU

roCyJapCTBEHHbIN BapUaHT) SBIISAETCS:

*a) MUCHbMEHHOE O(QHIMATBHOE pEIlIeHHEe, U3MEHSIONIEeE TN COXPAHSIOIIee COIMATbHOE
MIOJIOKEHHUE ATTECTYEMOI0 B COOTBETCTBUHU C €r0 NOTOBHOCTBIO K MCIOJHEHUIO JTAaHHOH
COLIMAJIBHOU POJIN;
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0) BbIpaOOTKa Mep MO YIYYIIEHHIO KadecTBa padOThl COTPYAHUKAa B €ro pabouem
OKPYKCHHH;

B) Heo(UIIMaNbHBIE PEKOMEHIAINH 110 YIYUYIICHUIO KauecTBa pabOThl COTPYIHUKA B €T0
paboyeM OKpYKEHHH, PA3BUTHIO €r0 CIOCOOHOCTEH U HABBIKOB B CBSI3U C TPEOOBAHUIMHU
KOMITaHUHY;

I') COKpaIlleHUE KaK MOKHO OOJIBIIIEro KOJIMYecTBa pabOTHUKOB;

1) COCTaBJIEHUE JOJKHOCTHON MHCTPYKIUU JJIS1 KaXOW IITATHOM JIOJKHOCTH.

13. MeTtoa oueHKH nepcoHana, Mpeanoiaraloluii MMCbMEHHBIA OTYET UM YCTHOE

BBICTYIIJICHUE C aHAIIM30M BBIIIOJHEHHUS TUIaHa pabOTHI M JTMYHBIX 003aTEIbCTB, HA3BIBACTCS:
a) aHKETHBIH OIpoc;
0) MHTEPBBIO;
B) IIIKQJTUPOBAHME;
I') IapHbIE CPAaBHEHUS;
*11) caMOOIIeHKA.

14. Metox orieHKH TIepCcOoHAIa, MPEATOoIaralui MpoBeAeHHe Oecea ¢ pabOTHUKOM B

pexumMe "Bompoc-0TBET" HA3bIBACTCS:
a) aHKETHBIH OIpoc;
0) KPUTHYECKUI MHITUIICHT;
*B) HHTEPBEIO;
T') paH>KUPOBAHUE;
1) LIKaJIUPOBaHUE.

15. Meton olleHKH MepcoHana, MpeArnoaraoiuil co3lanue KPUTUYECKON CUTYalluy U

Ha0JII0/IEHUE 32 TIOBEJICHUEM UEJIOBEKA B MPOLIECCE €€ pa3pelIeHUs], Ha3bIBACTCSI:
*a) KpUTUYCCKUN WHIIUJICHT;
0) UHTEPBbIO;
B) YHOPSII0UYEHUE PAHTOB;
I') apHbIE CPAaBHEHUS;
J1) CAaMOOIIEHKA.

16. Meton, Mo3BOJISIIOIINI BBISIBUTh HAUBBICIINE PEUTHUHIU PA3IMYHBIX COTPYAHUKOB 110
TOMY WJIH NHOMY IIOKa3aTeN0 OLEHKH, YEPE3 NOCIIEN0BATENBHOE CPABHEHUE COTPYIHUKOB APYT C
JPYTOM Ha3bIBa€TCsI METO/IOM ...

*a) MOMapHOTo CPaBHEHHUS;

0) IPUHYAUTEIBHOTO pacpeesICHus;
B) aJIbTEPHATUBHBIX XapAKTEPUCTHUK;
I') YIOPSA0YEHUSI PAHTOB;

1) YIIpaBJIEHUS 110 LIETISM.

17. Ilporecc TpaauLIMOHHON aTTecTalluu NepcoHaa (popMalibHbIN Ki1accudecKuit
roCyJapCTBEHHBII BApHAHT) HE MPEINOIaraioT BhIMOJIHEHHE CIEIYIONINX 005S3aTeIbHBIX
MEPOTPHUSTHI:

*a) pa3paboTKa METOAMKHM aTTeCTallMM U TpPHUBSA3KA K KOHKPETHBIM YCIIOBHSM
OpraHu3aliiy;

0) (dopMupoBaHHE aTTECTAMOHHOW KOMHCCHU C TPUBJICUEHHEM HEMOCPEICTBEHHOTO
PYKOBOJUTENSI UCIIBITYEMOT'O COTPYTHUKA;

B) OIIpE/IETIEHUE MECTA U BPEMEHU IIPOBEJCHUS aTTECTALUHY;

I) [peABapUTEIbHOE  HCCIEAOBAHHE  COLMAIBLHO-TICUXOJOTUYECKOTO  COCTOSIHUS
KOJIJICKTHBA,

1) mpopaboTKa BOMPOCOB JOKYMEHTAIIMOHHOTO W WH(GOPMAIMOHHOIO oOOecrneueHus
IpoLecca aTTecTaluH.

18. YUem oTir4aeTcs OIeHKa AEITEILHOCTH B (popMe 3armagHoro BapuaHTa aTTeCTalluu
(performance appraisal) oT TpaaAMLIMOHHOM aTTecTaly nepcoHana (GopMaabHbIN KIaCCUYECKUN
roCyJIapCTBEHHBIN BapuaHT)?

a) OLICHKA JeATEIIbHOCTH HAaKJIAIbIBAET OTBETCTBEHHOCTb 3a PE3YJbTaThl JEATEIbHOCTH
Ha pabOTHHKA U MEHEIKEPOB B OTIMYHE OT aTTECTAIlHH;
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*0) OLICHKA IEeATENbHOCTH BCETAA 3aKPEIUIIETCs] OHUIIMATBHBIM JTOKYMEHTOM, PELICHUEM
0 3apaboTHOI MIaTe, MPOJABUKEHHUH, B OTJIMYHE OT aTTECTAILIUH;
B) HUYEM HE OTJINYACTCS;
I') aTTECTALIUIO POBOJIAT KOJIJIETH paOOTHHKA, a OLICHKY CHelHallbHas KOMUCCHS;
1) OLIEHKA, B OTJIMYME OT aTTECTALMH, IPOBOAUTCS I10 KEJIAHUIO pabOTHHKA.
19. Yto nmoHMMaeTCs o1 TPAJAUIIMOHHONW CUCTEMOM aTTecTanuu paboTHUKA ((hopMaTbHBIHA
KJIACCUYECKHUM rOCy1apCTBEHHBIA BapyaHT)?
a) mporecc oueHKU 3()(HEKTUBHOCTU BHIOJHEHHUS COTPYIHHUKOM CBOMX JOJKHOCTHBIX
00513aHHOCTEH, OCYIIECTBIIIEMBII HETIOCPEICTBEHHBIM PYKOBOAUTEIIEM;
*0) mpolecc KOMIUIEKCHON OIEHKU BBIMOJIHEHUSI COTPYIHHMKOM CBOUX JOJIKHOCTHBIX
0053aHHOCTEH,  OCYIIECTBISIEMBIA  CHENHMAIbHO  (HOPMUPYEMOH  KOMHCCHEH B
COOTBETCTBHH C MOJIOXKEHHUEM O MOPSIJIKE MPOBEICHUS aTTeCTAlluU paOOTHUKOB;
B) MPOLIECC OLIEHKU BBIMOJHEHHS COTPYAHUKOM CBOMX JIOJDKHOCTHBIX OOSI3aHHOCTEH €ro
KOJIJIETaMH;
T') IPOIIECC PETYIIIPHOTO HAOIIOAEHUS 32 paO0TON HEMOCPEICTBEHHOT'O PYKOBOIUTEIIS;
1) XpOHOMETpPaXX, IPOBOJAUMBIN COTPYAHUKAMH OT/elia HAyYHOU OpraHu3aIuu TPy/a.
20. SIBHOM GyHKIMEH aTTeCTAIUH SIBISETCA:
a) mpyuaanue OOJBIIETO Beca MPUHATHIM paHee KaJAPOBBIM PEIICHUSIM;
0) yrimy0ieHne 3HaKOMCTBA C TTOTYMHEHHBIMHU, UX BO3MOYKHOCTSIMHU U CIIOCOOHOCTSIMH;
B) OMOLIMOHANIbHAS Pa3pPsIKa HEAOBOIBCTBA JESTEIBHOCTHIO O JYMHEHHBIX;
I') IpUIaHNE KOJJIEKTUBY JIOIOJHUTEIBHOTO CTUMYJIA JJIsl yIyUlIEeHUs paOoThI;
*1) ycTaHoBieHHE (aKTa MPUTOJHOCTH TOTO WM WHOTO 4YeJOBEeKa K OMpPEeIeTIeHHOMN
COLIMAJIBHOM POJIN.

HpuMeprle A€JOBbBIC UTPLI AJS OCHKHU C(l)OpMI/[pOBaHHOCTI/l YPOBHA KOMIIETCHIIUMN
OIIK-3.2.1/2

JenoBasi urpa «Opranu3anusi o6y4enus nepconasay (JAM1)

Ucnonw3ys mpeAcTaBieHHYIO HHGOPMAIMIO, OMPENETUTh MOTPEOHOCTH B OOY4YCHUH,
COCTaBUTh 3asBKM Ha IpOBeACHHE OOyueHHs, MPEATIOKHUTh COAEp)KaHUE MPOrpaMMbl 00y4eHus,
BbIOpaTh COOTBETCTBYIOLINE METO/IbI OOyUEHHUSI.

IIpumepHble KOHKpPETHbIE CHTYAlUH [Jsi OHEeHKH CHOPMHPOBAHHOCTH YPOBHS
komnerennuu OIK-3.2.1/2

Konkpernass curyauusa «CocraBijieHHe ceTeBOro rpaguka BHeIpeHHSI CHCTeMBbI
CTpaTern4eckoro ynpasJjeHus nepconaiom» (KC1)

1. PaspabotaiiTe cBOAHBIN ceTeBoW TpaduK pabOT MO COBEPIICHCTBOBAHUIO CUCTEMBI
yIOpaBieHUS TEPCOHAJIOM Ha JTale BHEAPEHUS CHUCTEMbl CTPATErHYeCKOro YIpaBiIeHUS
nepconaioMm (CCTVYII).

2. OnpenenuTe TPUMEPHYIO JUTUTEIBHOCTh KaXKI0TO BHIa pabOT CeTEeBOTo rpaduka B THSX.

3. OmpenenuTe OTBETCTBEHHBIX HCIONHUTENEH MO KaXIAOMYy BHIYy padOT H3 dHCIa
PYKOBOAUTENEH NPEANPUATHS U CUCTEMbI YIIPABIICHUS IEPCOHAIOM.

KonkperHas curyanus «Bpioop crparernu ynpasiienusi nepconaiom» (KC2)

Pacnonarass  OCHOBHBIMM  XapaKTEPUCTHUKAMU  CTPAaTE€rMU  OPraHU3alUu,  CIEAYeT
c(OpMyYIHPOBATE OCHOBHBIE AJIEMEHTHI CTPATE€rMM YyIpaBieHus mnepcoHaioM. OnHako o0e 3Tu
CTpaTeTUN HE SIBJISIIOTCA 000COOJICHHBIMM, aBTOHOMHBIMU B COZEp)KaTelbHOM IiaHe. CTpaTerus
YIpaBJIEHUS] IEPCOHAJIOM pealu3yeTcs CIayxkOoH yrpaBleHHs MEpCOHAJIOM U JIMHEHHBIMU
PYKOBOJIUTENSIMH KaK OpraHWYHas 4acTh 00mIeil crpareruu opranuzanuu. CTparerus opraHu3alnuu
U CTpaTerus YyOpaBICHUs [EPCOHAIOM pa3padaThIBAIOTCS KaK E€AMHOE 1IeJIoe, IO03TOMY
CHELMATUCTBl  CIY>KOBI ~ YIpaBJICHHUS TIEPCOHAIOM BOBJICYEHBI B pa3pabOTKy CTpaTeruu
opraHusanuu. Benp MMEHHO NEpCcOHANly NPEACTOUT, BO-TIEPBBIX, PEAIU30BaThb Ty WIH HHYIO
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CTpaTerni0 OpPTaHU3alMK MO0 BCEM €€ COCTAaBISIONINM, BO-BTOPBIX, UCHBITATH OOOCHOBAHHOCTH U
MPOAYKTUBHOCTh M30paHHON cTpareruu Ha cebe. Mcnonp3ys onucaHusi Ha3BaHHBIX CTPATErwil u
COCTaBHBIX 3JIEMEHTOB TE€XHOJIOTHUHU YIIPABIICHUS IEPCOHATIOM, OXapaKTEPU3yUTEe COOTBETCTBYIOIINE
CTpaTeruy yrnpapJIeHUs EPCOHATIOM.

Konkpernass curyanusi «VICTOYHHMKH NOKPBITUS ONMOJHUTEJIbHOH MNMOTPEOHOCTH B
nepconajie» (KC3)

Ha mepBom »5Tame, uCHoiib3ys METOJ «MO3TOBOTO IITYpMa», CIEIyeT CrpyIIupoBaTh
OCHOBHBIC HCTOYHUKH TPEIJIONKEHHS pabodeil CuiIbl Ha PBIHKE Tpyda U OOCYIUTH BOIMPOCHI,
Kacaroluecs KaX/10T0 U3 UCTOYHUKOB.

Ha BTOpoM »JTame rpymma CTYIASHTOB pa30WBaeTcs Ha MOATPYIIBI COOTBETCTBEHHO
c(OpMUPOBAHHBIM HCTOYHHMKAM U JAaeTCs 3a/laHue KaXIoW MNOoArpymnmne KpaTKo OOCyAuTb U
3aIUCaTh «3a» U «IIPOTUBY UCIIOJIH30BAHUS KAXKI0I0 HCTOYHHKA.

Ha tpersem 3Tare paccMaTpuBaroTCst pe3yabTaThl OOCYXKACHUS KaXKI0W U3 MOATPYIII.

Konkpernas curyamusi « MapkeTur nepconaia» (KC4)
Ha ocnoBe npencraBnennoi nHpopManuu He0OXOAMMO ONPEACINUTh, KOTO U3 IPETCH/ICHTOB
MPEoYTeT OpraHu3alug-paboTogaTelNb, yYUThIBas OTPaHUYEHUS MO0 (PUHAHCOBBIM peCypcaM.

KonkperHasi cutyanusi «Ayaut nepconasia opranuzanum» (KCS5)

IIpuMmepHbIe 3a1aHus A OLeHKHU chopmupoBaHHOCTH ypoBHs kommnereHuuu OIIK-
3.2.1/2

3ananme 1. «PacnpenejieHue YMCJICHHOCTH CHENHATHCTOB MeEXAY MNOAPAa3aeIeHUAMH
cJ1yk0bl ynpaBJieHusi nepconajom» (31)

[To nmeroreiics Is1 KOHKPETHOM OpraHU3aIMK CXeMe OPTCTPYKTYPBI CIIYKObI yIpaBlIeHUs
NEPCOHAIIOM U IMPUMEPHOMY COCTaBY BBINOJHSIEMBIX MOJAPa3JeleHUIMUA (DYHKUIMUN YHpaBieHUs
HY>KHO ONpPEIENNUTh, KaKOW JOJDKHA OBITh MPUMEpPHAs YHCIEHHOCTh KaXXIOTO U3 MOJpa3felieHui
OPTCTPYKTYPHI CITY>KOBI yrpaBiieHus repcoHasioM. [Ipu 3ToM oO0I1as YUCIEHHOCTh CIEIHAINCTOB
M0 YMpPaBJICHUIO MIEPCOHATIOM, HEOOXOAUMasl OPTaHU3aIMH, 3aBUCUT OT OOIIEH YHUCIEHHOCTH BCEro
NepcoHasla TaHHOM opraHu3anuu. B cBoro ouepenb, pacmpelieleHUe YUCICHHOCTH CIELUAINCTOB
M0 YIPABJICHUIO TMEPCOHAIOM BHYTPH COOTBETCTBYIOIIEH CIYyXObI 3aBHCUT OT COOTHOIICHHS
TPYAOEMKOCTH (QYHKIUI YIIPABICHUS, BBIMOIHIEMbIX KaX/IbIM U3 MOAPA3/IEICHUNA OPICTPYKTYPHI.

3ananue 2. «Onpenesnenne JOrH4eCKoi MOCAeA0BATEILHOCTH BbINOJTHEHUS (QYHKIMID)
(32)

CTyneHThl  JOJKHBI ~ PAacCTaBUTh  IEpeurcieHHble  (QyHKUMH B JIOTHYECKOH
MOCJIEI0BATEIbHOCTH, CTPYIIIUPOBAB UX B OT/JENbHbIE (YHKIIMOHATbHbIE MTOJICUCTEMBI.

3aganue 3. «XapaKTepHCTHKA Pa3JINYHBbIX CTHIIeH ynpasiaeHus (33)

HeoOxonuMo naTth XapakTepUCTHKY CTHJISIM YIpaBJICHHS OpraHu3aled Mo CleqyroluM
KPUTEPHUSIM: METOJbl TNPUHATHS pPELIeHUH, CMoco0 JOBEACHHs pelIeHUs [0 HWCIOJIHUTES,
pacmpeneneHne OTBETCTBEHHOCTH, OTHOIICHHE K WHUIIMATHBE, OTHOIICHHWE K MOA00pYy Kaapos,
OTHOILIEHHE K HEJO0CTaTKaM 3HaHWM, CTUJIb OOIIEHHUS, XapaKTep OTHOLICHHH C MOAYMHEHHBIMH,
OTHOIICHHUEC K JUCHHUIIJIMHE, OTHOICHUC K MOPAJIbHOMY BO3)1€I>'ICTBI/IIO Ha IMIOAYUHCHHBIX.

3ananue 4. «MeToabl ynpapJieHusi nepcoHagom» (34)

4.1. Mexny nByMs MOJAYMHEHHBIMHU (KOJUIETaMK) BO3HHMK KOH(JIMKT, KOTOPBIH MelIaeT uM
ycnemnHo padoTtaTs. Kaxkaplii 13 HUX B OTIEILHOCTH OOpaIiaics K BaM ¢ IpOock00il pa3o0dparhes u
HOJIEP>KaTh €To MO3UIIHUIO.

TlocTanoBka 3amaun
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BriGepure u 000CHYy#iTE CBOY BapHaHT MMOBEICHUS B TOW CUTYalLlUH.

4.2. TloguuHeHHBIH (KoJIIera) MTHOPHpYET Ballld COBEThl M YKa3aHUs, J€laeT BCe IIO-
CBOEMY, He oOpaiasi BHUMaHUS Ha 3aMEYaHusl, He UCTIPABIISAS TOTO, HA YTO BBl €MY YKa3bIBacTe.

IlocranoBKka 3ana4yn

Kak BbI OCTYNUTE € ’TUM NOAYNHEHHBIM (KOJIJIETOM) B JalbHEUIIEM?

4.3. B TpynoBOH KOJJIEKTHB, IJ€ CYILECTBYET KOHQUIMKT MEXIy [BYMs TIpylnamu IO
IIOBOJly BHEJIPEHUSI HOBOI'O CTUJISI PYKOBOJICTBA, IIPUIIEN HOBBIM PYKOBOJIUTEID, IPUTJIAILIEHHBIH CO
CTOPOHBI.

ITocTanoBka 3agaun

Kakum oOpa3oM, 1o BalleMy MHEHHIO, eMy JIydllle AeWCTBOBaTh, 4YTOObl HOPMaJIN30BaTh
IICUXOJIOTMYECKUH KJIMMAT B KOJIJIEKTUBE?

4.4. Bac HelaBHO Ha3HAYWJIU PYKOBOJMTEIEM KOJUIEKTHBA, B KOTOPOM Bbl HECKOJBKO JIET
Obul psAOBBIM coTpyaHukoM. Ha 8:15 Bl Be3BamM K ceOe B KaOMHET MOAYMHEHHOTO JIJIst
BBISICHEHUS! IPUYUH €T0 YaCThIX OMNO3/1aHUM Ha paboTy, HO CaMU HEOXHJIaHHO OI034aJIH Ha 15 MuH.
ITogurHEHHBIN K€ IPUILET BOBPEMS U JKJIET Bac.

[locranoBka 3anauu

Kak Bbl HauHeTe Oeceny rpu BcTpede?

4.5. Bbl - pyKoBOAMTENb NPOU3BOACTBEHHOI'O KOJIJIEKTHBA. B mepuoa HOUHOro aexypcTBa
OJIMH M3 BallMX pPabOYMX B COCTOSHUU QJIKOTOJBHOTO ONBbSHEHUS MCIIOPTUI JIOPOrOCTOSIIEe
oOopynoBanue. J{pyroi, neiTasicb €ro OTPEMOHTUPOBATH, MOXY4UI TPaBMy. BUHOBHUK 3BOHUT BaM
JIOMOM 110 Tene(OoHy U C TPEBOTOM CIPAIIMBAET, YTO K€ UM TEIeph JesiaTh?

[locranoBka 3anaun

Kak Bbl oTBETHTE Ha 3BOHOK?

4.6. OgHaXxapl Bbl OKA3aJIMCh YYAaCTHUKOM JIUCKYCCUU HECKOJBKUX PYKOBOJAUTENEH O TOM,
KaK JIy4lle CTPOUTh OTHOLIEHUS C MOJYMHEHHbIMH. OJHa W3 TOUYEK 3pEHUs BaM IOHPABUJIACH
OosblIIe BCEro.

ITocTanoBka 3amaun

Kakas u nouemy?

4.7. Bel - navanpHuK 1exa (ormena). Ilocne peopranmzanuu BaM HEOOXOAMMO CPOYHO
NEPEeKOMILIEKTOBATh HECKOJIbKO Opuraj (61opo) COrjlacHO CBOEMY HITATHOMY PaclUCaHMIO.

ITocTanoBka 3amaun

Ilo xkakomMy nyTH BbI IOMAETE U TIOYEMY?

4.8. Bel HenaBHO paboTaeTe HAYAIIBHUKOM Iiexa (OTIena) Ha KPYITHOM IPOMBIIIIICHHOM
OpenpusTHH (Ha 3Ty JOJDKHOCTh HEpellId U3 JIpyroil opranusanuu). Eme He Bce 3HaIOT Bac B
muno. Jlo obexpenHoro nepepsiBa 2 4. Mg mo kopuaopy, Bbl BUANUTE TpeX pabounx (pabOTHHUKOB)
Ballero Iexa (oTnaena), KOTOpble O YeM-TO OXMBJIEHHO OeceiayloT M He oOpallaloT Ha Bac
BHMMaHUs. Bo3Bpamasice uepe3 20 MUH, BUIUTE Ty K€ KAPTUHY.

IlocranoBka 3a1aun

Kax BrI ce0s moBenere?

IIpuMmepHbIe 3a1a4u I OLEHKH CHPOPMHUPOBAHHOCTH YpPoBHA kommnereHuun OIIK-
3.2.1/2

3agaya 1. [lnanupoBaHue ¥ NPOrHO3MPOBAHME NOTPEOHOCTH B IEPCOHAIE

1.1 Ucxomusie naHHbIE M IOCTAHOBKA 3aIa4H.

B cBa3u ¢ yBennueHueM oObeMa NPOM3BOJCTBA HA MPOMBIIUICHHOM MPEANPUITHN
HEOOXO/MMO  pacCYMTaTh JIOTIOJHUTEIBHYIO TOTPEOHOCTh B pabouux-caenpiimkax. s
IPOBEICHUS TUIAHOBBIX PAacUeTOB YMCICHHOCTH pabouux TpedyeTcs OMpeAeiuTh MOJIE3HbI (OoHA
BpeMeHHU oHOoTOo padouero. C 3TOH 1e1bI0 HEOOXOAMMO:

* COCTaBHUThH OajaHc pabovero BpeMeHH OJHOro pabodero Ha roa npu 40-yacoBoii paboueit
HeJlene, pacCunTaB T€ I0Ka3aTelH, BMECTO KOTOPBIX MPOCTAaBIIEHbI BOIIPOCHI;

* IIPOAHAJIM3UPOBATh UCIIONb30BaHUE PabOYero BPEMEHU B OTUETHOM TroOJly MO CTPYKTYpe
dboHga pabouero BpeMeHH;
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* pa3paboTaTh MEPONPHUATHS IO YIYYIICHUIO HWCIONb30BaHMUs pPabouero BpEeMEHU B
IUIAHOBOM TOJTy.

1.2 VcxomHbie JaHHBIC ¥ IOCTAHOBKA 3a/1a4H.

CocraBbTe ro1oBoi OalaHCc paboyero BpeMEeHH OJHOTO pabodero (1o IIaHy U OTYeTY):

* ipu 36-uacoBoii paboueii Hexerne;

* mpu 24-4acoBoil paboueii Henere.

[Ipoananusupyiite CTpykTYpy QoHAa paboyero BpEMEHU U €T0 UCTIOIb30BaHUE.

1.3 Ucxonusie TaHHEIE.

CpenHecnucodHas YMCICHHOCTh PAOOTHUKOB MPEANPHUSATHS 3a OTYETHBIA TOJ COCTaBHIIA
1000 genosek. I[Ipennpusitue pabdoraer B ycinoBusx 40-gacoBoil pabodeit Hemenu. B tabn. 5.7
MPEJICTAaBICHA YKPYITHEHHAs! CTPYKTypa PEeCcypcoB pabo4yero BPEMEHU MPEINPHSITHS B UYEIOBEKO-
TTHSIX.

[TocranoBka 3amaun. Vcronb3ys JaHHBIE 3TOM TaOIHIIBL:

* ONpeAenuTe TMOKa3aTeld HEeSBOK Ha paboTy M (akTUUYEeCKH OTpabOTaHHOIO BPEMEHU B
I[EJIOM TIO TIPEITPHSITHIO;

* paccuuTaiiTe HCIOJIB30BAHHE PECYpPCOB pabodyero BpEeMEHH B CpEJHEM Ha OJHOTO
paboOTHUKA;

* paccuMTaiTe CTPYKTYpPy PECYpCOB pabodyero BpEeMEHH B MPOLEHTaX K KaJeHIapHOMY
¢dboHay BpeMeHu pabOTHUKOB;

* IPOAHATIM3UPYHTE UCIIONIB30BAHUE PECYPCOB Pab0OYEro BpeMEeHHU MPeIpUITUS

3anauva 2. [liianupoBanue nmokasareJiei o Tpyay

2.1 VcxonHble JaHHBIE U TIOCTAHOBKA 331a4H.

HopmaruBHas Tpynoemkocts uzznenus 500 HOpMO-yacoB, (aKkTHUECKHE 3aTpaThl TpyJa
cocraBunmi 420 4. [lnaHoM BHeOpeHHS  OPraHU3alLMOHHO-TEXHUUYECKUX  MEpPONpPUSTUN
npeycMaTpuBaeTcs CHMXKEHHE HOPMAaTUBHOW TpynoeMkocT Jo0 440 u (mpu miiaHupyeMoM
BbInoiaHeHUH HopM 110%). Omnpenenute, Ha CKOJIBKO MPOLEHTOB MOBBICUTCS TPOU3BOAUTEIBHOCTh
Tpy/a IpU IPOU3BOJICTBE JAHHOTO U3JIENHUs, KaK U3MEHHUTCS YPOBEHb BBIIIOJHEHUS HOPM.

2.2 UcxonHsle JaHHBIE U IIOCTAHOBKA 3a/1a4H.

JUi1s TOBBILIEHHUSI KOHKYPEHTOCIIOCOOHOCTH MPEANIPUATHUS MPEAYCMAaTPUBAETCS OCYIIECTBUTh
B IUTAHUPYEMOM IMEPUOJIE CIEAYIOIINE MEPOIIPUSITHSL:

* B pe3yJbTaTe BHEJPEHUS HOBOI'O TEXHOJIOTUYECKOIO MPOLECCa CHU3UTh TPYAOEMKOCTh Ha
5%;

* 3aMEHUTh YacTh YCTApeBIIMX CTAHKOB, HAa KOTOpBIX paboTaeT 15% OCHOBHBIX pabodmx
(TpOU3BOAUTENBHOCTb CTAHKOB MOBBICUTCS Ha 50%);

* LEHTPAJIN30BaTh OPraHMU3ALMI0 PEMOHTHBIX PaldOT, YTO AACT BO3MOXKHOCTH COKpPATHTh
YUCJIICHHOCTh pabOounX, 3aHATHIX peMOHTOM, ¢ 120 10 85 yenoBek;

* COKpaTUTh BHYTPHCMEHHbBIE TOTepHu pabouero Bpemenu ¢ 10 1o 5%.

Kak B 3THX YCIOBUSIX TOBBICUTCS TPOHM3BOJUTEIBHOCTh TPYIA, €CIIH HA MPEIIMPUITHH
3aHATo 1400 pabounx, u3 HUX 60% COCTaBIAIOT OCHOBHBIE paboune?

2.3 UcxoaHsle JaHHBIE U IIOCTAHOBKA 3a1a4H

bpuraga B cocraBe 24 uyenoBek oTpaboTana B TedeHHe Mecsua 23 pabouux IHS U
Boimyctiina 10 Teic. m3nenuil. HopMbl BeipaOoOTKM mpu 3ToM Obutd BbIMoNHEHB Ha 120%. B
CJIEAYIOIIeM MecsIe MpeA-NojlaraeTcs B pe3ysbTaTe YJIYUIIeHUs OpPraHu3aldd TpyJa MOBBICUTh
MPOM3BOAUTENBHOCTh Tpyna Ha 5%. Omnpenenute, Kakas Obuta HOpMATHBHAsS U (DaKTHUECKas
TPYAOEMKOCTh M3JENINs B UCTEKIIEM MeCsIe, CKOJIBKO M3JeNuil OyJeT BBIMYIIEHO B CIEAYIOIIEM
MecsiIie ¥ KaKOBBI TPH 3TOM OK&KYTCS TUIAHOBAasl TPYIOEMKOCTh M3JIENUS M MPOIEHT BBITTIOJHEHUS
HOPM IIPH TOM e KOJIMYEeCTBE OTPAOOTaHHBIX YacOB.

2.4 VcxonHple naHHBIE W TIOCTAaHOBKA 3aJadyd. 3a cyeT OOHOBIICHHS O0O0OpPYIOBaHUS
BbIpabOTKa MPOAYKIIMH HAa OAHOTO paboyero MOBBICUTCS B IIaHUpyeMoM repuoae ¢ 60 Toic. 10 64
ThIC. py0. B ToJl. O0BEM BBINMYIIEHHONW MPOAYKIMH COCTaBUT TpHu 3ToM 120 muH. py6. KakoBsi
OKaXXyTCSl pOCT MIPOU3BOIUTENLHOCTH TPYAA U SKOHOMHUS paboyeid cuitbl?
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2.5 UcxoaHble JaHHbIE U TIOCTAHOBKA 331a4H.

B wucrekmem roay TexHoOJOTMYECKas TPYAOEMKOCTh MNpoaykuuu coctaBuia 3500 ThIC.
HOpPMO-4acoB, (oHJ pabodero BpemeHnu 220 aHel Mo 8 4, HOPMBI B CPEIHEM BBINOJHSINCH HA
120%. UYwucneHHOCTh BCIOMOTATEIbHBIX pPabOYMX B OCHOBHBIX IIexax cocTtaBimsia 15%
YHCICHHOCTH OCHOBHBIX pabounx. Bo BcrmomorarenbHbix mexax tpyasarcs 50% ot uucia padbounx
OCHOBHBIX 1exoB. PabGoume coctaBmssror 70%  UYMCIEHHOCTHM  BCEr0  MPOMBIIIJICHHO-
IIPOU3BOJICTBEHHOIO IEpcOHana. B IaHupyeMOM Iepuoje Ipearnoyiaraercs B pe3yJbTaTe
OCYIIECTBJICHUSI OPraHU3aI[MOHHO-TEXHUYECKUX MEPONPUITUNA CHU3UTH TPYAOEMKOCTh Ha 6%.
Onpenenure, Kakol JODKHA OBITh YHMCIEHHOCTh pabouyMX Ha MNPEANpPUATUU B IUIAHUPYEMOM
nepuoze.

2.6 VcxonHble JaHHbBIE U TTOCTAHOBKA 331a4H.

B numanupyeMom mnieprojie mpearnoiaraeTcs yBelIunduTh 00beM BbITyCKaeMOM MPOAYKIIUU Ha
10%, mpou3BOAUTENBHOCTH TPyAA - Ha 6%, cpelnHIo 3apaboTHy Tuiaty - Ha 4%. Paccuuraiite
TUTAHOBBIN (hOHA 3apabOTHOM MaThl, €cii B 0a3MCHOM Meproje 00beM MPOoIyKIuu cocTaBisa 180
MIIH. py0., a ponz 3apaboTHOM matsl - 40 MITH. pyo0.

2.7 VicxonHble TaHHBIE U TIOCTAHOBKA 33J1a4H.

Omnpenenure, Kakoe BIUSHUE Ha aOCOTIOTHBI M OTHOCHUTENBHBIA MEpepacxol (IKOHOMHIO)
dona 3apabOTHOMN TUIATHl OKA3ajdy U3MEHEHHS B YUCJICHHOCTH MEPCOHANA U CpeaHel 3apaboTHOM
IUIaTe, MOJB3YSICh JAaHHBIMHU, TIPUBEJCHHBIMU B Ta0IUIIE.

3anaua 3 [lianupoBaHue NPOM3BOAUTEIBLHOCTH TPYAA

3.1 VcxonHple faHHBIE.

bpurana u3 5 yenosek nmpoussena 3a 1 -i mecsny (22 padbouux as) S00 eaMHUI] TPOTYKITUH.
Bo 2-m wmecsane (20 paGouux nHeil) mpoaykius Opuranabl, paboTaBIIeli B TOM € COCTaBe,
coctasuiia 600 eguHUII.

ITocranoBka 3anaun. PaccuuTaiite KO3(QGUIMEHTH MPOU3BOAUTEIBHOCTH U OIpPENEINUTE
TEMITBI €€ U3MEHEHHUS 33 YKa3aHHBIA IEPUO/I.

3.2 UcxonHble JaHHBIE.

bpuraga u3 5 yenoBek mpousBena 3a mecs (22 pabouux ans) 700 equnun npoaykuun. B
cienyromeM Mmecse (20 pabounx nHei) mpoaykius coctaBuia 800 enunun. Kpome tpyaa s
BBIITYCKa MPOAYKIIUH UCTIOIH30BAINCH MAaTEPHAIIBI, PACX0]] KOTOPBIX YBEIHUMIICS BO 2-M MECSIE B
COMNOCTAaBUMBIX 1IeHax Ha 25%.

[TocranoBka 3agaun. Paccunraiite MHOrO(akTOpHBIE KO3()(PUIIMEHTHI TPOU3BOAUTEILHOCTH
U olieHuTe 3(PPEeKTUBHOCTH PAOOTHI OPUTAIBI.

3.3 HUcxomnbie pmanHble. B 1emsx CHW)KEHUS TPYIOBBIX 3aTpaT W TOBBINICHHS
KOHKYPEHTOCIIOCOOHOCTH BBIMYCKAaeMOM MPOAYKIIUHU Ha MPEINPUATUH MPEANOIaraeTcsi yCTAaHOBUTD
HOBOE 000pYyI0BaHME, YTO MO3BOJIUT MOBBICUTH €TI0 MPOU3BOAUTENLHOCT Ha 40%. O1HOBpEeMEHHO
OyAyT OCYIIECTBIE€Hbl MEPONPHUATHUS MO MEXaHM3aLUU TPAHCHOPTHBIX paboT, dYTO JAacT
BO3MOXXHOCTh COKPATUTh YHCIEHHOCTh pab0YMX, 3aHATHIX Ha 3TUX padorax, ¢ 80 1o 60 yenosek. B
pe3yibTare YIy4dlleHUs OpraHu3aluu TpyAa Mpeanojaraercs TakKe COKpaTHTbh BHYTPUCMEHHbBIE
notepu padouero Bpemenu ¢ 10 10 5%.

ITocranoBka 3amaun. OmnpenenuTe, Kak IOBBICUTCS MNPOU3BOIUTENBHOCTh TpyJda Ha
HOPEeNNpUsITUH C YUCIEHHOCThI0 pabounx 2400 yenoBek (M3 Hux 60% ocHOBHbIX u 40%
BCIIOMOTATeNbHBIX pabounx, Ha HOBOM 000pyAoBaHUM OyayT paboTtath 10% OCHOBHBIX PabOYMX).

3.4 VcxonHble TaHHBIE.

B mensx mNoOBbIIIEHUS KOHKYPEHTOCHOCOOHOCTHM M CHUXKEHHS IEHBl Ha BBIIYCKAEMYIO
MPOAYKIMIO Ha TIPEANIPHUSITAN MPEIIOIaracTcsi OCYIEeCTBUTh CIEAYIOIINE MEPOTIPUSITHS: TIOBBICUTD
TEXHUYECKYIO0 BOOPY>KEHHOCTh Pa0OYHMX M CHU3UTH 32 CUET ATOTO TEXHOJIOTUYECKYIO TPYI0EMKOCTh
Ha 5%; MOBBICUTH MPOU3BOAUTENBHOCTh TPYAa HAJIaTUUKOB oOopynoBaHus Ha 12%; COKpaTUTh
YHUCICHHOCTh Pa00YHX, 3aHATHIX PEMOHTHBIM 00CITYXKHMBaHUEM pabo4ux MecT, Ha 30 yenoBexk.

[TocranoBka 3amaun. Omnpenenute BO3MOXKHBIA POCT MPOU3BOJUTEIBHOCTH Tpyda Ha
OpeANpusTHH, ecau o0beM NpPOM3BOJACTBA Bo3pacTeT Ha 8%, OXuaaeMas CpenHEecIHCOYHas
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YHUCICHHOCTh MepcoHa-na coctaBuT 4000 uenoBek, B TOM YHUCIE OCHOBHBIX paboumx - 1680,
BCIIOMOTaTeNIbHBIX padounx - 1600, 3 HUX HanaauuKoB - 250, peMOHTHBIX pabouux - 180 yenoBek.

3anaua 4. HopmupoBanue Tpyaa 1 pacyeT YMCJIEHHOCTH MEPCOHAJIA

4.1 VcxonHble NaHHbIE U TOCTAHOBKA 3aJ1a4H.

PaccunTaiite BenmuuuMHy HOpMBI IUTy4HOro (TII), IMTY4HO-KaJbKYJISLMOHHOTO BPEMEHHU
(Tm-x) u HOpMy BBIpaOOTKM B cMeHY (HB) B ycioBMSIX CepuHHOro TuUna MPOU3BOJACTBA, €CIU
onepaTtuBHoe BpeMs (Tom) = 12 muH, HOpMaTtuB BpeMeHu Ha oTabIX (Totn) = 4% oT onepaTuBHOTO
BpEMEHH, a HOPMaTUB Bpe-MeHU oOciyxuBaHus pabodero mecra (To6) = 6%. [ToaroroBurensHo-
3akrounTenbHoe BpeMs (Tn3) = 20 MuH, KOJIMYECTBO AeTaiel B maptuu (k) = 40 mT.

4.2 VicxoaHbple JaHHbBIE U TIOCTAHOBKA 3aa4H.

PaccuuTaiite 3aTpaThl MalIMHHOTO (OCHOBHOI'0) BPEMEHHU Ha HAPYXHYI0 OOTOUKY BaJIMKa Ha
TOKapHOM CTaHKe, eciu aiauHa oopadorku (L) = 200 m, nnmuHa Ha Bpe3anue u nepeoder (I11) = 4 mwm,
yrcio 00opotoB (n) = 400 06/mMuH, nogaua Ha oauH o6oport (S) = 0,3 MMm. OGTOUYKA TPOU3BOAUTCS
3a Ba mpoxona (i) = 2.

4.3 VcxoaHble JaHHbBIE U TIOCTAHOBKA 33a4H.

PaccuuTaiiTe HOpMy IITYYHOTO, MITYYHO-KAJIBKYISIIUOHHOTO BPEMEHH U HOPMY BBIPAOOTKH
B CMEHY 110 CJeIyIIUM JaHHbIM: MamuHHoe Bpems (Tm) = 8 muH, BcriomorarensHoe BpeMs (TB)
= 4 muH, BpeMs oocnyxuBanus (Tob) = 5% ot oneparuBHOro BpeMeHu, Bpemst Ha oTabIx (Totn) =
4% ot omepatuBHOro BpemeHu. I[loaroroBurenbHo-3akiarountensHoe Bpems (Tm) = 12 muH.
KonuuecTBo neraneit B naptuu (k) = 40 wr. [IpousBoactBo cepuitHoe.

4.4 VlcxoaHble TaHHbBIE U TIOCTAHOBKA 33a4H.

Ornpeenute ypoBEHb BBITIOJHEHUS HOPM BhIpaOOTKH TokapeM, eciu oH cnain OTK 3a mecsn
40 wr. crynenyarbix BamukoB (T = 3 yen.-4) u 30 Brynok (Tm = 2,5 yen.-u). Otpabotano 23
CMEHBI IO § Yacos.

4.5 VcxoaHble JaHHbBIE U TTOCTAHOBKA 33a4H.

Omnpenenurte cpeaHee BHINOJIHEHNE HOPM 1O 11eXy, eciau 20 paboynX BBINOJIHSIN HOPMbI Ha
85%; 26 - Ha 95; 40 - Ha 105; 60 - Ha 112; 30 - Ha 125 u 12 - Ha 140%.

4.6 VicxonHple TaHHBIE W TIOCTAaHOBKA 3aJa4uH.

Omnpenenure TpeOyeMyr0 YUCIEHHOCTh ciecapei o0 peMOHTY 00OpYJOBaHUS U OCHACTKH B
JUTEHHOM IIeXe CEpUITHOTO THITa POM3BOJICTBA. B IeXe IKCIuTyaTHpyeTcss OCHACTKAa CTOMMOCTBIO
90 toIC. py0. Koaddumuent cmennoctu nexa (Kem) = 1,4. KoadduiimeHT cMEHHOCTH PEMOHTHOMN
6azer - 1,2. C yyerom koddduIMEeHTa CMEHHOCTH II€Xa pacdyeTHas CTOMMOCTh OCHACTKH,
neicTByromeil B JHEBHOM cMmeHe, cocTaBUT 64,3 Thic. py6. (90 * 1,4). KoadduimeHt HeBbIXOA0B
ciecapeii - 1,15.

4.7 VlcxoaHble TaHHbBIE U TTOCTAHOBKA 33a4H.

Omnpenenurte CUCOYHYIO YHCIEHHOCTh pacupenenureneii pador (Y ) B MexaHocOOpOUHOM
[[€X€ C YHCIIOM OCHOBHBIX pabo4ux B JHEBHOM cMeHe 240 uenoBek. B cpemHem kaxablil pabouunit
BBITTOJTHSICT YEThIPE OINEpalui B CMeHy. Pacmpepenwrtenu cBsi3aHBl B CBOEH paboOTe C TISTHIO
y4JacTKaMM | KiagoBbiMu 1iexa. Koaddunuent cmennoctu padotsl nexa (Ko) - 1,7. Koaddunuent
HeBbIx00B pacnpenenuteneit (Ku) - 1,15. IlomoBuna pabounx pabGortaer B Opuragax
(mompaBounblit K03 durment Kop = 0,65).

4.8 VlcxoaHbIe TaHHBIE U TIOCTAHOBKA 331a4H.

PacueTsl TOKa3bIBAIOT, 4YTO /ISl BBHINOJHEHUS TOJOBOM MPOTPAMMbI IPEIIPUSTHIO
norpedyercs 3aTpaTuTh 3200 THIC. HOpMO-4acoB, B ToM uncie 1o mexy Ne 1 - 600 Tric., Ne 2 - 1500
ThIC., Ne 3 - 110 TeIc. HOpMO-uacoB. Hopmel BeimonHstoTcst B cpenHeM Ha 115%. Onpenenure
SIBOYHYIO U CITUCOYHYIO YMCIIEHHOCTh pabouuX 10 IeXaM M B IIeJIOM I10 MpeAnpusThio. [1ome3Hbiii
¢donn pabouero Bpemenu - 234 nusa. Koaddunuent HeBbixonoB padounx (Ku) = 1,12.

3agaya 5. OneHka pe3yIbTATHBHOCTH TPY/Aa NepCcoHAIA

1. Ouenure mnpodeccuoHaNbHBIE M JIMYHOCTHBIE KauecTBa COTPYIHUKOB OTAEa
MapKETHHTA.

2. OnieHuTe YpOBEHBb KBATH(UKAITUN pAOOTHUKOB.
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3. OueHuTE CI0KHOCTH BHIMOIHAEMBIX paboT.

4. OueHuTe pe3ynbTaThl Tpya.

5. JlaiiTe KOMIUIEKCHYIO OIICHKY PE3YJIbTaTOB TPY/1a U ICTOBBIX Ka4eCTB PAOOTHUKOB OT/AEIIA
MapKeTHHTa.

6. [To uToram KOMIJIEKCHOM OLIEHKHU pa3paboTaiTe MpeyIoKEeHUS 1O:

a) IPEMUPOBAHUIO JTYUIIUX COTPYAHHUKOB;

0) I3MEHEHHUIO YPOBHS JOJDKHOCTHOT'O OKJIA/A;

B) JIOJDKHOCTHOMY MPOJIBUYKEHUIO PaOOTHHUKOB;

T) yAY4IIEHHIO PACCTAHOBKH U PALMOHAIBHOMY HCIIOJIb30BAaHHUIO paOOTHUKOB OT/ENA;

1) TIOBBIIIIEHUIO KBaTU(UKAIIUU COTPYIHUKOB OT/iea (BIOOpY (GOPM M METOJIOB pabOTHI).

3agaua 6. OueHka TeKy4ecTH KaJpoB

VcxonHble JaHHBIE U TIOCTAHOBKA 33/1a4H

Omnpenenuth KO3(PGHUINEHT TEKy4eCTH KaIpOB M CTENCHb YAOBIECTBOPEHHOCTH paOOTHUKOB
paboToii Ha IpeANPUATHN IO JAHHBIM 0aJlaHCa YUCICHHOCTH paOOTHUKOB (YEIOBEK):

3apaua 7. /luarHocTuka cocTossHUs poOOTHI C MEPCOHATIOM

[Ipoananu3upoBaTh ypoBeHb pabOTHI C MEPCOHAIOM B OpPraHU3allMd HA OCHOBE PacyeToOB
COBOKYITHOCTH TIOKa3aTelyied, IMOJIb3YsICh HCXOJHBIMU JIaHHBIMH M (dopMysIamMHu Jis pacuera
MokazareJieit.

3agaua 8. Ouenka 3¢peKTUBHOCTH NMPOEKTA BBeJEHHUS JOJKHOCTH CHEHUAINCTA IO
HaliMy

Onpenenutb 3KOHOMUYECKYIO 3(h(HEKTUBHOCTh BBEACHHS JOJHKHOCTH CIEIHUANNCTA T10
HalMy

3agauya 9. Omnpeaesnenue >IKOHOMHUYECKOH IPPeKTUBHOCTH BHEIAPEHHS TMPOEKTa
00y4eHHsl MepcoHAIa MAJIOT0 NpeANnPUsITHSA

OmnpenenuTh SKOHOMHUYECKYIO IIETIECO00Pa3HOCTh MEePexXo/ia Ha BBIITYCK HOBOW MPOIYKIIUH C
Yy4€TOM Pacxo/10B Ha 000py10BaHKE M 00yUeHHUE MepcoHaa.

IlpumepHble (TUNOBBIE) OLEHOYHbIE WM HHbIe MAaTepHAJbl s TPOBeIeHUs!
PY0eKHOT0 KOHTPOJIsI

Cucrema yrpaBlieHUs YEJIOBEUECKUMHU PECYPCaMHU.
OOBEKTHI U CYOBEKTBI CUCTEMBI YIIPABIICHUS YEIOBEUECKUMU pecypcaMu
OpraHu3anoHHbIE LENH.
Kareropum neneit opranuzanum.
OYHKIMU CUCTEMBI YIPABJICHUS Y€JI0OBEUECKUMHU PECYPCAMHU.
OpranuzanvoHHasi CTPYKTypa CHCTEMbI YIPaBJICHUS 4YEJIOBEYECKMMH pecypcaMu B
OpraHu3aIuy.

7. TlpoexTupoBaHuE CTPYKTYpPHI YIIPABICHUS YE€JIOBEUECKUMU PECYPCAMHU.

8. Bunasl noaHomouwnii. [IpenmyiecTBo U NpakTHYecKOe NPUMEHEHHE.

9. OcCHOBHBIE IIEIN U 3a1a4H.

10. ITpuHIMMBI 1e1erupOBaHUs TTOTHOMOYHH.

11. [enerupoBaHue TOJHOMOYMH TMPH TOCTPOECHUM OPraHU3aLUOHHBIX  CTPYKTYp
yIIpaBJIEHUS YEIOBEYECKUMHU PECYPCAMHU.

ogakrwdE

IIpumepHbIie (THNOBbIE) OLIEHOYHBIE CPEACTBA WM HHbIe MATEPUAJBI J1JIs KOHTPOJS
CaMOCTOSITEJIbHOM PadoThI

1. Bupabl opraHu3aliMOHHBIX CTPYKTYp NPEATPUATHUS
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JIuneliHas cTpyKTypa.
OyHKIMOHAIbHAS CTPYKTYpa
JvBU3MOHaNBHASA CTPYKTYpa
MatpuyHas cTpykTypa
OcHOBHBIE BUBI CTPYKTYPHUPOBAHUSI.
BHuemnue gpakTopsl IPOEKTUPOBAHUS OPraHU3aALUN
Buytpennue ¢pakTopsl IPOSKTUPOBAHUS OpraHU3AUN
OcHOBHBIE THIIBI CUTYaI[U B 3aBUCUMOCTH OT (DAKTOPOB BHEIIHEH CPEIbI.
0. BiusHue HEKOTOPBHIX KOMIIOHEHTOB TEXHOJIOTHU Ha MPOSKTUPOBAHUE OPTaHU3ALUH.

11. Yem oOycnoBineHa HEOOXOAUMOCTh JEJIETMPOBAHMS B OpraHM3alMM 33Jad U
MOJITHOMOYUI?

12. Kak BbI moHUMAeETE Mpeiesbl MOJTHOMOYHI U YeM OHU O0YCIIOBIICHBI?

13. B yeM mnpUHIUNHUAIBHBIC pPa3IHuds MEXKIY JTUHEHHBIMU, (QYHKIHOHAIBHBIMU H
JPYTrUMU BUJIaMH TTOJTHOMOYUI?

14. Ctuib pykoBOACTBA

15. Meronb! ynpaBineHus

16. Cucrema yrmpaBieHHsI IEPCOHATIOM

17. KakoBa cdepa [neATEIBHOCTH CTPATETHYECKOrO  YIPABICHUS  YEIOBEUYECKHUMHU
pecypcamu?

18. B uém 3axirouaeTcsi OCHOBHOE 3HAUEHUE CTPATETMUECKOTO YIIPABICHUS YEIOBEYECKUMU
pecypcamu?

19. Kakue OCHOBHbBIE XapaKTEPUCTHKH CTPATErMUECKOTrO VYIPABICHHUS YeIOBEUECKUMU
pecypcamu?

20. Kakue 0OCHOBHBIE LI€JIM CTPATETUYECKOTO YIPaBICHUS YeTIOBEUECKUMHU pecypcamu’?

21. Ha xakxue BOpOCHl HEOOXOIMMO OTBETHTD, IIPEXK/IE BCETO, MPUCTYTAs K IUTAHUPOBAHUIO
4eJI0BEYECKUX PeCcypcoB?

22. Yto 03HAYAET KOJIMUYECTBEHHAS OIEHKA MTOTPEOHOCTH B IepCOHAE?

23. Yro o3HaUaeT KaueCTBEHHAs OLIEHKA MOTpeOHOCTEeH B epcoHase?

24. Kakue cnemyer NMPUHATH OPraHU3AIMOHHBIE MEPHI U KaKHE 33/1a4 HAJ0 PEHIUThH JUIS
OCYILIECTBIICHHS JOJITOCPOYHOTO IIIAHUPOBAHMSI YEJTOBEUECKUX PECYpCcoB?

25. JlenoBas oreHKa TIEpCOHATIA

26. TpynoBas amamnTaius nepcoHana

27. TlepeuncnuTe OCHOBHBIE TEXHOJOTMH YIPABICHHUS YEJIOBEYCCKHMH pecypcaMu B
opranmu3zaiuu. [laiite UM KpaTKyrO XapakTEpPUCTUKY

28. IlepeuncnuTe OCHOBHBIE TEXHOJIOTUH YIPABJICHUS Pa3BUTHEM UEIOBEUECKHUX PECYPCOB
B opranu3aiuu. /laiite UM KpaTKyr0 XapaKkTEpPUCTHUKY.

29. OreHKa pe3yJIbTaTUBHOCTH T Py/a IepcoHaia

30. OrmeHka TeKy4ecTH KaJIpoB

31. JlmarHOCTHKA COCTOSHUS paObOThI C TIEPCOHAIOM

32. JInarHOCTHUYECKHI TMOAXO0J K OlleHKe (YHKIIMOHUPOBAHUS TOJIpa3iAelieHUui
yIIpaBJICHUS TIEPCOHAIIOM.

33. OCHOBHBIE KPUTEPHH OLIEHKU YPPEKTUBHOCTH PAOOTHI MOPA3IEIECHUI.

34. OreHKa TeKy4ecTH U aDCEHTEH3Ma.

35. OrueHka pe3yabTaToB Tpy/a epcoHaa.

ROOoNoGOR~WN

IIpumepHBbIe (THIIOBBIE) OLCHOYHBIE CPEACTBA MM HHbIC MaTepPHaJIbl VIS POBEICHUS
NPOMEKYTOYHOM aTTeCTANMHU

[TpomesxyTouHas aTTecTalus MpoBOAUTCS B (popMe sK3aMeHa B YCTHOM (Gopme 1o duseram.
B conepxanne Ouiiera BXOAAT 1Ba TECOPETHUECKUX BONPOCA M MPAKTHYECKOE 3aJaHue.
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Bomnpocs! k 3k3aMeHy 10 TUCHUITINHE «Y IPaBICHUE EPCOHANIOM B c(hepe rocyJapCTBEHHOTO U
MYHUIUIAIBHOIO YIPABICHUS»

Koa xomnerenuun

Borpoc (cornacuo PITJT)
1. TIpaBoBoe obecrieueHHe CHCTEMBI YIIPABICHUS IEPCOHATIOM. OIlK-3.2
2. Kaaposas HoIMTHKA OpraHU3allkm. OIlK-3.2
3. Crparerus ynpapieHUs MEPCOHAIOM. OIIK-3.2
4. Peanu3zauus CTpaTeruu ynpaBJieHUs IEPCOHATIOM. OIIK-3.2
5. TlonsTre kaapoBOTro IUIaHUPOBaHUs. MeTonbl pacuera MOTPeOHOCTH B OIIK-3.2
HepCOoHAJE.
6. HaGop nmepconana opraHu3anyy: HCTOYHUKU W METOIBI IPUBIICUCHUS OIIK-3.2
nepcoHana.
7. Otb60p KaapoB: TOHATHE U PHHIHIEL. TpeboBanus K KaHAWAATaM Ha OITK-3.2
3aMelIeHNe BAKaHTHOM JOJHDKHOCTH.
8. Opranuzarus nporecca 0TOOpa KaJIpoB. OIIK-3.2
9. OcCHOBHBIE METOJIbI 0TOOPA KaJPOB. OI1IK-3.2
10. CobecenoBanue (MHTEPBHIO) KaK METOJ] 0TOOPA KaJIPOB. OIIK-3.2
11. Oprann3anus HaliMa IepcoHaIa. OIIK-3.2
12. Tlog6op n paccTaHOBKA KaJIPOB. OIIK-3.2
13. TloaroToBka U 3aKIIOYCHHUE TPYIOBOTO JJOTOBOPA. OIIK-3.2
14. TlpaBuna oopMiteHUs U BeIEHHS TPYIOBOH KHHKKH. OIIK-3.2
15. JIuyHoe neno paboTHHUKA. OIIK-3.2
16. IlepBuyHas ydeTHast TOKyMEHTAIM 110 TIEPCOHAIY. OIIK-3.2
17. Coumanmsanus mepcoHana. PoneBas u conmangbHasi CTPYKTypa KOJUIEKTHBA. OIIK-3.2
18. TlonsATHE ¥ BUBI aJanTaliy. Y IpaBICHUEe aJanTalyei nepcoHaia. OIIK-3.2
19. Hayunas opranuzanus TpyJa. OIIK-3.2
20. JlemoBast OIleHKa ITepcoHaa. OIIK-3.2
21. BeIcBOOOXI€HNE TIEpCOHAA. OI1K-3.2
22. YupaBJieHue cOMAIbHBIM Pa3BUTHEM IIEPCOHAJIA OPraHU3aIHH. OIIK-3.2
23. Opranwuzaiiysi 00y4eHuUs IIepcoHaa. OIIK-3.2
24. JlenoBas kapbepa. YIpaBJeHUE CIyKEOHO-TIPOPECCHOHATLHBIM OIIK-3.2
HPOJBIKCHUEM IIEPCOHAIA.
25. MoTtuBanys ¥ CTUMYJIMPOBAHHE TPYOBOH JESITEIbHOCTH IEPCOHATIA. OIIK-3.2
26. OpraHu3aiyioHHas KyJbTypa. OIIK-3.2
27. OueHka pe3yJIbTaTOB TPY/Jia IEPCOHATIA OPTaHU3AIINH. OIIK-3.2
28. OrueHka 3aTpar Ha NepCcOHaJl OpraHU3alyu. OIIK-3.2
29. O0y4eHue nepcoHana OIIK-3.2
30. CyTb KazgpoBoro aynuta. 3ajauu NPOBOAMMOIO ayIuTa. K 2
31. Ilenecoobpa3HoCcTh ayauTa nepconaita. OObEKTHI ay/IuTa IepCoHaa. IK 2
32. Tumbl KaAPOBOIO ayANTA. TIK 2
33. Dransl npoBelieHNsI ayIuTa IepCcoHaja. [IK 2
34. MeTopl IPOBEICHUS ayINUTA. TIK 2
35. Pe3ynpraThl KaApOBOTO ayuTa K 2
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6.2. MeToan4ueckne MaTepuaJbl

6.2.1. Meroaudeckue pPEKOMEHAANMM JJIi OOYYAIOIIMXCS IO HM3YYEHUIO JHUCIUILIAHBI
«YTpaBieHue MepcoHaoM B chepe rocy1apCTBEHHOTO U MYHHUIIUIIATHLHOTO YITPABICHUS»

JucuuiuinHa «YTpaBlleHUE MEPCOHAIOM B cepe IoCyAapCTBEHHONO U MYHUIIMIIAIbHOIO
YIIPaBJICHUS» CUUTACTCS OCBOCHHOW OOYYarOIIMMCS, €CIH OH MMEET MOJIOKUTEIbHBIE Pe3yIbTaThl
IPOMEKYTOUHOI0, TEKYLIEr0 U MUTOrOBOIO KOHTPOJISL. DTO O3HA4YaeT, 4To OOy4yaroIIMHCS OCBOMI
HEOOXOIUMBIH YPOBEHb TEOPETUYECKUX 3HAHUH B 00JIaCTUM [JEATEIBHOCTH II0 YIPABIEHUIO
YeJIOBEYECKUMM pecypcaMu M IOJIy4MJI JOCTATOYHO NPAKTUYECKUX HABBIKOB OCYILIECTBICHHUS
JTAHHOM JESITEIIBHOCTH.

JUis  OCTHXKEHMs BBILICYKAa3aHHOTO OOydaroumMics MAOJDKEH coOMrofaTh CIenyrolue
IIpaBUJIa, O3BOJISAIOLIME OCBOUTH IUCLUUIUIMHY Ha BBICOKOM YPOBHE:!

1. Hayanmo ocBoeHMsI Kypca JOJDKHO OBITh CBSI3aHO C M3YYEHHEM BCEX KOMIIOHEHTOB
KOMIUIEKCA JIUCHHUIUIMHBI C LENIbI0 TMOHUMAHUS €r0 COJACP)KaHUS M YKazaHUi, KOTOpble OymyT
JIOBEJICHbI IO CBEJIEHUs] 00y4arolIerocss Ha NepBOM JEKIMU U NIEPBOM CEMHUHAPCKOM 3aHATHU. DTO
CBSI3aHO C

- YCTAHOBJIGHUEM CPOKOB U KOHTPOJIS BBIIOJHEHHS WHAMBHUIYAIbHOTO 3a/JaHUS KaXJbIM
o0yJaroumcs,

- pacrpeieIeHueM TeM JIOKJIaJJ0B U CPOKH UX MPEICTABICHMUS,

- KpHUTEpHsAMH OICHKH TeKymeid paboTel oOywaromerocsi (KOHTPOJBHBIX —padoT,
WH/IMBUYAJILHOTO 33aJaHUsl, PA0OThl HA CEMUHAPCKUX/TIPAKTUUECKUX 3aHATHSIX)

Ilepen HawasoM Kypca 11€1€co00pa3HO O3HAKOMUTBHCS CO CTPYKTYpOM JUCHMILIMHBI Ha
OCHOBAHMHU MPOTPaMMBI, a TaK e C MOCIIeI0BATEIbHOCTIO U3YyUEeHUs TeM U UX 00beMoM. C Lenbio
ONTUMAIBHOM CaMOOpTraHU3allMK HEOOXOJAMMO COMOCTAaBUTH ATy HUHMOpMaIuioo ¢ rpadukoM
3aHATUI U BBIIBUTH Hanbouiee 3aTpaTHbIE TI0 BPEMEHU U 00beMy TeMBbI, YTOOBI 3apaHee ONpeeInTh
JU1s1 ce0st meprobl 0ObEMHBIX 3aJaHUH.

2. Kaxpgas TeMa COJEpKUT JIEKIMOHHBIM MaTepuall, CIHMCOK JIMTEpaTypsl s
CaMOCTOSITENIbHOTO H3Y4YEeHMs, BONPOCHl M 3aJaHUS JUIsl MOJATOTOBKM K CEMHUHApCKUM W/MIU
NPAaKTUYECKUM 3aHATUSAM, a TaKKe MaTepualbl Ul CaMOCTOATENbHOM paboTel. Heobxonumo
3apaHee o0ecrneuuTh ce0s ITUMHU MaTeprallaMu U JIMTEPaTypOil MU TOCTYIIOM K HUM.

3. JlexunoHHBIN MaTepuan U yKa3aHHBIE JINTEPATYPHBIE UCTOYHUKHU MO COOTBETCTBYIOLIEH
TeMe HEOOXOJUMO H3Y4YUTh Mepel] MOCEHIEHUEM COOTBETCTBYIOIIETO JIEKIIMOHHOTO 3aHATHUS, TaK
KaK JIEKIUS B ayJUTOPUM TMPENIoaraeT PacKpbITHE aKTyalbHBIX M INPOOJIEMHBIX BOIPOCOB
paccmaTpuBaeMoil TeMbl, a HE COJAEpKaHMs JIEKIIMOHHOrO MaTepuana. TakuMm o0pas3oM, s
MOHUMAaHMS TOTO, YTO OyAET CKa3aHO Ha JIEKIIMH, HEOOXOIMMO MOTyYUTh 0a30BbIE 3HAHUS 110 TEME,
KOTOpPBIE COJIEP)KAThCS B JIEKIIMOHHOM MaTepHalle.

IIpy BO3HHMKHOBEHMM MpOOJIEM C CAMOCTOATENbHBIM OCBOCHHEM aCHEKTOB TEMBl HIIU
MOHMMAaHHUEM BOIIPOCOB, PACCMOTPEHHBIX BO BpeMs JIEKIIUU HEOOXOAMMO 33J]aTh COOTBETCTBYIOIIME
BOIIPOCHI JIEKTOPY B CIELMAIBHO OTBEJIEHHOE JJISl 3TOTO BPEMs Ha JIEKLUH WIN 10 3JIEKTPOHHOU
noure. OTO HEOOXOIUMO cjenaTh 1O CEMHHApPCKOTO/MPAKTUYECKOrO 3aHATHS BO H30ekKaHue
HEI0pa3yMEHUH MpH MPOBEJCHUN KOHTPOJIBHBIX Pa0OT.

4. CeMHHAapCKOE W/WJIM MPAaKTHUECKOE 3aHATHE, KaK MPaBUJIO, HAUMHAETCS C OIMpoca WU
HEOOJIBIION KOHTPOJIBHOM pabOoThI MO JEKIIMOHHOMY MaTepUaly TEMbl U MaTepualiaM yKa3aHHBIX K
TEeMe JUTEepaTypHBbIX HCTOYHUKOB. B CBSI3M ¢ 3TUM MOATOTOBKA K CEMHHAPCKOMY/TIPAKTUYECKOMY
3aHATHIO 3aKJIIOYAaeTCs B IOBTOPEHMM JIEKIMOHHOTO MaTrepuaja M HM3YYE€HUH BOIIPOCOB
HPEICTOSILErO 3aHATHS.

[Ipy BO3HMKHOBEHUH 3aTPyAHEHUIH C MOHMMAaHHWEM MaTepuayia 3aHATHA OOyYaroIIUCs
JOJDKEH  OOpaTUThCS € BONPOCOM K JIGKTOpY  WJIM  IPENojaBaTeNllo,  BEAyLIEMY
CEeMMHAPCKHE/TIPAKTHYECKUE 3aHATHS, JUISI TIOJIYYEHUS COOTBETCTBYIOIIMX pPAa3bCHEHHNA B
OTBEJICHHOE ISl 3TOrO MpENoAaBaTe]eM BpeMs Ha 3aHATUU JUOO IO 3JIEKTPOHHOH moure. B
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UHTEepecax 00y4aroIlerocsi CBOEBPEMEHHO JOBECTH 10 CBEJCHMS MpenojaBarens HHPOpPMAIUIo O
CBOMX 3aTPYJHEHUSX B OCBOCHHMM IpEAMETa U IOJIyYUTb HEOOXOAUMBIE Pa3bsICHEHUS, TaK Kak
TrOBOPUTH 00 3TOM TMOCJIE TOJYYCHHs HU3KOH OLEHKM NpU ONpOCe HIHM IO pe3ylbTaTaMm
KOHTPOJIbHON paboThl HE UMEET CMBbICIIA.

5. B mpoiiecce u3ydeHus: AUCHUIUIMHBI O0yUYarOIIMICS TOTOBUT U MPEJCTABISET HA OJHOM
U3 CEMUHApPCKUX/MPAKTUUYECKUX 3aHATUI JOKJIaJ] IO acleKTaM TEOPUH WM IMPAKTUKU YIPABICHUS
YeJIOBEYECKHMHU PECypcaMu B COOTBETCTBUM C IpenaraeMoil TemMaTtukoil. OfuH TOKIJIad TOTOBAT
nBa oOyvaromuxcs. Jloknang AOJDKEH conaepkaThb CyTh paccMaTpUBAaeMOrO acleKkTa, HMPUYUHY
HEOOXO/JMMOCTH PACCMOTPEHUS, OMUCAHWE CYIIECTBYIOIIUX MM BO3HUKAIOIUX [UIS JAHHOTO
acrekTa npobiieM IpelaraeMble MyTH MX pemeHus. [IponoykurenbHOCTh oknana He Oosee 10
MUHYT. JIOKJIaAUUKN JOJKHBI MOATOTOBUTH TEKCT WIJIM TE3UCHI JOKIJIAJa WU TMPE3eHTAlu0 U o0a
BBICTYNUTS. IpeacTaBieHHblil MaTepua 00CyX/1aeTcs Ha 3aHATUH 00yJaroIUMUCs. DTO O3HAYaeT,
YTO MOJATrOTOBKA KAXKJOT0 OOYYaromIerocsi K TaKOMy 3aHATHIO OyJeT 3aKII04aThCsl B M3YYCHUU
TEMBbI, IIPeUIaraeMoi K 00CYXI€HHIO, 1 OJrOTOBKE BOIIPOCOB, KOTOPBIE OH 33JacCT JOK/IaJUUKAM.
[Tpu MOATOTOBKE TaKMX BOMPOCOB HEOOXOJAMMO UMETh BBUAY, UYTO B JOKJIAJl€ IPO3BYyYaT OCHOBHEIC
aCIEeKThI U IPOOJIEMBI, I03TOMY IOBEPXHOCTHBIE BOIIPOCH!, CBSI3aHHBIE C YTOUHEHUEM ITOHATUHHOIO
amnmapara, IepedrcieHneM (QYHKOMH U T.aI. (€CIM 3TO HE SBISETCS CYTBIO OO0CYKIaeMoii
npo0aemMbl) OyAyT OLIEHUBAThCS HEYAOBIETBOPUTENbHO. [IpemopaBarens OLEHMBAET Ha TaKOM
3aHATUH BOIIPOCHI U OTBETHI. TakuM 00pa3oM, IO pe3ysIbTaTaM 3aHSATHs BCE 00YUarOIIUECs TPYIIIBI
UMEIOT OLEHKH, BBICTaBJIA€Mble B TeKylMi pedTuHr. OTcyTcTBHE BoOIpoca y 0OO0ydYarolerocs
CBHUJICTEIILCTBYET O €r0 HETOATOTOBICHHOCTH K 3aHATHIO W IMOJYYCHHEM HEYIIOBIICTBOPUTEIHHON
OLIEHKH.

Jloknan noymkeH ObITh ohopMIIeH Ha OyMa)KHOM HOCHTEJE C YKa3aHHEM HCIOJIb30BAHHBIX
JUTEPATypHBIX MCTOYHUKOB. JIOKiIaa W Marepuaigbl HpPE3eHTAlMM JOJDKHBI  OBITh  CHHAHBbI
npernosaBaTento. [Ipu HEBBINIOJHEHWH OJTOTO YCIOBHS 3a JIOKJIAJ BBICTABIISCTCS OIEHKA
«HEYJIOBJIETBOPUTEIHHO.

6. ITloaroroBka K KOHTPOJBHOH pabOTe 3aKIOYaeTcsi B IMOBTOPEHUH TPOWIEHHOTO
MaTepHajja ¥ MOBTOPHOM DELICHUH 3aJjaHui, KOTOpbIe PacCMaTPUBANINCH Ha 3aHATHUAX, a TaKXkKe B
BBITTOJIHEHUH 33aJaHUN JJIST CAMOCTOSITETIHHON paboTHI.

7. B pamkax IUCHMITIMHBI KaXJbli 00ydYaroOIMHCs JOKEH BBINOJIHUTh MHIUBUAYAIbHYIO
paboTy mpakTHUecKoro Xxapakrtepa. PaboTa JoDKHA BBITIONHATBCS B COOTBETCTBUH  C
UHIMBUYaJIbHBIM I'pa)uKoOM, KOTOPBIA CBS3aH C MOITAMHBIM NPEICTaBIEHUEM IPENOIaBaTeo B
CTPOTO OTBEJIEHHOE AJIsi 3TOr0 BpeMs pe3yabTaToB paboThl. PaboTa momkHa ObITH odopmileHa B
COOTBETCTBUM C TpeOOBaHMAMHU M CAaHa Ha Kadeapy mocie moiaydeHus oueHkd. OleHKa 3a 3Ty
paboTy BBICTABIISETCS B KOHTPOJILHBIN OJIOK TEKYIIETO PEUTHHTA.

8. IloarotoBka K 5K3aMEHY SIBJISETCS 3aKIIOUMUTENBHBIM 3TAlloM H3y4eHUs JUCLHUIUIMHBL.
DK3aMeH MPOBOAUTCS B TeCTOBOH (opme. ConepkaHne TECTOB HaXOAUTCS B JIOCTYITHOM PEXHME C
Hayana M3y4eHHs IUCHUIUIMHBL. B CBA3M C 3THM Ieecoo0pa3HO H3ydaTh TECThl HE B INEPHOJ
9K3aMEHAIIMOHHON CECCUU HETIOCPEJCTBEHHO B THU TIEpeT SK3aMEHOM, a TI0 KaKIOH TeMe BMECTE C
MOJTOTOBKOM K COOTBETCTBYIOILIEMY TeKylleMy 3aHsATHI0. Kpome Toro Heo6X01uMo NOMHUTb, 4TO
4acTh TeCTOBOM Oa3bl (He Oosee 10%) HEMOCPEACTBEHHO TeEpell SK3aMEHOM MOXKET OBITh
JIOTIOJTHEHA MM U3MEHEHa. B cBs3M ¢ 3TUM 11enecoo0pa3Ho n3ydaTh HE TOJIBKO TECThI, BBIHOCUMBIE
Ha 9K3aMeH, HO ¥ MHBIE BOIIPOCHI, pACCMaTPHUBAaEMbIe Ha JICKIUAX M 3aHITHUSAX. DTH U3MEHEHHS, KaK
IPaBUJIO, JOBOJATCS /10 CBEACHHS 00YyYaroLINXCsl Ha KOHCYIbTAllUU Nepe] d9k3aMeHoM. B mporecce
MOJITOTOBKHA K DK3aMEHY BBISBIISIIOTCS BOIIPOCHI, 1O KOTOPHIM HET YBEPEHHOCTH B OTBETE JHOO
OTBET oOydaromiemMycst He sceH. Ha KOHCY/IbTaluu 3TO MOXKHO MPOSICHUTD, IO3TOMY HEMOCEIIEHUE
KOHCYJIbTAIlMH MOYKET HETaTHBHO OTPA3HUThCS Ha pe3ysbTaTrax dk3aMeHa. Ha KOHCynbTanum Takxke
HE00XO0/IMMO YTOUYHUTH CYIIHOCTh MPAaBUIHHOTO OTBETA HA TaK HA3bIBAEMbIE «OTKPBITBIC)» TECTHI, TO
€CTb T€ B KOTOpBIX HE MpPEACTaBIECHbl BapHaHThl OTBETOB: E€AMHHUIBI H3MEPEHUs, BapPHAHT
OKPYIJICHHUS U T.II. U UHBIE BOIPOCHI 110 OPTraHU3aIMK U MPOBEJICHUIO SK3aMeHa.

9. CamocrosTenbHas paboTa O0Yy4YaroLIErocs, BBIIOJHSAEMAas B IMEPHOJ] HOATOTOBKHU K
3aHATHUSAM U SK3aMEHY, 3aKII0YAeTCs B U3yUYCHHH JICKIIMOHHOTO MaTepuana,

MOJIrOTOBKE K CEMHUHAPCKUM/TIPAKTHUECKUM 3aHSITUSM,
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MOATOTOBKA JTOKJIAa M €ro 00CyKIeHUS,

BBITIOJTHEHUH TUIIOBBIX 33JaHUI K KOHTPOJIbHOU padoTe,

BBITIOJIHCHUH UHAUBUAYAJIBLHOTO 3a/1aHUS,

MOJITOTOBKE K 9K3aMEHY.

Kaxxnas tema conep:KUT BOMPOCHI AJIE CAMOKOHTPOJISi, OTBETHl Ha KOTOPHIE MO3BOJISIOT
BCECTOPOHHE M3YYHTh ACIEKTHl TEMbl U JIy4Yllle OATOTOBUTHCS K YCBOGHUIO MaTepHalia, KOTOPbII
OyJzleT paccMaTpUBATHCS HA MIPEACTOAILIEM 3aHITHH.

6.2.2. Meroauyeckue peKOMEHIAllUM OCBOSHHUIO JICKITMOHHOTO MaTepHalia 1Mo JUCITUTIIMHE
«YmpaBieHHe epcoHaIoM B cepe rocyIapCTBEHHOTO U MYHHIIMITATLHOTO YIIPABICHUS

Meroandeckue peKOMEHJALUUU 110 U3YYEHUIO JUCLUIUIMHBI «YIIpaBJICHUE IEPCOHAIOM B
chepe rocylapCTBEHHON0O M MYHULMIAIBHOTO YIPABICHUS» IPEACTaBIsIeT co00il KOoMIUIEKC
peKoMeHIanuii W  OOBSCHEHWM, TO3BOJIAIOMIMX OOYYaIOIIUMCS  ONTHMAJIbHBIM  00pa3om
OpPraHU30BaTh MIPOLIECC U3YUYEHUS JAHHON AUCLIUILIMHBIL.

W3BecTHO, YTO B CTpPyKType ydeOHOro IutaHa OakanmaBpoB Hanpasienus 38.03.04
['ocymapcTBeHHOE M MYHULHMIAIBHOE YIPABJICHHWE 3HAYUTEIBHOE BpEMsl OTBOJUTCS HA
CaMOCTOSITENIbHOE M3YYEHHUE JaHHOW TUCIUIUTMHEL B pabodeii mporpamMmMe 1o 1aHHOW JUCHUTUINHE
IIPUBEICHO IPUMEPHOE pACHpPEIEICHHE 4YacOB ayJUTOPHOM M BHEAyAMTOPHOM HArpy3Ku II0
Pa3IUYHBIM TEMaM JaHHON AMCLUILINHBL.

JUisl yCHemHoro yCBOeHHUs JaHHOM JUCHUIUIMHBI O0YYarolUiicsl B TEUEHUE BCEr0 BPEMEHH
U3YYEHUsS [JAHHOW JUCHUIUIMHBI JIOJDKEH CIEAUTh 32 M3MEHEHUSIMH, I[POUCXOAAIUMU B
skoHoMHuueckoil cdepe Poccuiickoit  ®enepanuu. OOyuarommiics JODKEH CIEAUTh 34
oOcyxneHueM mpoOiieM B cdepe ympaBieHHs UYEIOBEYECKHMH pPecypcamMyd Ha Makpo W MHKPO
YPOBHE.

Jlj1g ycTienHoro yCBOSHMsI JaHHOW JUCIMILIMHBI 00yJaroIuiCs JOKEH:

1. TIlpocnymars Kypc JIEKIM MO JaHHOW AUCLUIIINHE.

2. BrpmonHHATE BCe 3amaHMs, paccMaTpUBacMble Ha TPAKTUYECKUX 3aHITHAX, BKIIOYAS
peleHue 3aau.

3. BrmonHUTE Bce JOMANIHUE 3a/1aHUs, [TOJTy4aeMbIe OT MPETo1aBaTels.

4. TloaroToBUTH AOKIAN.

[Ipu paGoTe ¢ HacTOAIMIKUM y4eOHO-METOJUUYECKHM KOMIUIEKCOM 0C000€ BHUMAHUE CIEIyET
0o0paTuTh Ha HAJIM4YME B HEM JJIEKTPOHHOIO y4yeOHHKa, ciioBapsi TepMUHOB. CioBapb TEPMHHOB
oOy4aromuics MOXET MOMOJIHATh B X0/1€ U3yYEHUS JOTOTHUTEIbHON JINTEPaTyphbl WM BHOCUTDH B
HEro T€ TEPMMHBI, KOTOpPBIE BBI3BIBAIOT y HETO 3aTpPyAHEHHs B ycBoeHuu. [Ipum moaroroske k
’K3aMeHy 0c000€ BHUMaHHE CIeAyeT 0OpaTUTh Ha CIe1YIOLINE MOMEHTHI:

1. Belyuuts ornpeeseHus: BceX OCHOBHBIX MOHSATHH.

2. Tlpopemats Bce 3amaun, paccMaTprBaeMbIe B TEUEHUE CEMECTpa.

3. IIpoBeputh cBOM 3HAHMS C TIOMOUIBIO IPUMEPHBIX TECTOBBIX 3a1aHUM.

6.2.3. Meronuyeckre ykazaHus MO0 MOJATOTOBKE OOYYAIOLIMXCS K CEMHHAPCKUM 3aHSATHIM
0 JTUCHMIUIMHE «YTpaBJIeHHE MEpPCOHAJIOM B cdepe ToCyIapCTBEHHOIO M MYHHIIMIIAIBHOTO
yIpaBICHUS»

Jis  ycmemHoOro  YCBOGHHMS JHUCHUIUIMHBI  «YTIpaBIIeHHE TIEpCOHAIIOM B cdepe
TOCY/IapCTBEHHOTO W MYHUIIMTIATBHOTO YIPABICHU» OOYUYAIONIUNCS JOJKEH CHUCTEMATHUYECKH
TOTOBUTKLCS K CEMHUHAPCKHUM 3aHITHSM. J1JI 3TOro He0OX0IMMO:

1. MO3HAKOMHUTKCS C IIAHOM CEMUHAPCKOTO 3aHSTHS,

2. W3y4YUTh COOTBETCTBYIOIIUE BOMPOCH B KOHCIIEKTE JICKIIN;

3. OTBETUTH Ha BOIMPOCHI, BHIHECEHHBIE HAa 00CYKICHUE;

4. cucTeMaTWYeCKH BBIMOJIHATH 3aaHMs TPEIoIaBaTelis, mpeiaracMple I BBITOJHCHUS
BO BHEAYJUTOPHOE BpEMSI.
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B xome ceMHHApCKUX 3aHATHI OOYYarolIMecs MOJ| PYKOBOJCTBOM IPEIOaBATENs MOTYT
pPacCMOTpPETh pas3jM4HbIE TOYKH 3PEHHS CIEHHAIMCTOB IO  00CYKIaeMbIM IMpobiemMam.
[TpOAOIKUTENBHOCTD MOATOTOBKH K CEMUHAPCKOMY 3aHSTHIO JOJDKHA COCTABIISITH HE MEHEE TOTO
o0beMa, YTO OMpENEeNICHO TEMaTHYeCKMM IUIaHMPOBAaHHEM B paboucii mporpamme, TO €CTh
IPUMEPHO 4 Yaca B HEZEIIIO.

CeMuHapCcKue 3aHATHS [0 JUCHUIUIMHE «YTIpaBIeHHE [EPCOHAIOM B  cdepe
rOCYIapCTBEHHOTO M MYHHIUITAIILHOTO YIIPABICHHUS» MOTYT ITPOBOJUTHCS B PA3IMYHBIX (opMax:

1) ycTHBIE OTBETHI HA BOIIPOCHI MPETIOIABATEN IS [0 TEME CEMHHAPCKOTO 3aHSATHS;

2) MUCBMCHHBIC OTBETHI HAa BOIPOCHI MTPEIIOIaBATEIS;

3) rpymnmoBoe 00CYXKICHHE TOM WM MHOM MPOOJEMBI IMOJ PYKOBOACTBOM H KOHTPOJIEM
IPETIO1aBaTEeIIs,;

4) 3acnymmMBaHus ¥ 00CYKICHHE JOKIAI0B [0 KOHTPOJILHOMN padoTe;

5) BBIMOJIHEHHE KOHTPOIBHBIX PabOT;

6) perenue 3aaad.

[ToAroTOBKA K CEMHHAPCKMM 3aHSTHSM JOJDKHA HOCHTh CHCTEMATHUYCCKHIl Xapakrep. JTo
HI03BOJIMT OOYyYaroIIeMycst B MOJIHOM OOBEME BBINOJIHHUTL BCe TpeOOBaHUs mpernojgaBareis. Jlis
HoJTydeHust 0osiee TITyOOKHMX 3HAHHMN OOYYAIOIIMMCS PEKOMCHIYETCS M3ydaTh IOIMOIHHUTCIBHYIO
auTeparypy (CIUCOK MPUBEICH B paboueil mporpaMMe o JUCIUILIMHE).

6.2.4. MeToauueckiue pPEKOMEHJAIMU 110 OpraHu3alMd CaMOCTOSTEILHON  paboThI
0o0ydJaronmxcs

BHeaynuropHas camocTosiTenbHas paboTta oOyuaromiuiics (nanee camocTosiTelibHas paboTa
oOyJarormuiics) - TUIaHUpyeMas yuaeOHasl, yueOHO-UCCIIeIOBATEIbCKasl, HAYIHO-UCCIIS0BATEIbCKAS
paboTta oOyuaromuiicsi, BBIMOIHAEMAast BO BHEAYJUTOPHOE BpeMs IO 3aJIlaHUI0 ¥ ITPU METOIUYECKOM
PYKOBOJICTBE MpeEMnoiaBaTesi, HO 0€3 ero HeMOCPEACTBEHHOI'O y4acTHsl.

Llenb camocTosTENHHON pabOThI 00YUYAIOIIUXCS - HAYYUTh OCMBICICHHO U CAMOCTOSITENIEHO
paboTaTh cHayasa ¢ y4eOHBIM MaTepHalioM, 3aTeM C HayyHOW MH(popMaluel, 3a10KUTh OCHOBBI
CaMOOpraHU3allMi U CAaMOBOCIIUTaHMS C TEM, YTOOBI IPUBUTh YMEHHE B JaJbHEUIIEM HEMPEPBIBHO
MOBBIIIATH CBOIO KBATU(PHUKALIHIO.

[lenpto caMocTOSATENbHOW pabOThl OOyYarOUMXCA MO JUCHMIUIMHE «YTpaBieHUE
MEPCOHAIOM B cepe ToCyIapCTBEHHOIO0 M MYHUIMIAIBHOIO YIPABJICHUS» SIBJSETCS OBJaJCHUE
dbyHIaMEHTAIbHBIMU 3HAHUSMHU, TPO(ECCHOHATHHBIMA YMEHHSIMH M HaBBIKAMU JESTEIBHOCTH
HKOHOMHUCTa-MEHEKepa, OTIBITOM TBOPUYECKOH, HCCIIEI0BATENbCKON JeSITEIIbHOCTH.
CamocrosTenbHas paboTa 0OOy4aroIUXCs CIIOCOOCTBYET  PAa3BUTHUIO  CaMOCTOSITEIBHOCTH,
OTBETCTBEHHOCTH U OPraHU30BaHHOCTH, TBOPUECKOIO MOJIX0/1a K PELICHUIO Pa3INYHBIX MPOOIeM.

O6wvem camocTosTenbHON paboThl obOyuatomuxcs omnpenensercs ®PI'OC u obo3HaueH B
TEMaTU4YEeCKOM IulaHe paboueil  mporpammbl  (1m.3.1  maHHOM  pabouell  mporpaMmel).
CamocrosTenbHas paboTa 00y4yaromMXcsl SABISETCS 00s3aTeIbHON Ul KaKA0ro odydaronierocs u
ompenenseTcss yaeOHBIM TIJIaHOM T10 HarpasieHuto. st ycrenrHoi opraHu3aiu caMoOCTOS TETbHOM
paboThl HEOOXOAMMBI CIIETYIOINE YCIOBHS:

- TOTOBHOCTh OOYYAIOIIMXCS K CaMOCTOSITENIbHOI paboTe Mo JaHHOW AMCUHMIUIMHE U
BBICOKAsi MOTHBAILIUA K MOJYYSHUIO 3HAHUII,

- HaJW4YhMe U JOCTYMHOCTh HEOOXOAMMOIo Y4eOHO-METOAMYECKOr0 M CIPaBOYHOIO
MaTepuana;

- peryjsipHbII KOHTPOJIb KadecTBa BBHIIIOJHEHHOW CaMOCTOSTENbHON paboThHI (IpoBepseT
npernojaBaTesib BO BpeMsi CEMUHAPCKUX 3aHATUN U KOHCYJIbTAalUM);

- KOHCYJIbTAallMOHHAas TOMOIUb IpenojaBarenst (MPOBOJUTCS IO  PaclMCaHUIO,
COCTaBJICHHOMY Ha Kadeape U YTBEPKICHHOMY 3aBEeIYIOINM Kadeapoi)

[Tpu u3ydyenun kaxaoil aucuuruinHbl opranuzauuss CPC nomkHa mpeacTaBisITh eIUHCTBO
TpeX B3aMMOCBSA3aHHBIX (popMm:

1. BHeayauTopHasi caMoCTOSTENbHAs paboTa;
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2. AyautopHas caMmocTosiTenibHas ~ paboTa, KOTopast OCYIIECTBIISETCS oz
HEINOCPEICTBEHHBIM PYKOBOJCTBOM IIPENOIAaBATENS;

3. TBopueckasi, B TOM 4HCiI€ HAy4HO-HCCIE0BaTeNbCKas paboTa.

Buzpl BHEay1UTOPHON CaMOCTOSTENIbHON pabOThl 00yJarOIUXCs:

- IOATOTOBKA M HamucaHue pedeparos, JOKIAI0B;

- peulcHHE 3a/1ay;

- 1moa0op U U3y4EHHE JIUTEPATYPHBIX HCTOYHHUKOB;

- IIOMCK U aHaIu3 MH(POPMALUH 110 3alaHHON TeME;

- aHaIU3 HAy4YHOMU CTaThH;

- aHaJu3 CTaTUCTUYECKMX JAHHBIX 110 U3y4aeMOU TEME;

- IOArOTOBKAa K YYacTHUIO B HAay4YHO-IIPAKTUYECKMX KOH(EpEeHLUSAX C JOKIaJaMH I10
TEMaM U3y4aeMOM AUCLUIUIMHBI, CMOTPAX, OJIMMIIMANAX U JP.

Bugpl ayauTopHON caMOCTOATENIbHON PabOTHI:

- BO BpeMs JEKUUU OO0ydYaroIlMecs MOTYT BBIINOJHITh CaMOCTOSITEIbHO HEOOJbIINE
3aJaHMs: PelIaTh HECIOKHBIC 33a4H, TPUBOAUTH IPUMEPHI, JONOIHATH KIacCU(PUKAIIH U T.1I.;

- Ha CEMHMHApPCKUX 3aHATHAX OOyyaroIlMecs CaMOCTOATENbHO peLIaloT — 3ajaud,
3aMoNHSAIOT TaOJUIBl, KOHCHEKTHPYIOT TJAaBHOE W3 BBICTYIUICHHHA JAPYIHX OO0YyYaromuxcs,
BBITOJIHSAIOT TECTOBBIE 3a1aHUs U T. 1.

Bun TBOpUeckoii caMoCTOSATENbHON pabOTHI:

- oOyuarouuiics MOXXET BbIOpaTb TEMy, CBSI3aHHYIO C BOINPOCAMHU  YIIPaBJICHUS
NIEPCOHAJIIOM M MTOJTOTOBUTH BBICTYIUICHHE HAa KOH(PEPEHIIHIO;

- oOyuarouuiics MOKeT BbIOpaTh 3aMHTEPECOBABIIIYIO €r0 TEMY U Pa3BUBATh €€ BO BpeMs
IPOXOXKACHUS MPAKTUKH, B JaJbHEHIIEM B KYPCOBBIX M BBIIIYCKHOH KBaJM()UKALIMOHHOW padoTe.
Bce BubI aKTUBHOCTH NpenoAaBaTeslb GUKCUPYET B TEUCHHE CEMECTpa U 0043aTelbHO YUUTHIBACT
IIPY OLIEHKE 3HaHUH 00yYaroIerocs 1o JaHHO! TUCLUILIMHE.



